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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, NOVEMBER 21, 2024

MEMBERS PRESENT: Dianna French, President Eric Floyd, M.D.
Mike Carter, Vice-President Sharon Hayes
Debbie Barnett Chad Lee

Justin Lisle
NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Jim Backus, EMS; Chris Briggs, EMS; Becky
Salazar, Assistant Finance Director; Judy Harris, Finance Director; Amanda Russell, Campbell
Clinic; Blake Rexroat, Marketing; Todd Clawson, Human Resources; Nathan Chapin, EMS;
Crissy Jones, Outreach; Lisa Franklin, Outreach; Kathleen Durham, MAP Program.

NOT PARTICIPATING: Robert Smilie, IT Director

OTHERS PRESENT: Brian Jackson, Hospital Attorney; Paige Tolliver; Gene
Martin; David Barbrick; Rhonda Barbrick; Kathy
Williams, Snow Garrett Williams; Reba Long, Snow
Garrett Williams; Tim Pinon, Valley View Consulting;
Liz Buchholz, PHI Air Medical; Chris Hardman, PHI Air
Medical; Jeremy Thomasson, PHI Air Medical; Louise
Sandoval, PHI Air Medical; Chris Petersen, PHI Air
Medical.

Item 1 — Call to Order: Director French called the meeting to order at 12:12 P.M.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.

Item 4 - Citizen Input: Gene Martin read a letter regarding the Hospital District’s transparency.
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Item 5 — Presentation to outgoing Parker County Hospital District Board Member David
Barbrick:

Mr. Bacus recognized outgoing Director David Barbrick with a plaque in honor of his
sixteen years of service to the Parker County Hospital District.

Item 6 — Administration of Oath of Office for Parker County Hospital District Directors:
Precinct 1 — Chad Lee; Precinct 2 — Debbie Barnett; Precinct 3 — Sharon Hayes;
Precinct 4 — Justin Lisle:

Mr. Jackson administered the Oath of Office to newly elected Board members Chad Lee,
Debbie Barnett, Sharon Hayes and Justin Lisle.

Item 7 — Approval of Minutes — October 25, 2024; November 19, 2024:

The minutes of the October 25, 2024, Board meeting and November 19, 2024
Canvassing Committee meeting were reviewed. Following review and discussion,
Director Carter made a motion to approve the minutes of both meetings as presented.
Director Barnett seconded the motion. The motion passed unanimously.

Item 8 — Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee reviewed the financial statements and
other associated documents and found nothing out of the ordinary. Following review and
discussion, Director Carter made a motion to approve the financial statements as
presented. Director Barnett seconded the motion. The motion passed unanimously.

Item 9 — Presentation and approval of Audit for FYE 2023 — Snow Garrett Williams:

Ms. Kathy Williams from the auditing firm of Snow Garrett Williams presented the
Independent Auditor’s Report for the Fiscal Year Ending September 30, 2023. Ms.
Williams noted that it is the opinion of Snow Garrett Williams that the financial
statements of the Hospital District are presented fairly in all material respects in
accordance with accounting principles generally accepted in the United States of
America. She noted that the opinion is clean and unmodified. Ms. Williams then briefly
reviewed the highlights of the Management’s Discussion and Analysis as well as
highlights from the financial statements of the Government and Enterprise funds. Ms.
Williams also reviewed the Schedule of Findings and Questioned Costs noting that the
audit is in compliance with the Single Audit Act as well as Federal Award requirements.

Ms. Williams noted that the delay in completing the 2023 audit was due to
communication difficulties and problems obtaining supporting documentation from
nursing home management companies. Mr. Jackson noted that he would meet with
Hospital District management and recommend options to ensure that nursing home
management companies comply with future documentation requests in a timely manner.
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Following review and discussion, Director Lee made a motion to approve the FYE 2023
Audit. Director Hayes seconded the motion. The motion passed unanimously.

Item 10 — Review of and vote to approve Resolution awarding Primary Depository Services
Contract to Plains Capital Bank:

Mr. Tim Pinon from Valley View Consulting gave a presentation outlining the procedure
the Hospital District used in order to select a primary depository bank. He noted that after
the comprehensive process had been completed, Valley View Consulting concurred with
the Hospital District’s staff recommendation to award the contract to Plains Capital Bank.

