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The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT

MINUTES OF REGULAR MEETING
THURSDAY, AUGUST 25, 2022

MEMBERS PRESENT: Mike Carter, Vice President Debbie Barnett
Bart Robbins, D.O., Secretary Chad Lee
David Barbrick Eric Floyd, M.D.
NOT PRESENT: Dianna French, President

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;
Chris Briggs, EMS; Todd Clawson, Human Resources; Lisa Franklin, LVN, Outreach; Kathleen
Durham, Marketing and Community Relations; Amanda Russell, Campbell Clinic; Alex Gordon,
Information Technology; Tyna Noble, MAP

NOT PARTICIPATING: Crissy Jones, LVN, Telemedicine Program.

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director Carter called the meeting to order at 12:07 PM.

Item 2 — Mission Statement: Director Carter read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.

Item 4 - Citizen Input: None
Item S — Approval of Minutes — June 23, 2022:
The minutes of the June 23, 2022, meeting were reviewed. Director Floyd made a motion

to approve the minutes as presented. Director Barbrick seconded the motion. The motion
passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Barnett made the motion to approve the financial statements. Director Lee
seconded the motion. The motion passed unanimously.

Item 7 — Presentation and Approval of Audit for FYE 2021 — Snow Garrett Williams.

Kathy Williams from the auditing firm of Snow Garrett Williams presented the
Independent Auditor’s Report for the FYE September 30, 2021. Ms. Williams noted
that it is the opinion of Snow Garrett Williams that the financial statements of the
Hospital District are presented fairly in all material respects in accordance with
accounting principles generally accepted in the United State of America. She noted that
the opinion is clean and unqualified. Ms. Williams then briefly reviewed the highlights
of the financial statements and corresponding footnotes. Ms. Williams reviewed the
Independent Auditor’s Report On Internal Control Over Financial Reporting And On
Compliance and Other Matters Based On An Audit Of Financial Statements Performed
In Accordance With Government Auditing Standards. Ms. Williams noted that Snow
Garrett Williams did not identify any internal control deficiencies or compliance issues
that would have to be reported to the Board of Directors.

Following review and discussion, a motion was made by Director Floyd to approve the
audit as presented. Director Barbrick seconded the motion. The motion passed
unanimously.

Item 8 — Discussion and vote on Preliminary Tax Rate for FYE 2023

Director Carter noted that the Finance Committee met twice during the month of August
to discuss the Operating and Capital budgets for the next fiscal year. He noted that this
year the Finance Committee again met individually with all the Department Directors as
well as the management team. Director Carter expressed his appreciation to Ms. Harris
and all the Department Directors for their preparation and participation during the
process.

Following review and discussion of the proposed budget, a motion was made by Director
Floyd that the property tax rate be increased by the adoption of a tax rate of .1050800 per
$100 valuation which is effectively a 6.25% increase in the tax rate. Director Barnett
seconded the motion. Directors Barbrick, Barnett, Carter, Floyd, Lee and Robbins voted
in favor of the motion. No Directors voted against the motion. Director French was not
present. The motion passed.

Mr. Bacus announced that there will be a public hearing on the proposed tax rate which
will be held on September 22, 2022, at 11:45AM in the Boardroom at 1130 Pecan,
Weatherford, Texas 76086.

Item 9 — Reports from Parker County Hospital District Departments:
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Administration:

