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The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, APRIL 27, 2023

MEMBERS PRESENT: Dianna French, President Eric Floyd, M.D.
Mike Carter, Vice President Debbie Barrett
Bart Robbins, D.O., Secretary Chad Lee
David Barbrick
NOT PRESENT: None
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;

Chris Briggs, EMS; Nathan Chapin, EMS; Lisa Franklin, Outreach, Inmunizations; Amanda Russell,
Campbell Clinic; Kathleen Durham, MAP; Crissy Jones, LVN, Telemedicine Program.

NOT PARTICIPATING: Todd Clawson
OTHERS PRESENT: Brian Jackson, Attorney; Rick Montelongo, Texas Oncology
Item 1 — Call to Order: Director French called the meeting to order at 12:14 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — March 23, 2023:
The minutes of the March 23, 2023, meeting were reviewed. Director Robbins made a

motion to approve the minutes as presented. Director Barbrick seconded the motion. The
motion passed unanimously.
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Item 6 —

Item 7 —

Item 8 —

Item 9 —

2023
Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met prior to the Board meeting and
discussed the most recent financial statements as well as the investment schedules, check
register and statistics. Following review and discussion, Director Carter made a motion to
approve the financial statements and reports as presented. Director Barbrick seconded the
motion. The motion passed unanimously.

Reappointment of PCHD Representative to Medical City Board of Trustees:

Mr. Jackson noted that as part of the Master Lease Agreement with Medical City the
Hospital District shall designate one of its representatives to be appointed to the Medical
City Board of Trustees. Mr. Jackson observed that Director Carter has been serving in this
capacity for some time and it was time to reappoint a representative. Following review and
discussion, Director Floyd made a motion to reappoint Director Carter to the Medical City
Board of Trustees. Director Robbins seconded the motion. The motion passed unanimously.

Review of and vote to approve PCHD Investment Policy:

Mr. Bacus stated that the Board of Directors is required to review and approve the Hospital
District’s Investment Policy on an annual basis. Mr. Bacus briefly reviewed the policy and
noted that there were no changes from the previous year. In order to comply with the policy,
he and Mrs. Harris are required to take 10 hours of training on the Public Funds Investment
Act every two years. Following review and discussion Director Barbrick made a motion to
approve the Investment Policy. Director Carter seconded the motion. The motion passed
unanimously.

Reports from Parker County Hospital District Departments:
Administration: Mr. Bacus updated the Board of Directors on activities in Administration.

He noted that the preliminary taxable property value estimate from the Parker County
Appraisal District was recently released. The current year preliminary taxable value is
$25,433,435,227 which is a 28% increase from the previous year certified taxable value.
The value of new construction is $1,639,823,092.

Mr. Bacus noted that the Consolidated Dispatch Project is about to start. Those
organizations participating include the Hospital District, Parker County, the City of
Weatherford, Parker County Fire Alarm, the Hudson Oaks Police Department, and the
Willow Park Police Department. All of the organizations have agreed to financially support
the project which will consist of a comprehensive review and analysis of present and future
dispatching needs in the County.

Mr. Bacus announced that the Hospital District’s Telemedicine Program is opening an
office in the Parker County Center of Hope. The clinic will offer primary medical care at a
reduced rate to recipients from the Center of Hope. The clinic will initially be staffed for a
limited number of hours during the week.
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Mr. Bacus announced that Kathleen Durham has assumed the position of MAP Director.
The Hospital District is recruiting for a new Director of Marketing and Communications.

