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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, JANUARY 25, 2024

MEMBERS PRESENT: Dianna French, President David Barbrick
Mike Carter, Vice-President Debbie Barnett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
Chad Lee
NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,
Accounting Manager; Jim Backus, EMS; Chris Briggs, EMS; Nathan Chapin, Education and
Training; Todd Clawson, Human Resources; Amanda Russell, Campbell Clinic; Lisa Franklin,
LVN, Outreach - Immunizations; Kathleen Durham, MAP Program; Blake Rexroat, Marketing;
Crissy Jones, LVN, Outreach — Telemedicine.

NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director French called the meeting to order at 12:26 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Mike Carter led the invocation.

Item 4 - Citizen Input: None
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Item 5 —

Item 6 —

Item 7 —

Item 8 —

Item 9 —

Election of Parker County Hospital District Board Officers

Mr. Jackson noted that the January meeting is designated as the annual meeting of the
Hospital District and officers need to be elected to serve a one-year term. Mr. Jackson
briefly reviewed the duties and responsibilities of each officer. Mr. Bacus noted that
Director French is currently serving as President, Director Carter is currently serving as
Vice-President and Director Robbins is currently serving as Secretary. Following review
and discussion a motion was made by Director Robbins to nominate the current Board
Officers to serve another year. Director Floyd seconded the motion. The motion passed
unanimously and the Board Officers were elected to serve another year.

Approval of Minutes — November 28, 2023:

The minutes of the November 28, 2023, meeting were reviewed. Director Robbins made
a motion to approve the minutes as presented. Director Barnett seconded the motion. The
motion passed unanimously.

Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met with Ms. Harris earlier and
reviewed investments and check disbursements. Following review and discussion,
Director Carter made a motion to approve the financial statements as presented. Director
Robbins seconded the motion. The motion passed unanimously. Mr. Bacus noted that the
Investment Committee recently had their first meeting and Director Floyd agreed to Chair
the Committee. The Committee will be making periodic reports to the Board.

Approval of Firehouse Subs Public Safety Foundation Award:

Mr. Bacus announced that the Hospital District has been awarded a grant from the
Firehouse Subs Public Safety Foundation Board of Directors for the purchase of a Zodiac
Rescue Boat with Motor, Trailer and Accessories in the amount of $34,937. Mr. Backus
noted that EMS employees Taylor Jennings and Kraig Hayman were to be commended
as they wrote the successful grant application. The acquisition of the boat will greatly
enhance the Hospital District’s swift water training and rescue program. Mr. Bacus
observed that the Board of Directors of the Hospital District need to formally document
acceptance of the grant in the Board minutes as part of the terms and conditions of the
grant.

Following review and discussion, Director Barnett made a motion to accept the Firehouse
Subs Public Safety Foundation grant for the purchase of a Zodiac Rescue Boat with
Motor, Trailer and Accessories in the amount of $34,937. Director Carter seconded the
motion. The motion passed unanimously.

Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board on the activities in Administration. He
noted that he has been busy during the month of January preparing the Hospital District’s
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real estate in preparation for the cold weather. Work was scheduled to begin on the new
Peaster roof on January 15 but was postponed because of the below freezing conditions.
The property and landscaping at 1400 Santa Fe has been cleaned up and power has been
restored to the Drive Thru building. Mr. Bacus noted that he announced the acquisition
of the property at the Chamber of Commerce last week and received lots of favorable
feedback. Temporary roof repairs have been completed by the Hospital at the Cardiac
Rehab Center. All of the tenants have moved out at the office building at 710 East
Anderson and the building has been prepared for cold weather. The Hospital District has
completed paperwork for the change of ownership of Springtown Park Nursing Home.
The Hospital District is scheduled to take over as the owner on February 1, 2024. Mr.
Bacus noted that he has had several meetings with the Hammes Group regarding the
Medical Office Building project with Medical City.

EMS:

Mr. Backus reported that Parker County Hospital District EMS Paramedics John
Wheeler, Taylor Cottongame and Brooke Bettinger have been nominated for the 2024
Rise Award. This unique national awards program is designed to honor first responders
who go above and beyond the call of duty. The three Paramedics are being recognized
for a call they made on September 4, 2023, when a patient experienced a sudden cardiac
arrest while exercising at her home. A friend called 911 and thanks to the quick actions
of the Paramedics and Parker County ESD 1 Fire the patient was given a second chance
at life. The video of the patient encounter is posted on Facebook and has 90,000 Facebook
visits. Mr. Backus related a similar recent patient encounter when a mother brought her
son to the front door of EMS Station 3 and told Paramedics he was experiencing a cardiac
arrest. Paramedics were able to revive the child who was later transferred to Fort Worth
for care. The child was discharged one day later and is doing fine. Mr. Backus also
updated the Board on the implementation of new Hamilton T-1 ventilators which were
purchased with proceeds from the SAMSHA grant. Mr. Backus noted that a new high-
utilization truck has been put into service. Mr. Briggs updated the Board on the recent
Blood Drive. Mr. Chapin updated the Board on the EMS training programs and the
success of the Difficult Airway Course which was recently held on the PCHD campus.
Mr. Chapin noted that the Hospital District is the only EMS Agency in the State to have
their own training program.

HR: Mr. Clawson updated the Board on activities in Human Resources noting that the
organization is maintaining a turnover rate of less than 5% which is very good. The
Hospital District has a waiting list of 75 Paramedics applying for positions.

Controller: Ms. Harris noted that she is already starting work on the next annual audit.

Campbell Clinic: Ms. Russell announced that the Clinic’s new Behavioral Health
program will be starting next week. An Advanced Nurse Practitioner with training in

Psychiatry and a Personal Counselor will be spearheading the program.

Marketing: Mr. Rexroat updated the Board of Directors on Marketing activities.
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Outreach — Telemedicine: Ms. Jones reported that the Telemedicine program is very
busy due to seasonal viruses and other associated illnesses.

Outreach — Immunizations: Ms. Franklin reported their staff are busy giving flu and
COVID immunizations.

MAP: Ms. Durham reported that the Tarrant Area Food Bank is on site once a month
and there is no charge to eligible recipients.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:19 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:20 PM.
Following review and discussion, Director Barbrick made a motion to give Mr. Bacus
the authority to enter into an agreement with Hammes Healthcare for Project

Management and Leadership Services subject to final legal review. Director Carter
seconded the motion. The motion passed unanimously.

Item 12 — Adjourn:

The meeting was adjourned at 2:20 PM.



