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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, AUGUST 24, 2023

MEMBERS PRESENT: Mike Carter, Vice President Debbie Barrett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
David Barbrick Chad Lee
NOT PRESENT: Dianna French
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,

Assistant Controller; Jim Backus, EMS; Chris Briggs, EMS; Nathan Chapman, EMS; Todd Clawson,
Human Resources; Lisa Franklin, Outreach - Immunizations; Amanda Russell, Campbell Clinic;
Crissy Jones, LVN, Outreach - Telemedicine; Blake Rexroat, Director of Marketing.

NOT PARTICIPATING: Kathleen Durham

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director Carter called the meeting to order at 12:16 PM.

Item 2 — Mission Statement: Director Carter read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — June 22, 2023:

The minutes of the June 22, 2023, meeting were reviewed. Director Robbins made a motion
to approve the minutes as presented. Director Barrett seconded the motion. The motion
passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met prior to the Board meeting and
discussed financial statements. The Hospital District’s cash investments and banking
relationships were discussed at length as well as possibly establishing an Investment
Committee. Following review and discussion, Director Floyd made a motion to approve
the financial statements and reports as presented with the request that management again
review the Hospital District’s certificates of deposit, cash and money market accounts and
rebalance these investments in order to maximize their financial return. Director Robbins
seconded the motion. The motion passed unanimously.

Item 7 — Discussion and vote on Preliminary Tax Rate for FYE 2024

Director Carter noted that the Finance Committee met twice during the month of August to
discuss the Operating and Capital budgets for the next fiscal year. He noted that this year
the Finance Committee again met individually with all the Department Directors as well as
the management team. Director Carter expressed his appreciation to Ms. Harris and all the
Department Directors for their preparation and participation during the process.

Following review and discussion, a motion was made by Director Carter that the property
tax rate be increased by the adoption of a tax rate of .09224232 per $100 valuation which is
effectively a 7.46% increase in the tax rate. Director Barbrick seconded the motion.
Directors Barbrick, Barnett, Carter, Floyd, Lee and Robbins voted in favor of the motion.
No Directors voted against the motion. Director French was not present. The motion passed.

Mr. Bacus announced that there will be a public hearing on the proposed tax rate which will
be held on September 14, 2023, at 11:45AM in the Boardroom at 1130 Pecan, Weatherford,
Texas 76086.

Item 8 — Reports from Parker County Hospital District Departments:
Administration: Mr. Bacus updated the Board of Directors on activities in Administration.

Mr. Bacus reminded the Board members that the September Board meeting will be held on
September 14, which is two weeks earlier than usual. The Tax Hearing will be held at
11:45AM and the full Board meeting will be held at Noon. The Board will be adopting the
Tax Rate for the 2023 - 2024 fiscal year as well as approving the Capital and Operating
Budgets. Mr. Bacus noted that he has been in contact with Kathy Williams from Snow
Garrett Williams regarding the status of the annual audit. The audit has been delayed due to
the implementation of the new GASB Statement 87 Accounting Policies. It is anticipated
that the audit will be presented at the October meeting. Mr. Bacus noted that negotiations
are continuing on the development of the HCA Medical City office building. The Parking
Lot Rehabilitation and Construction project and Dispatch Remodeling project are both
proceeding on schedule and should be completed in the next sixty days. The generator and
propane tank installations have been completed at Brock, Willow Park, Springtown and
Peaster. The roof at the Peaster station was recently damaged in a hailstorm and bids will
be solicited since the project is over $50,000. The Hospital District did receive a payment
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from the property insurance company. Mr. Bacus updated the Board on the recent Nursing
Skills Fair, EMT Graduation and Weatherford ISD Vendor Fair.

EMS: Mr. Backus reported that EMS responded to 1,146 calls during the month of June
and 1,019 during the month of July. He noted that EMS personnel recently participated on
standby for the Posse Rodeo, Spark in the Park, Boomin’ Fourth, Peachfest, and Jet Ski
Races. EMS also participated with Medical City Hospital in their recent JCAHO Stroke
Accreditation Survey. Mr. Backus announced that Medic 71 is now stationed at the new
ESD 1 Station 54 which is located at FM 730 and FM 1886. Mr. Briggs updated the Board
on the progress with setting up mobile labs in the supervisor vehicles as well as recent EMS
participation in the Cadaver labs in Fort Worth. Mr. Chapin announced that the High School
EMT Program starts Monday, August 28 as well as EMS Training Week.

Controller: Ms. Harris noted she has been busy during July and August working on the
Operating and Capital Budgets.

Campbell Clinic: Ms. Russell noted that she has been interviewing Advanced Nurse
Practitioners with special training in Psychiatry as well as Licensed Professional Counselors
for the new FasPsy Telemedicine program.

Human Resources: Mr. Clawson noted that he has been busy working on the Budget.

Outreach — Telemedicine: Ms. Jones noted that the School Based Telemedicine Program
is preparing for the new school year.

Outreach — Immunizations: Ms. Franklin observed that Outreach staff have been very
busy with school immunizations. Weekend clinics have been very well attended.

Item 9 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:38 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:40 PM. Following review and discussion of
subject real property Director Barbrick made a motion that the CEO be authorized to offer
the discussed sum for the subject property. Director Lee seconded the motion. The motion
passed unanimously.

Item 11 - Adjourn

The meeting was adjourned at 2:42 PM.



