September 15, 2025 6:00 PM

YSSS Committee Meeting Minutes

Committee Members in Attendance: Mike McLean, Andrew Brinkley, Patty Muhlhauser, Robert Burnside, Josie Booth, Cyrus Vore,
Sean Booth, Ed Mael, Shannon Spraker

Absent Committee Members: Shannon Roman

Others in Attendance: Leigh Willis, Chris Thornton, April Bradshaw, Megan Hamlin, Amy Greene, Bryan VanKuren, Linda Cederblom,
Presley Willis, Paul Shaner, Kim Shaner, Nickole Eiter, Alexcia Jordan, Elise Burton, Joyce Dryden

Call to order at 6:01 pm
Pledge of Allegiance

Approval of July Meeting Minutes
e Shannon S. moved to approve the July minutes, Andrew seconded. Motion carried.

Public/Open Comment

e Elise opened public comment by recognizing Hannah and Blake as well as the committee and encouraging everyone to focus
on solutions to any issues that they wanted to discuss.

e Hannah Booth shared that we know that we need to address flooring in all barns, animal care and welfare (watering) in all
barns and poultry and rabbit improvements to make the shows run more like national shows. There was also a more
detailed superintendent meeting before this meeting where all barns were discussed in-depth.

e Chris Thornton mentioned that the PDZ was a great addition and would like to continue to have that going forward and was
happy to have a dedicated skid steer for the hog barn
Nickole Eiter like the superintendent prizes to be able to recognize kids for doing well
Amy Greene liked the all-exhibitor meeting but would like to see the individual barn meetings return for species-specific
reminders

e Alexcia shared that there were 14 “Caught Being Awesome” reports and no issues reported

Old Business

e Sale Numbers
o A sale summary distributed and reviewed
o Overall dollars were down but animals were slightly down as well

e Animal Haul Out
o  Good feedback from all processors - they wish more fairs did it like we do with holding animals over
o Having turn goats and lambs leave Sunday night was a great process
o Small animals being delivered to the processor Sunday night was great and buyers appreciate being able to pick up

product at the fairgrounds
e Swamp coolers in the Jacklin building were a good improvement and kept the barn nice and cool throughout the week

New Business
e 2026 Contracts
o Judges - the judges that were vetted for 2025 will be contracted for 2026. Would like to look at the process going
into 2027 judges. Elise will bring back a proposed new process for committee review
o Photographers - committee direction was to contract with the same photographer
Remind - committee would like move forward with contracting Mauri for 2026
o Sale Support - will contract Randy and Vanessa for 2026
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e Judges - We paid just over $10,000 for judges for the 2026 Fair. Elise reminded the committee that the show and sale does
not sustain itself and the Fair Board still subsidizes the YSSS every year. The commission from the sale is approximately
$20,000 per year. Will continue to look at ways to save on expenses. Mike also encouraged the committee to think about the
commission fee and what is realistic.

Subcommittee Reports

e Policy, Rules and Regulations - Shannon Roman has requested to join this subcommittee. Will review changes needed in the
next month or 2.

e Financial and Sale Review - all turn rabbits have been sold. The committee still has a goat for sale if anyone wants goat meat.
There are still a few buyers outstanding but no big concerns with collecting payments.

e Advertising and Marketing - Will run the “thank you” ad in the paper soon

e Animal Wellness and Ethics - Will begin earlier in the year securing vet coverage. Ideally we would like to have a vet on-site
or close by during the entire Fair.

e Hospitality - Probably need a few more lunches for next year and need coffee started sooner in the day. Also need ice for
drinks earlier so water and soda can get cooled down. Would like to protect our buyers a bit better for exhibitors who are
marketing their animals for the first time. Robert mentioned that 4-H clubs do not have consistent information about
“buyer’s breakfast” and where they can and cannot approach buyers so will follow up with Cyrus to make sure there are
clear expectations communicated for next year. There was also good discussion about buyer thank you gifts and if they
should continue to be distributed ringside. Will reach out to a few buyers and get their opinions.

e Show Production - Would like to do something more exciting for beef finals - will keep this in mind as we move into
scheduling for next year. All shows ran well and the team fitting and adult showmanship were well-received.

® Processing and Animal Movement - good feedback from all processors and only had one small issue with an animal being
sent to the wrong processor.

Closed Session - Fair staff to proceed as discussed

Adjournment
e Shannon S. moved to adjourn at 8:08 PM. Patty seconded. Motion carried.
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