Mr. Bacus announced to the Board that the Hospital District is submitting a grant application
to the Federal Substance Abuse and Mental Health Services Administration. The grant
proceeds will be used to fund a behavioral health program unique to Parker County. The
program proposed by Parker County Hospital District Emergency Medical Services (PCHD
EMS) approaches the unique challenges of EMS in rural areas by enhancing the skills and
knowledge of EMS providers responding to mental health and substance abuse emergencies,
increasing the number of trained EMS providers in rural areas, and through community
outreach and education. The objectives of the program include: (1) Critical Incident Stress
Management (CISM) - CISM training for 18 paramedics will be used to further develop the
established mental health peer-to-peer crisis team at PCHD EMS.; (2) Critical Care
Paramedic Training - Managing a critical patient for extended transports from rural
emergency scenes can pose a service gap for paramedics, due to the need for a higher scope
of care to facilitate a positive outcome for the patient. This class will also focus on substance
abuse and mental health challenges and provide advanced patient simulation training
tailored to the service area.; (3) Emergency Medical Technician — Basic (EMT-B) school -
This program will sponsor 24 unduplicated seniors from local high schools to attend EMT
school held in Weatherford, Texas during the 2023-2024 school year. This EMT-B course
will be supplemented with classes on substance use, addiction, overdose, and withdrawal;
with a specialized focus on recognizing and treating overdose. A smart-manikin will also
be purchased to meet the advanced training needs of the EMT program.; (4) Dispatch mental
health training - PCHD EMS has a goal to send 12 telecommunicators through an online
emergency mental health dispatcher training. This course will teach them the skills to
communicate effectively with callers who are struggling with mental health crisis and
reduce the anxiety of the caller while dispatching the appropriate services.; (5) Community
outreach and training - PCHD EMS will present a community outreach and education
program focused on accidental poisonings/ingestions, and overdoses; and develop and
distribute pamphlets that contain information on local and online resources for individuals
dealing with a mental illness or substance abuse disorder. The total estimated number of
unduplicated individuals PCHD EMS proposes to train with the grant is 669: 18 for CISM
training, 15 for critical care training, 24 for EMT school, 12 for mental health dispatcher
training, and 600 individuals through the community outreach. The program's rigorous
evaluation plan will ensure that its objectives are met and that it makes a significant
contribution to the field of mental health and substance abuse services in rural communities.
The training will increase awareness of EMS services and promote healthy behaviors in
rural communities, while partnerships and collaborations will enhance the coordination of
rural EMS services and improve community resilience.

Mr. Bacus noted that the Hospital District will be receiving $490,073.44 from the 2023
Tobacco Funds settlement.

Mr. Bacus thanked the Board members for representing the Hospital District at the recent
Taste of Parker County, Senior Prom and Bad Enough To Be Blue social events. Tickets are
still available for the Friends of the Library Luncheon to be held on May 5 at 11:30AM at
the Doss Center.
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Mr. Bacus noted he recently attended the TORCH Annual Conference in Dallas. There is
still intense financial pressure on small and rural hospitals. There have been 143 rural
hospital closures since 2010. These have mostly been in the Midwest and South.

Mr. Bacus reminded the Board of the upcoming Texas Healthcare Trustees Conference in
Austin in July.

EMS: Mr. Backus updated the Board on EMS activities. He noted there were 1,126
responses and 795 transports during March. Mr. Backus noted that EMS staff recently taught
CPR classes at the Parker County Center of Hope and District Court offices. Mr. John
Martin recently gave a presentation of the EMS Community Health Program at the Business
Before Breakfast Chamber program. Mr. Backus noted that EMS and other Hospital District
Departments are jointly participating in delivering Meals on Wheels to community
residents. Mr. Backus noted that obtaining parts to repair EMS vehicles is becoming
increasingly difficult due to supply chain issues. There are long lead times for new vehicles
and remounts. Mr. Briggs updated the Board on the implementation of the Body Camera
project. There have been around 500 patient encounters since the program started. Most
hospitals have been accepting of the new program and understand that it is used for training
purposes. Only one hospital has voiced any concerns and follow-up meetings are planned
with the facility to alleviate any misunderstandings.

Controller: Ms. Harris noted that the auditors completed their fieldwork last month.

Campbell Clinic: Ms. Russell noted there were around 1,100 patient encounters at the
Campbell Clinic. She updated the Board on a meeting clinic staff had with the JPS Child
Psychiatry Access Network (CPAN) which provides consultation, help and counseling for
children and adolescents aged 3 to 23. The program will accept direct referrals from the
Clinic.

Outreach — Telemedicine: Ms. Jones reported the Telemedicine Program had 400 patient
encounters during March. She updated the Board on the new site at the Center of Hope.
Discussions are planned to explore the feasibility of establishing a site at the Senior Center.

Outreach — Immunizations: Ms. Franklin noted that Outreach gave 252 immunizations in
March. There were 480 mobile encounters consisting of immunizations, blood pressure
screenings and cholesterol screenings at 22 different locations during the month.

MAP Program: Mr. Bacus noted that Kathleen Durham has assumed the position of
Director of the Medical Assistance Program. Ms. Durham has been employed by the
Hospital District since January 2005 as the Director of Marketing and Community
Relations. Mr. Bacus observed that she is uniquely qualified as her educational background
is in Criminal Justice and she has previous experience working with a social service agency.
He noted she is very familiar with the medical community in Parker County and has long
standing relationships with the social service agencies in the County. She is also already
familiar with the MAP program guidelines and state regulations. Ms. Durham noted that she
is busy getting to know the MAP employees and becoming acclimated to the new office.
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Education and Training: Mr. Chapin updated the Board on the new EMS educational
programs.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:13 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:58 PM. No action was taken.
Item 12 - Adjourn

The meeting was adjourned at 1:58 PM.



