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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, AUGUST 22, 2024

MEMBERS PRESENT: Mike Carter, Vice-President Eric Floyd, M.D.
David Barbrick Chad Lee
Debbie Barnett

NOT PRESENT: Dianna French

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; Chris
Briggs, EMS; Amanda Russell, Campbell Clinic; Kathleen Durham, MAP Program; Crissy Jones,
LVN, Outreach — Telemedicine; Lisa Franklin, Outreach — Immunizations; Todd Clawson, Human
Resources; Robert Smilie, IT Director; Nathan Chapin, EMS; Blake Rexroat, Marketing.

NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Hospital Attorney; Dr. Justin Northeim,
Best EMS; Chris Hummel, Steve Hughes, Paige Tolliver

Item 1 — Call to Order: Director Carter called the meeting to order at 12:18 P.M.

Item 2 — Mission Statement: Director Carter read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.

Item 4 - Citizen Input: None
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Item 5 — Approval of Minutes — June 27, 2024:

The minutes of the June 27, 2024, meeting were reviewed. Director Barbrick made a
motion to approve the minutes as presented. Director Lee seconded the motion. The
motion passed unanimously.

Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met with Mr. Bacus and Ms. Harris
earlier and reviewed investments, check disbursements and financial statements. Director
Carter reported no concerns from the Finance Committee. Following review and
discussion, Director Carter made a motion to approve the financial statements as
presented. Director Barnett seconded the motion. The motion passed unanimously.

Item 7 — Discussion and vote on Preliminary Tax Rate for Fiscal Year 2024 -2025

Director Carter noted that the Finance Committee met twice during the month of August
to discuss the Operating and Capital budgets for the next fiscal year. He noted that this
year the Finance Committee met with all the Department Directors together, which
facilitated a robust exchange of information. Director Carter expressed his appreciation
to Ms. Harris and all the Department Directors for their preparation and participation
during the process.

Following review and discussion, a motion was made by Director Barbrick that the
property tax rate be increased by the adoption of a tax rate of .089519 per $100 valuation
which is effectively a 1.81% increase in the tax rate. Director Barnett seconded the
motion. Directors Barbrick, Barnett, Carter, Floyd and Lee voted in favor of the motion.
No Directors voted against the motion. Director French was not present. The motion
passed.

Mr. Bacus announced that there will be a public hearing on the proposed tax rate which
will be held on September 12, 2024, at 11:45AM in the Boardroom at 1130 Pecan,
Weatherford, Texas 76086.

Item 8 - Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board of Directors on the activities in
Administration. He reminded the Board members that the September Board meeting will
be held at Noon on September 12" next month instead of on the fourth Thursday. The
main items of business will be the approval of the Tax Rate and Budget for the 2024-
2025 fiscal year. Mr. Bacus announced those individuals who have applied for a place
on the ballot for the upcoming election on November 5. They include Chad Lee, Precinct
1; Debbie Barnett, Precinct 2; Sharon Hayes and David Milhollon, Precinct 3; and Justin
Lisle and Gloria Gilbert Barron, Precinct 4. Mr. Bacus announced that the ballot drawing
for positions on the ballot will be held on Monday, August 26, 2024 at Noon in the Board
room at 1130 Pecan Drive, Weatherford, Texas.



Board of Director’s Meeting
August 22, 2024

EMS: Mr. Backus updated the Board on activities in EMS. He noted that there were
1,621 responses in June and 1,688 responses in July. EMS employees participated in
various community events during the summer including Peachfest, the Peach Pedal and
Spark in the Park. PCHD staff recently assisted with deployments in Houston, El Paso
and Wichita Falls to provide aid and support after natural disasters. Mr. Backus noted
that cardiac arrest survivor Terry Smithey will be recognized at 2:00PM on Friday,
August 23 in a ceremony at 750 East Anderson. Mr. Backus introduced Chris Hummel
and announced the formation of the Parker County Citizen’s EMS Program. The newly
organized 501(c)(3) program will consist of volunteers who will provide aid and support
to PCHD EMS staff. Mr. Backus noted that his department is studying the feasibility of
establishing a relationship with a Helicopter company in order to provide air ambulance
services to Parker County.

Dr. Northeim noted that he is working on updating Protocols and establishing exchange
programs with other agencies. He noted that PCHD will find out about the next round of
the SAMSHA Grant at the end of August.

Mr. Briggs updated the Board on the Hospital District’s U-Tube video featuring Cardiac
Arrest Survivor Rhonda Christian as well as the PCHD blood program.

IT: Mr. Smilie noted that he recently met with the Parker County IT Department and is
establishing a close working relationship with them. The Hospital District has joined the
Centers for Internet Security as well as the Department of Homeland Security’s data
information sharing network.

Controller: Ms. Harris updated the Board on projects in the Finance Department.
Campbell Clinic: Ms. Russell noted that the clinic is busy with back-to-school visits.
Marketing: Mr. Rexroat noted that he has a written report in the Board packet.

Social Services: Ms. Tolliver noted that the Hospital District is waiting to hear if the
latest SAMSHA Rural Health Grant application has been approved. A decision will be
made in late August. The Hospital District also has a grant application into Texas Health
Resources for a collaboration with several other organizations which will benefit the

Springtown community. It is anticipated that the award will be made in December, 2024.

Human Resources: Mr. Clawson noted that he has been helping with budget preparation
and doing background checks.

Training and Education: Mr. Chapin announced that 2 new EMT classes recently
started. There are 15 in the Adult EMT class and 25 in the two High School EMT classes.

Outreach — Telemedicine: Ms. Jones noted that 3 more MedPods have been deployed.
Two are being located in Peaster and one is being deployed to Aledo.
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Outreach — Immunizations: Ms. Franklin noted that the Outreach Clinic is very busy
with back-to-school immunizations. Two large shipments of COVID and flu vaccine will
be arriving in the near future.

MAP: No report.

Item 9 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel
The Board convened into Executive Session at 1:04 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:19 PM. No action was taken.

Item 11 — Discussion and possible vote to appoint PCHD representative to the Medical
Center Advisory Board:

This item was tabled.

Item 12 — Discussion and possible vote to adjust QIPP split for Year 8 regarding Matlock
Place Health and Rehabilitation Center and Willow Park Rehabilitation and Care
Center:

No action was taken.
Item 13 — Discussion and possible vote on adjustment to TCDRS Retirement Program:
This item was tabled.

Item 14 — Adjourn: The meeting was adjourned at 2:43 PM.



