
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 
consistent with the needs of those we serve to promote a healthier community. 

 
 
 
 

PARKER COUNTY HOSPITAL DISTRICT 
MINUTES OF REGULAR MEETING 

THURSDAY, MAY 23, 2024 
 

MEMBERS PRESENT:  Dianna French, President  Debbie Barnett  
     Mike Carter, Vice-President  Eric Floyd, M.D. 

Bart Robbins, D.O., Secretary Chad Lee 
  

NOT PRESENT:    David Barbrick  
 
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar, 
Accounting Manager; Jim Backus, EMS; Chris Briggs, EMS; Amanda Russell, Campbell Clinic; 
Kathleen Durham, MAP Program; Crissy Jones, LVN, Outreach – Telemedicine; Lisa Franklin, 
Outreach – Immunizations; Todd Clawson, Human Resources; Robert Smilie, IT Director; Nathan 
Chapin, EMS 
 
NOT PARTICIPATING:    Blake Rexroat 
 
OTHERS PRESENT: Brian Jackson, Hospital Attorney; Patrick Dennis via 

Zoom, HAMMES; Heidi Gibson, HAMMES; Dr. Justin 
Northeim, Best EMS; Dr. Skipper Bertrand, Best EMS. 

 
Item 1 – Call to Order:  Director French called the meeting to order at 12:20 P.M. 
 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 
 
Item 3 – Invocation:  Mike Carter led the invocation.  
 
Item 4 - Citizen Input:  None 
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Item 5 – Approval of Minutes – April 25, 2024: 
 

The minutes of the April 25, 2024, meeting were reviewed. Director Barnett made a 
motion to approve the minutes as presented. Director Carter seconded the motion. The 
motion passed unanimously. 

 
Item 6 – Review of and vote to approve Financial Statements/Reports: 
 

Director Carter noted that the Finance Committee met with Mr. Bacus and Ms. Harris 
earlier and reviewed investments and check disbursements. Director Carter expressed 
concerns about the Hospital District being the only governmental entity participating in 
the City of Weatherford’s TIRZ Program. Mr. Jackson said he would research the history 
behind the program and report back to the Board. Director Carter noted no other issues 
from the Finance Committee. Following review and discussion, Director Carter made a 
motion to approve the financial statements as presented. Director Barnett seconded the 
motion. The motion passed unanimously.  
 

Item 7 – Review of and vote to approve Gilchrist Automotive / Southwest Ford as a Qualified 
Vendor: 

 
Mr. Bacus briefly explained the Texas Local Government Code as it pertains to the 
purchase of items over the amount of $50,000. Under the Code the Hospital District must 
either have a competitive bid, reverse auction or participate in a Cooperative Purchasing 
Agreement. Mr. Bacus noted that the cost of new vehicles is now consistently running 
over $50,000 so in order to comply with the Code the Hospital District is developing a 
Qualified Vendor List (QVL) for the purchase of new vehicles. As part of this process, 
the Hospital District publishes a notice in the local paper soliciting vendors. Those 
vendors who respond, meet the qualifications of the Hospital District and are approved 
by the Board are placed on the Qualified Vendor List.  

 
Following review and discussion, Director Barnett made a motion to approve Gilchrist 
Automotive / Southwest Ford as a Qualified Vendor. Director Lee seconded the motion. 
The motion passed unanimously.  

 
Item 8 -  Reports from Parker County Hospital District Departments: 
 

Administration:  Mr. Bacus updated the Board of Directors on the activities in 
Administration. He noted that this is an Election year for all the Precinct positions and 
there will be an Agenda item at the next meeting ordering the election. Mr. Bacus noted 
that the Hospital District recently received $472,290 in Tobacco Settlement Funds. He 
announced that he recently closed on the 1410 Vine Property. He reminded the Board 
members of the Texas Healthcare Trustees Conference in San Antonio. Board members 
interested in attending should contact Darla Kurilec. Mr. Bacus noted that a two-year 
lease has been executed with Lipsky and Associates for the top floor of 1400 Santa Fe.    
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EMS:  Mr. Backus updated the Board on activities in EMS.  He noted that CPR Survivor 
Addrian Madre will be recognized on June 12th at 10:00AM at 750 East Anderson. She 
will have the opportunity to sign the PCHD Survivor’s Plaque. Mr. Backus also noted 
that ESD 6 has purchased four lots adjacent to their property on Tin Top Road. They plan 
to build a new facility and would like to partner with the Hospital District. Drs. Northeim 
and Bertrand updated the Board on the activities with BEST EMS. Mr. Bacus noted that 
BEST has now been the Medical Director for EMS for almost two years and they have 
done an outstanding job.  
 
Campbell Clinic:  Ms. Russell noted that the Clinic was very busy in April with almost 
1,300 appointments.  She noted that she needs additional space as well as more providers. 
 