Following review and discussion, Director Carter made a motion to approve the
Resolution awarding the Primary Depository Services contract to Plains Capital Bank.
Director Barnett seconded the motion. Directors French, Carter, Barnett, Floyd, Hayes
and Lee voted in favor of the motion. Director Lisle abstained from the vote. The motion
passed with six votes in favor, none opposed and one abstention.

Item 11 — Review of and vote to approve Parker County Hospital District Investment Policy:

Ms. Harris and Mr. Pinon reviewed the Hospital District Investment Policy. Mr. Pinon
noted that several revisions in the policy have been made in order to bring the Hospital
District’s investment policy in line with the language that the Government Treasurers of
Texas organization recommends. He noted that it is very common for the language in
government investment policies to change each year in order to incorporate new
legislation or updates in best practices.

Following review and discussion, a motion was made by Director Barnett to approve the
Parker County Hospital District Investment Policy as presented. Director Hayes
seconded the motion. The motion passed unanimously.

Item 12 — Review of and vote to approve removal of David Barbrick as a signatory on all
PCHD bank accounts:

Mr. Bacus noted that since Mr. David Barbrick is no longer a member of the Board of
Directors he needs to be removed as a signatory from all Parker County Hospital District
bank accounts.

Following review and discussion, a motion was made by Director Carter to remove Mr.
Barbrick from all Parker County Hospital District bank accounts. Director Barnett
seconded the motion. The motion passed unanimously.

Item 13 — Presentation from PHI Air Medical:

Ms. Liz Buchholz gave a presentation on the services of PHI Air Medical which included
an introduction of the PHI staff, a history of the organization, a review of the
organization’s safety record and a high-level overview of a proposed shared-risk
partnership with the Hospital District.
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Item 14 — Reports from Parker County Hospital District Departments:

In the interest of time Mr. Bacus deferred the Department reports and requested that each
Department Director introduce themselves to the new Board members.

Item 15 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:29 PM.

Item 16 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:54 PM.

Mr. Jackson reviewed a new program administered by the State which would allow the
Hospital District to receive funds distributed by the Texas Opioid Abatement Fund
Council. The funds would be utilized to help remediate the opioid crisis in the State of
Texas. Mr. Jackson reviewed a Board Resolution which would need to be approved in
order to participate in the program.

Following review and discussion, Director Carter made a motion to approve the Board
Resolution as presented and authorize Mr. Bacus to execute any documents necessary in
order to participate in the Opioid settlement. Director Barnett seconded the motion. The
motion passed unanimously.

Item 17 — Discussion and possible vote to contract with Dr. Bart Robbins to provide
additional availability for Medicaid patients:

This item was tabled.

Item 18 — Review of and possible vote to authorize CEO to execute Letter of Intent and
negotiate contract with PHI Air Medical to provide air medical services:

Following review and discussion, Director Floyd made a motion to approve entering into
an agreement with PHI Air Medical Services and authorizing Mr. Bacus to sign any and
all necessary documents pending legal review and approval. The motion was seconded
by Director Carter. The motion passed unanimously.

Item 19 — Discussion and possible vote to adjust QIPP split for Year 8 regarding Matlock
Place Health and Rehabilitation Center:

No action was taken.
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Item 20 — Discussion and possible vote on adjustments to TCDRS Retirement Program:

Mr. Bacus and Ms. Harris reviewed three options which would make the TCDRS
retirement program more competitive with other area retirement plans at minimal cost.
Option 1 was to change the vesting period to 8 years; Option 2 was to change the
employer match from 100% to 125% and Option 3 was to change both the vesting period
to 8 years and the employer match from 100% to 125%. Any adjustments would become
effective starting with the January 1, 2025 Plan Year.

Following review and discussion, a motion was made by Director Floyd to accept
Option 3 and change the vesting period from 10 years to 8 years and change the
employer match from 100% to 125%. Director Hayes seconded the motion. The motion
passed unanimously.

Item 21 — Adjourn: The meeting was adjourned at 3:12 PM.



