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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, NOVEMBER 16, 2023

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
David Barbrick Chad Lee

NOT PRESENT: Mike Carter

STAFF PARTICIPATING: Judy Harris, Controller; Becky Salazar, Accounting Manager; Jim
Backus, EMS; Chris Briggs, EMS; Nathan Chapin, Education and Training; Todd Clawson,
Human Resources; Amanda Russell, Campbell Clinic; Lisa Franklin, LVN, Outreach -
Immunizations; Kathleen Durham, MAP Program; Blake Rexroat, Marketing; Crissy Jones, LVN,
Outreach — Telemedicine.

NOT PARTICIPATING: Randy Bacus, CEO

OTHERS PRESENT: Brian Jackson, Attorney; Mindy Lane, EMS; Jordan
Toliver, EMS; Paige Toliver, SAMSHA Grant

Item 1 — Call to Order: Director French called the meeting to order at 12:14 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Brian Jackson led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — October 26, 2023:
The minutes of the October 26, 2023, meeting were reviewed. Director Robbins made a

motion to approve the minutes as presented. Director Barrett seconded the motion. The
motion passed unanimously.
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Item 6 —

Item 7 —

Item 8 —

Item 9 —

Review of and vote to approve Financial Statements/Reports:

Mr. Jackson noted that the Finance Committee met with Ms. Harris earlier and reviewed
investments and check disbursements. Ms. Harris noted that the balance sheet and income
statements were not available since the prior month had not been closed. Following
review and discussion, Director Barnett made a motion to approve the financial
statements as presented. Director Robbins seconded the motion. The motion passed
unanimously.

Appointment of Investment Committee:

Chairperson French appointed Directors Lee, Floyd and Robbins to the Investment
Committee. Director French noted that members from Administration will include Mr.
Bacus, Ms. Harris and Ms. Salizar.

Discussion of Campbell Clinic, MAP and Pediatric service lines:

Director Floyd noted that there is a tremendous need for access to dental care in the
community, especially among low-income residents. He recommended that the Hospital
District explore various initiatives that would increase access either through the
Campbell Clinic or the MAP program. He also recommended that the MAP program
establish a closer relationship with the Center of Hope in order that their clients might be
included for screening for the MAP program. Director Robbins noted that he would like
to see the Hospital District explore initiatives that would increase access to care for
Medicaid patients either through financial incentives with local providers, the Outreach
Telemedicine program or the Campbell Clinic. Ms. Russell noted that the Campbell
Clinic, as a Rural Health Clinic, has one of the highest Medicaid reimbursement rates in
the community and would be the most appropriate venue to increase access to Medicaid
patients but it is constrained by a lack of providers and space. Director Robbins
emphasized that in exploring these initiatives the Hospital District should take a
collaborative approach with local providers and be sensitive to the fact they are in private
practice. Director Robbins noted that he would survey the number of providers in the
community that take new Medicaid patients and report back to the Board.

Reports from Parker County Hospital District Departments:

EMS: Mr. Backus introduced Paramedics Mindy Lane and Jordan Toliver to the Board
of Directors. Mr. Backus noted that Ms. Lane and Mr. Toliver, along with Paramedics
Zachary Richmond and Zach Harmon, will be receiving the Paramedic of the Year award
from the Department of State Health Services at the Texas EMS Conference next week.
Mr. Backus noted that this State recognition means that these four Paramedics are among
the “best of the best” in the State of Texas. The recognition is from the excellent critical
care they gave on a call on February 14™. The crew was nominated by Texas Health
Resources Fort Worth for their excellent work. Mr. Jackson and all Board members
congratulated Mr. Backus and Paramedics Lane, Toliver, Richmond and Harmon for
their outstanding work.

Mr. Backus updated the Board on the Difficult Airway Course which was recently held
on the PCHD campus. He noted Paramedics Wheeler, Matheny and Riddle along with
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Drs. Northeim and Bertrand put a lot of work into developing the course. The course was
well-attended and course evaluations were very good. Additional courses are planned.

Mr. Backus noted that EMS recently participated in Active Shooter / Mass Casualty
training with the Weatherford Fire Department, Weatherford Police Department and
Medical City Hospital.

Mr. Chapin announced that a graduation ceremony will be held on December 1% at the
Doss Center at 6:00PM for the first PCHD Paramedic class. All Board members are
welcome to attend.

Outreach — Telemedicine: Ms. Jones reported that Springtown School District is now
utilizing the Telemedicine Program.

Outreach — Immunizations: Ms. Franklin reported they are busy giving flu and COVID
shots.

MAP: Ms. Durham reported that PCHD partnered with Parker County in the annual
“Parker County Goes Pink” campaign designed at promoting breast cancer awareness.
Over 2,000 cans of food were donated during the campaign to the PCHD / TAFB food
bank during the promotion. The MAP program gave Thanksgiving meals to the program
participants.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel
The Board convened into Executive Session at 12:57 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:49 PM. No action was taken.
Item 12 — Discussion and possible vote to enter Master Lease Agreement:

No action was taken.
Item 13 — Adjourn:

The meeting was adjourned at 1:51 PM.