Human Resources: Mr. Clawson noted that the Hospital District is receiving numerous 
applications for open positions reflecting that the organization is a good place to work.  
 
IT: Mr. Smilie noted that he recently hired a Systems Administrator to assist him with 
the growing IT demands of the Hospital District.    
 
Outreach – Telemedicine: Ms. Jones noted that it is the end of the school year and 
activity is slowing down. She noted that the Nurse’s Summitt is tomorrow. There are a 
number of great speakers on the program.  
 
Outreach – Immunizations: Ms. Franklin noted that her Department has done a lot of 
mobile immunizations during the past month.   
 
MAP:  Ms. Durham noted that the MAP program recently received a large food bank 
donation from the Weatherford Chamber of Commerce. Also, the MAP program now 
has laundry room facilities for use by patients on the program.   
 

Item 9 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 
  B.  Real Estate Discussions 
  C.  Personnel 
 

The Board convened into Executive Session at 12:39 PM. 
 
Item 10 – Return to Open Session, address, and possible vote on any issues outstanding from 

Executive Session:   
 
 The Board reconvened into Open Session at 1:39 PM. No action was taken.  
 

Director French was excused from the remainder of the meeting due to a prior 
commitment.  
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Item 11 – Discussion and possible vote to retain Investment Manager and Advisor: 
 

Mr. Bacus noted that the Investment Committee recently met and heard presentations 
from Hilltop Securities, Valley View Consultants, L.L.C., and Meeder Investment 
Advisors. He noted that all three presentations highlighted the advantages of using an 
investment advisor. There was general discussion by the Board members on the pros and 
cons of using an investment advisor.  
 
Following review and discussion, Dr. Floyd made a motion that the Board of Directors 
retain an investment manager and advisor for the Parker County Hospital District. He 
noted that this was the recommendation of the Investment Committee. Dr. Robbins 
seconded the motion. The motion passed with 3 votes in favor and 2 votes opposed. Mr. 
Jackson noted that some Enabling Legislation requires that in order to pass a motion there 
must be a consensus of the full Board instead of a majority of a quorum. Mr. Jackson 
noted that he would check the Hospital District’s Enabling Legislation and make a 
determination as to whether Agenda Item # 11 passed with the 3 – 2 vote.   

 
Item 12 – Discussion and possible vote to approve agreement with Valley View Consulting, 

L.L.C., for Investment Management and Advisory services:  
 

Mr. Bacus noted that after hearing presentations from the three finalists the Investment 
Committee is recommending that the Hospital District enter into an agreement with 
Valley View Consulting, L.L.C. for investment management and advisory services. He 
noted that all three companies gave excellent presentations and all three scored very close 
together on the bid evaluation tabulation sheet.  
 
Following review and discussion Dr. Floyd made a motion to approve the agreement with 
Valley View Consulting, L.L.C., for investment management and advisory services 
contingent upon legal counsel determining that Agenda Item # 11 passed. Dr. Robbins 
seconded the motion. The motion passed with 3 votes in favor and 2 votes opposed. 

 
Item 13 – Discussion and possible vote to approve consent agreements for transfer of 

management duties and rights/obligations for the Matlock Place Assisted Living 
Center and the Assisted Living Center in Willow Park: 

 
Mr. Jackson noted that there have recently been changes in the managers and operators 
of the Matlock Place Assisted Living Center and the Assisted Living Center in Willow 
Park.   These changes in managers and operators require the Hospital District’s consent. 
Following review and discussion, Director Floyd made a motion to approve the consent 
agreements for transfer of management duties and rights/obligations for the Matlock 
Place Assisted Living Center and the Assisted Living Center in Willow Park. Director 
Lee seconded the motion. The motion passed unanimously.  

 
Item 14 – Discussion and possible vote to contract with physicians to provide additional 

availability for Medicaid patients:  
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Mr. Jackson summarized the discussions over the last few Board meetings regarding 
increasing access and availability of healthcare to pediatric patients on Medicaid through 
the resources available at the Campbell Clinic. Following review and discussion, a 
motion was made by Director Floyd to approve a contract with a physician to provide 
additional availability for Medicaid patients, primarily children within the Parker County 
area. Director Lee seconded the motion. The motion passed with 5 in favor of the motion 
and none opposed.  

 
Item 15 – Discussion and possible vote to contract with Dr. Bart Robbins to provide 

additional availability for Medicaid patients at Campbell Clinic: 
 

Following review and discussion, Dr. Floyd made a motion to contract with Dr. Bart 
Robbins, subject to negotiations with legal counsel on contact terms, to provide 
additional availability for pediatric patients on Medicaid at the Campbell Clinic. Director 
Lee seconded the motion. The motion passed with 4 in favor of the motion and none 
opposed. Director Robbins abstained from the vote.  

 
Item 16 - Adjourn: The meeting was adjourned at 2:00 PM. 


