
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 

consistent with the needs of those we serve to promote a healthier community. 

 

 

PARKER COUNTY HOSPITAL DISTRICT 

MINUTES OF REGULAR MEETING 

THURSDAY, JUNE 27, 2024 

 

MEMBERS PRESENT:  Dianna French, President  Debbie Barnett  

     Mike Carter, Vice-President  Eric Floyd, M.D. 

David Barbrick    Chad Lee 

  

NOT PRESENT:    None  

 

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; Chris 

Briggs, EMS; Amanda Russell, Campbell Clinic; Kathleen Durham, MAP Program; Crissy Jones, 

LVN, Outreach – Telemedicine; Lisa Franklin, Outreach – Immunizations; Todd Clawson, Human 

Resources; Robert Smilie, IT Director; Nathan Chapin, EMS; Blake Rexroat, Marketing.  

 

NOT PARTICIPATING:    None 

 
OTHERS PRESENT: Brian Jackson, Hospital Attorney; Patrick Dennis, 

HAMMES via Zoom; Heidi Gibson, HAMMES via 

Zoom; Dr. Justin Northeim, Best EMS; Dr. Skipper 

Bertrand, Best EMS; Dr. Stephen Stamatis; Dr. Krista 

Lemley 

 
Item 1 – Call to Order:  Director French called the meeting to order at 12:11P.M. 

 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 

 
Item 3 – Invocation:  Mike Carter led the invocation.  

 

Item 4 - Citizen Input:  Dr. Stephen Stamatis and Dr. Krista Lemley requested that the Board 

of Directors review the Hospital District transfer protocols. Mr. Jackson advised that 

Administration will review them, and the topic will be placed on the agenda at a future 
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meeting of the Board of Directors.  

 

Item 5 – Approval of Minutes – May 25, 2024: 

 

The minutes of the May 25, 2024, meeting were reviewed. Director Barnett made a 

motion to approve the minutes as presented. Director Barbrick seconded the motion. The 

motion passed unanimously. 

 

Item 6 – Review of and vote to approve Financial Statements/Reports: 

 

Director Carter noted that the Finance Committee met with Mr. Bacus and Ms. Harris 
earlier and reviewed investments, check disbursements and financial statements. Director 
Carter reported no concerns from the Finance Committee. Following review and 
discussion, Director Carter made a motion to approve the financial statements as 
presented. Director Barnett seconded the motion. The motion passed unanimously.  
 

Item 7 – Presentation from Valley View Consulting, L.L.C.  

 

 Mr. Tim Pinon made a presentation regarding the investment advisory services that 
Valley View, L.L.C, will be providing to the Hospital District. He noted that Valley View 
will develop and implement the Hospital District’s investment strategy, prepare monthly 
and quarterly investment reports, review the investment policy as required by the PFIA, 
coordinate the primary depository RFP project, assist with ongoing banking services and 
fees as well as monitor cash and investment balances. Following his presentation Mr. 
Pinon answered questions from the Board members.  

 

Item 8 – Review of and vote to approve 6-month extension of Depository Contract  

 

Mr. Bacus noted that the Hospital District’s three-month extension on the current primary 
Depository Contract with Plains Capital Bank will be expiring at the end of June. Mr. 
Bacus requested that the Board of Directors approve an additional six-month extension 
on the current contract in order for Valley View personnel to have time to go out for bids, 
review responses and recommend a Depository. Following review and discussion, a 
motion was made by Director Lee and seconded by Director Floyd to approve the six-
month extension. The motion passed unanimously. 
 

Item 9 – Approval of Resolution authorizing PCHD Truth-In-Taxation Designee 

 

Mr. Bacus noted that under the new rules and regulations of the Texas Property Tax Code 
and State of Texas the Board of Directors must appoint a Designated Officer or Employee 
who will prepare all Truth-In-Taxation calculation forms. Following review and 
discussion, Director Floyd made a motion to appoint Judy Harris and the Parker County 
Hospital District’s Designated Officer. Director Barbrick seconded the motion. The 
motion passed unanimously.  

 

Item 10 – Discussion and vote to call for election of Board members whose terms are expiring, 
specifically the election of Board members in Precincts 1, 2, 3 and 4 
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Mr. Jackson noted that the terms of the Board members in Precinct’s 1, 2, 3, and 4 are 
expiring and in order to be in compliance with the election laws the Hospital District 
must order an election to be held on November 5, 2024. Following review and discussion, 
a motion was made by Director Carter to order the election. Director Barbrick seconded 
the motion. The motion passed unanimously.  