Mr. Bacus updated the Board on activities in Administration. He thanked those Board
members who were able to attend the Texas Healthcare Trustees Conference and see Mr.
Melvin Woody receive the 2022 Advocate of the Year Award. He noted that this was an
honor for both the Hospital District as well as Mr. Woody. Mr. Bacus noted that articles
about Mr. Woody receiving the award have appeared in the Springtown Epigraph, the
Weatherford Democrat and the Texas Healthcare Trustees newsletter. Mr. Bacus
reviewed the highlights of the recently completed TORCH Security Risk Assessment.
Mr. Bacus noted that he, Mr. Kyle Marsden of Medical City Real Estate and Ms. Valorie
Newman with Medical City Weatherford recently reviewed ten responses to the recent
Request for Proposal for Project Management Services for a Medical Office Building.
Mr. Bacus noted that a group of three finalists have been selected. Mr. Bacus reported
that three applications for a Place on the Ballot for At-Large Board positions on the Board
have been received for the November 8, 2022, election. All three applications are from
current Board members. Mr. Bacus noted that if there are no Declaration of Write-In
Candidacy Applications received by Friday, August 26, 2022, then the election will be
cancelled. Mr. Bacus noted that only one bid was received for the Parking Lot
Rehabilitation project at 750 East Anderson. Since only one bid was received, the project
will be bid out again. Mr. Bacus noted that he and Ms. Harris have been very busy during
the month of August with budget meetings. He noted that Ms. Harris has done an
outstanding job of drafting a very comprehensive and detailed budget. Mr. Bacus noted
that Dr. Steven Welch has produced some very informative and educational videos called
Health Talk which can be accessed on You Tube through the Hospital District’s website.

EMS: Mr. Backus stated EMS has been busy this summer. There were a total of 1,101
calls during the month of June and 1,107 calls during the month of July. Drs. Northeim
and Bertrand presented a variety of educational programs during the month including one
on med port access. Staff have been busy teaching CPR and BLS to area high school
teachers. Dispatch employees are receiving training in revised protocols which will help
them to recognize cardiac events sooner and begin aggressive treatment during the first
few minutes of an incoming 911 call. The Community Health Paramedics made 35 home
visits in June and processed 29 new intakes. They are referring patients to the MAP
program and the Campbell Clinic when appropriate. Special events attended by EMS
included the Parker County Peach Festival, the Booming 4th in Willow Park and the
Spark in the Park in Weatherford. Special recognition goes out to Tyler Williams, Ashley
Brandt, Taylor Adams, Garrett Gentry and Brendon Raymond for successfully
completing their FTO program and passing their interview with Dr. Northeim. All are
now full time Paramedics. Congratulations also go to Zach Harmon, Sam Avila and Tyler
Kennington who all received their Bachelor’s degrees and Nathan Chapin who received
his Master’s degree. Mr. Backus also thanked the Stringer family for bring a supply of
water bottles to Station 2 and the Weatherford Chamber of Commerce for bringing a gift
basket to EMS.

IT: Mr. Gordon noted that the Hospital District recently entered into a new service
contract with phone and internet providers. The new contract will provide more speed
and bandwidth to the Hospital District.
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HR: Mr. Clawson noted that he has been working with Department Directors and Ms.
Harris on budgeting during the month of August.

MAP: Ms. Noble reported that the satellite branch of the Tarrant Area Food Bank is now
open in the MAP program offices. She thanked Ms. Durham who was able to secure 100
cases of water for the food bank. She noted that she is presently only taking referrals
from the MAP program and the Campbell Clinic but she may open the program to the
general public as soon as the demand for the program is determined.

Marketing: Ms. Durham reported that she is working on an updated version of the First
Call for Help directory. The new version will be online so it can be continuously updated.
The directory will be tied to the Hospital District website. Ms. Durham also updated the
Board on the resources that are available to the community through the Outreach program
for individuals in need including portable space heaters, box fans and small air
conditioning units.

Outreach - Immunizations: Ms. Franklin noted it is back to school season and OQutreach
has been very busy. She noted that she has reserved the new bivalent COVID-19 vaccine
booster which targets the new Omicron strain of the virus. She also noted that she has
reserved Moderna and Pfizer vaccines. Flu vaccines are also in stock.

Campbell Clinic: Ms. Russell reported that she and Dr. Gutierrez have been working
with the lab representative at CPL in an effort to obtain better pricing on lab tests. She
also noted that she is working with Ms. Durham and Solis in an effort to offer low-cost
mammography services to clinic patients.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney

B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:26 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:42 PM. No action was taken.

Item 12 — Discussion and possible vote to select Project Manager for proposed medical office
building in Weatherford, Texas.

No action was taken.
Item 13 - Adjourn

The meeting was adjourned at 2:44 PM.



