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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, MARCH 28, 2024

MEMBERS PRESENT: Dianna French, President David Barbrick
Mike Carter, Vice President Debbie Barnett
Bart Robbins, D.O. Secretary Eric Floyd, M.D.
Chad Lee
NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,
Accounting Manager; Jim Backus, EMS; Chris Briggs, EMS; Todd Clawson, Human Resources;
Amanda Russell, Campbell Clinic; Lisa Franklin, LVN, Outreach - Immunizations; Kathleen
Durham, MAP Program; Blake Rexroat, Marketing; Crissy Jones, LVN, Outreach — Telemedicine.
NOT PARTICIPATING: Nathan Chapin, EMS

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director French called the meeting to order at 12:29 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.

Item 4 - Citizen Input: None
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Item 5 — Approval of Minutes — February 22, 2024:

The minutes of the February 22, 2024, meeting were reviewed. Director Robbins made
a motion to approve the minutes as presented. Director Barbrick seconded the motion.
The motion passed unanimously.

Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met with Mr. Bacus and Ms. Harris
earlier and reviewed investments and check disbursements. Following review and
discussion, Director Carter made a motion to approve the financial statements as
presented. Director Robbins seconded the motion. The motion passed unanimously.

Item 7 - Review of and vote to approve 3-month extension of Depository Contract:

Mr. Bacus noted that the Hospital District’s Depository Contract with Plains Capital
Bank will be expiring at the end of March. Mr. Bacus requested that the Board of
Directors approve a three-month extension on the current contract due to the fact that an
Investment Advisor may be retained in the near future and the management team will
want them to provide guidance with the terms and conditions in the next RFP for a
Depository Contract. Following review and discussion, a motion was made by Director
Barbrick and seconded by Director Lee to approve the three-month extension. The
motion passed unanimously.

Item 8 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board of Directors on the activities in
Administration. The Texas Department of State Health Services 2024 expenditure
statement for the Tobacco Settlement Distribution Program has been submitted.
Distributions will be made in April 2024. Mr. Bacus noted that the contract with the
Hospital District’s IT management company will be expiring on May 28, 2024. The
management team reviewed over 50 resumes from individual applicants as well as RFP
responses from ten I'T management companies. After thoroughly considering all options,
management elected to bring IT management back in-house. Mr. Robert Smiley, a PCHD
Paramedic, was named as the new Director of IT. He will be responsible for the overall
management of IT at the Hospital District and will supervise other IT technicians. Mr.
Bacus noted that an article has been submitted to the Parker County Today magazine on
the history of the Hospital District. Mr. Bacus updated the Board on the next SAMSHA
grant application. Mr. Bacus noted that six responses were received from an RFP for
Investment Management and Advisory Services. The Investment Committee will be
reviewing the responses in the near future.

EMS:

Mr. Backus updated the Board on EMS activities. He went into additional details on the
many benefits the SAMSHA grant will bring to EMS. He also updated the Board on the
Bike Team, the Citizen’s EMS Academy, the Community Paramedic Program and other
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EMS activities. Mr. Briggs updated the Board on the progress being made with the body
and vehicle camera installations.

Controller: Ms. Harris noted that the Hospital District has received notifications from
HHSC of an upcoming QIPP Audit and Nursing Facility Audit.

Other Departmental reports were deferred due to time constraints.

Item 9 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:00 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:18 PM. No action was taken.

Item 11 — Discussion and possible vote to contract with physicians to provide additional
availability for Medicaid patients:

The Agenda item was tabled until the next meeting.

Item 12 — Discussion and possible vote to approve purchase of real property at 1410 Vine
Street, Weatherford, Texas 76086:

The Agenda item was tabled until the next meeting.
Item 13 - Adjourn:

The meeting was adjourned at 2:18 PM.