 

Item 11 - Reports from Parker County Hospital District Departments: 

 

Administration:  Mr. Bacus updated the Board of Directors on the activities in 

Administration. He reminded the Board members of the upcoming Texas Healthcare 

Trustees Conference from July 25th to July 27th. As usual, there will be no Board meeting 

in July. The August meeting will be on August 22nd. Mr. Bacus noted that there will be 

a change in the September Board meeting date due to the new Truth-In-Taxation rules. 

The Hospital District’s tax rate must be adopted and to the Appraisal District by 

September 18th so the Board meeting must be on or before that date. Mr. Bacus noted that 

he would notify the Board of the date of the September Board meeting.  

 

EMS:  Mr. Backus updated the Board on activities in EMS. He noted that the next 

Citizen’s EMS Academy will be on October 5th from 8AM to 5PM. He reported that he 

is talking with Chris Hummel about expanding the Citizen’s EMS Academy. One project 

in the planning stages is incorporating a program to provide free AEDs around Parker 

County at no cost to the Hospital District. Mr. Backus noted that a ceremony was held 

on June 12 honoring CPR survivor Addrian Madre. Another survivor will be honored on 

July 17 at 11:00AM at 750 East Anderson. Mr. Backus informed the Board that the 

PCHD Swiftwater rescue boat was deployed on Memorial Day weekend on the Brazos 

River along with personnel from ESD 6. The Hospital District also participated in a large 

training exercise at Mineral Wells State Park sponsored by the Texas State Guard. A 

number of local agencies joined together for the drill. A PCHD truck was recently 

deployed to South Texas to help with the recent flooding. Mr. Briggs noted that another 

patient who was saved by PCHD EMS and blood will be honored today at 2:00PM. Dr. 

Northeim updated the Board on other AED programs in the area.  

 

IT: Mr. Smilie noted he has been working on the CAD system update in EMS as well as 

printer installations around the Hospital District.  

 

Controller: No report.  

 

Campbell Clinic:  Ms. Russell noted that she has been busy onboarding Dr. Robbins.  

 

Marketing: Mr. Rexroat thanked the various Board members for attending the Hospital 

District CPR Survivor events. Mr. Rexroat noted that a new Hospital District Website is 

coming soon. The Hospital District is a Title Sponsor for the “Spark In The Park.” The 

Hospital District will have the Bike Team at the Peach Festival. The Hospital District is 

also sponsoring a drinking station.  



Board of Director’s Meeting 

June 27, 2024 

 

 

 

Human Resources: No report.  

 

Training and Education: Mr. Chapin noted that the PCHD Training and Education 

program graduated their first EMT class on June 15. The program was recently surveyed 

by the State of Texas and is now fully accredited. 

 

Outreach – Telemedicine: No report.  

 

Outreach – Immunizations: No report.  

 

MAP: No report.  

 

Item 12 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 

  B.  Real Estate Discussions 

  C.  Personnel 

 

The Board convened into Executive Session at 1:11 PM. 

 

Item 13 – Return to Open Session, address, and possible vote on any issues outstanding from 
Executive Session:   

 

 The Board reconvened into Open Session at 3:04 PM. No action was taken.  
 

Item 14 – Discussion and possible Vote to approve payment to the Texas Alliance for Patient 
Access: 

 

 Mr. Jackson reviewed the history of tort reform in Texas as well as the mission, history, 
and legislative efforts of the Texas Alliance for Patient Access. Following review and 
discussion, Director Carter made a motion to give $15,000 to the Texas Alliance for 
Patient Access during the budget year 2023-2024 and designate $15,000 for the budget 
year 2024-2025. Director Barbrick seconded the motion. The motion passed 
unanimously.  

 

Item 15 – Review of and possible vote to approve EMS Interfacility Transfer Practice 
Guideline:  

 

This item was tabled.  

 

Item 16 – Discussion and possible vote for any action necessary regarding PCHD seat on 
Medical City Weatherford’s Advisory Board: 
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This item was tabled and will be revisited when Director Carter’s term expires as 
Chairman of the Medical City Advisory Board.  

 

Item 17 – Annual CEO Evaluation:  

 

 Mr. Jackson noted that this Agenda item was addressed in Executive Session and he 
would meet with Mr. Bacus and review his evaluation. 

 

Item 18 – Adjourn:  The meeting was adjourned at 3:20PM.  
 

 

 


