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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, FEBRUARY 22, 2024

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Bart Robbins, D.O. Secretary Eric Floyd, M.D.
David Barbrick Chad Lee

NOT PRESENT: Mike Carter

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,
Accounting Manager; Jim Backus, EMS; Nathan Chapin, Education and Training; Todd Clawson,
Human Resources; Amanda Russell, Campbell Clinic; Lisa Franklin, LVN, Outreach -
Immunizations; Kathleen Durham, MAP Program; Blake Rexroat, Marketing; Crissy Jones, LVN,
Outreach — Telemedicine.

NOT PARTICIPATING: Chris Briggs

OTHERS PRESENT: Brian Jackson, Attorney; Patrick Dennis, HAMMES;
Heidi Gibson, HAMMES

Item 1 — Call to Order: Director French called the meeting to order at 12:15 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Brian Jackson led the invocation.

Item 4 - Citizen Input: None
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Item 5 — Approval of Minutes — January 25, 2024:

The minutes of the January 25, 2024, meeting were reviewed. Director Barnett made a
motion to approve the minutes as presented. Director Barbrick seconded the motion. The
motion passed unanimously.

Item 6 — Review of and vote to approve Financial Statements/Reports:

Director French noted that the Finance Committee met with Ms. Harris earlier and
reviewed investments and check disbursements. Following review and discussion,
Director Barnett made a motion to approve the financial statements as presented. Director
Lee seconded the motion. The motion passed unanimously. Mr. Bacus noted that a
Request for Proposal for Investment Management and Advisory Services has been
published and the deadline for submissions is March 15, 2024.

Item 7 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus noted that he and Mr. Backus have had discussions with
representatives from ESD 6 at Tin Top and ESD 7 at Cool Garner regarding partnering
with each entity on the construction of replacement facilities. The new buildings would
provide space for both Fire and EMS personnel and equipment. Partnering with these
facilities would reduce the cost of construction and result in lower operating costs for
both entities. Mr. Bacus reviewed an article outlining the challenges the City of Fort
Worth is having with providing EMS service.

EMS:

Mr. Backus noted that another Cardiac Arrest Survivor will be recognized on Thursday,
February 29" at 5:00PM at the Training and Education building at 750 East Anderson.
All Board members are encouraged to attend. Mr. Backus noted that EMS has taken
receipt of the new specially equipped ATV which will be used for special operations and
events. EMS has also received proceeds from the Firehouse Subs Public Safety
Foundation Award Grant which will be used towards the purchase of a Swift Water
Rescue Boat. Mr. Chapin updated the Board on the EMS Training and Education
programs.

No other Departments reported due to time constraints.

Item 8 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:29 PM.
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Item 9 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:02 PM. No action was taken.
Item 10 — Adjourn:

The meeting was adjourned at 2:02 PM.



