Parker C ounty
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT

MINUTES OF REGULAR MEETING
THURSDAY, APRIL 28, 2022

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
Chad Lee
NOT PRESENT: David Barbrick; Mike Carter, Vice President

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; Lisa
Franklin, LVN, Outreach; Kathleen Durham, Marketing and Community Relations; Alex Gordon,
Information Technology; Amanda Russell, Campbell Clinic; Crissy Jones, LVN, Telemedicine
Program.

NOT PARTICIPATING: Todd Clawson, Human Resources

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 - Call to Order: Director French called the meeting to order at 12:06 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Mr. Jackson led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — March 24, 2022:
The minutes of March 24, 2022, meeting were reviewed. Director Floyd made a motion

to approve the minutes as presented. Director Barnett seconded the motion. The motion
passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Floyd made the motion to approve the financial statements. Director Robbins
seconded the motion. The motion passed unanimously.

Item 7 — Review of and vote to approve PCHD Investment Policy:

Mr. Bacus stated that the Board of Directors is required to review and approve the
Hospital District’s Investment Policy on an annual basis. Mr. Bacus briefly reviewed the
policy and noted that there were no changes from the previous year. He and Mrs. Harris
are required to take Public Funds Investment Act training on an annual basis. Following
review and discussion Director Floyd made the motion to approve the Investment Policy.
Director Barnett seconded the motion. The motion passed unanimously.

Item 8 - Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus announced that he recently attended the grand opening of
the Parker County branch of the Tarrant Area Food Bank. The Hospital District is
working closely with the TAFB utilizing both EMS and the MAP program to identify
and meet the needs of residents who are experiencing food insecurity. Mr. Bacus noted
that most EMS vehicles are now carrying emergency food boxes which can be given to
individuals and families as needed. Mr. Bacus mentioned that Ms. Noble is working on
setting up a small food bank at her office as well. Mr. Bacus stated that the helicopter
lighting project in Brock is complete. Mr. Bacus noted that the interior remodel at 750 E.
Anderson is approximately 85% complete. Design work is in progress on the exterior
renovations. Mr. Bacus noted that he recently published an RFQ for architectural services
for the construction of a new Campbell Clinic. The deadline for submitting the RFQs is
May 6. The Hospital District is required to go out for bids for both the Architect and the
General Contractor. Mr. Bacus mentioned that he attended the TORCH conference in
Dallas last week. The dominant topics this year were Covid 19 as well as its impact on
the healthcare industry. Most healthcare organizations are experiencing severe workforce
shortages.

EMS: Mr. Backus stated that EMS had a tota] of 1,285 calls in the month of March. Out
of those calls, there were 877 transports. Mr. Backus mentioned that PCHD EMS
attended the Weatherford High school First Responder night where they honored all first
responders throughout the county as well as helped with the ESD-1 Academy Training.
The Weatherford Chamber of Commerce recently honored PCHD EMS in recognition of
their dedication during the Covid 19 pandemic. Mr. Backus stated that the new field
supervisor pickup is now in service. Mr. Backus announced that Julee Wilhoit is retiring
after 37 years of loyal and dedicated service to the Hospital District.

IT: Mr. Gordon stated that he is wrapping up the Hospital District’s annual security risk
assessment with the assistance of TORCH. TORCH will review and assess all of our IT
and HIPPA policies and procedures. Mr. Gordon stated that he will have a report at next
month’s Board meeting.
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MAP: Ms. Noble noted that they have been busy processing applications. The Tarrant
Area Food Bank is scheduled to tour the MAP office. They would like to set up a satellite
food bank at 1501 Texas Drive.

Outreach - Immunizations: Ms. Franklin noted that during the month of March the
Outreach department administered 320 immunizations in the office, 212 mobile
immunizations, as well as over 200 cholesterol and blood pressure screenings at 18
different locations.

Outreach - Telemedicine: Ms. Jones stated that the Telemedicine Department saw 270
children and 114 adults in the month of March. The department has been moved to 1501
Texas Drive and is settling in well.

Marketing: Ms. Durham stated that she is making continuous improvements to the
Hospital District website. She noted that the Hospital District set up at two different
Chamber events in the past month in order to promote the programs that PCHD offers.
Ms. Durham also mentioned that Nurse’s week and EMS week are coming up soon.

Campbell Clinic: Ms. Russell stated that there were over 1,100 visits at the Clinic in the
month of March.

Item 9 — Executive Session: Pursuant to Section 551.07 1, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:34 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:13 PM. No action was taken.
Item 11 ~Adjourn:

The meeting was adjourned at 1:13 PM.



