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YSSS Committee Meeting Minutes
Committee Members in Attendance: Mike McLean, Andrew Brinkley, Chris Thornton, Patty Muhlhauser, Ed Mael, Josie Booth,
Shannon Roman, Elisa Teal, Shannon Spraker

Absent Committee Members: Sean Booth, Cyrus Vore

Others in Attendance: Blake McLean, Hannah Booth, Elise Burton, Alexcia Jordan, Joyce Dryden, Megan Hamlin, Amy Greene, April
Bradshaw, Leigh Willis, Presley Willis, Kadence Teal, Mary Gronley, Linda Cederblom, Blubaum

The meeting was called to order at 6:00 PM.

Pledge of Allegiance

Approval of July Meeting Minutes

Shannon S. moved to approve July minutes, Patty seconded. Motion passed.

Public/Open Comment

e Mary Gronley asked about adding a goat farm born class. Mary estimated that we would have at least 5 for the class based
on this year’s numbers.

e Mary Gronley asked about sheep having color divisions like pigs. Based on Mary’s rough estimate, we had enough for colors
for different divisions this year (natural, black face, AOB). Mike asked Mary if there would be demand for the different colors
and if there would be enough interest and Mary believed there would be.

e Mary Gronley asked for clarification on final placings for lamb and goat Kootenai/Shoshone born and market classes.
Kootenai/Shoshone born had an overall champion but the market division did not. Hannah explained that it was decided to
name the market champion in the finals so there were more animals in the ring.

e Linda Cederblom appreciated camper village being back in the old area and felt that overall it was a great fair.

e  Mrs. Blubaum asked about the morning of auction etiquette for exhibitors connecting with the buyers. Kids would still like
to connect with buyers on the morning of the sale. Andrew expressed that we are also revisiting the buyer breakfast where
the kids may be able to connect with buyers.

e Elisa provided feedback from a buyer that he was disappointed that kids did not approach him. Elise shared that we shared
the information in a buyer email ahead of fair but we can work on more communication.

Old Business

® 2026 superintendent recap - completed before meeting

e Sale numbers - sale numbers were reviewed. Overall the sale was up significantly even though numbers were down slightly.
Add-ons were also down slightly.

® Animal haul out and layover - Chris shared that we should not have a feeding window but rather a set time. Sunday night

cleaning was not done properly. Chris suggested that in the future we only have 3 people after Monday to feed twice a day.
Trying to get the word out to all the families who volunteer is very difficult. If multiple clubs or kids are going to be feeding,
need a sandwich board or something at the feed bag that has a check off for each feed time and detailed instructions.
Hauling went well.

New Business

2027 contracts -
o Judge ideas are tentative based on last year’s ranking but will hinge on the new schedule proposal forthcoming
before the next meeting
o  Photographer - the committee would like to contract Sunrise Livestock Services again next year
o Randy and Vanessa - the committee was supportive of renewing both these contracts for 2027. It was also brought
up that more help is needed on the ShoWorks side for input and review of results throughout the week.
Poultry age limit discussion and potential changes to weights were discussed at the superintendent meeting. Fair staff will
meet with the poultry superintendents to better understand proposed changes and bring them to the committee for
approval.
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Subcommittee Reports

Policy, Rules and Regulations - Fair staff will put together a list of proposed rule changes to be reviewed by the
subcommittee. Some ideas were already submitted at the superintendent review meeting.

Financial and Sale Review - Checks are being collected from buyers but many are still outstanding. Checks will likely go out to
exhibitors the first week in October. Elise added that she would like to send a reminder about thank you cards and a list of
sponsors with checks.

Advertising and Marketing - No update

Animal Wellness and Ethics - No update

Hospitality - breakfast was iffy, but Kootenai Title has already offered to sponsor and cater a full breakfast for next year.
Super 1 was happy to provide lunch

Show Production - fog machine was not great for the animals. Al songs were not a hit with the kids and some parents did
not like it. Also added interns this year which helped with Jacklin species and some with beef.

Processing and Animal Movement - Rhonda has contact information for the processor that is taking over for Banderobs.
Overall the process went well with new processors and have just a few kinks to work out before next year.

Shannon S. moved to adjourn the meeting at 6:40 PM. Andrew seconded. Motion passed.
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