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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, OCTOBER 24, 2024

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Mike Carter, Vice-President Eric Floyd, M.D.
David Barbrick Chad Lee

NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;
Kathleen Durham, MAP Program; Crissy Jones, LVN, Outreach — Telemedicine; Lisa Franklin,
Outreach — Immunizations; Todd Clawson, Human Resources; Robert Smilie, IT Director; Blake
Rexroat, Marketing. Amanda Russell, Campbell Clinic; Chris Briggs, EMS; Nathan Chapin, EMS.
NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Hospital Attorney; Paige Tolliver; Gene
Martin; Ericka Aguirre, TCDRS; Alan Mall, Ensign, Inc.

Item 1 — Call to Order: Director French called the meeting to order at 12:20 P.M.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.

Item 4 - Citizen Input: Gene Martin read a letter on behalf of Marcy Galle regarding the Hospital
District’s transparency.
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Item 5 — Approval of Minutes — September 12, 2024:

The minutes of the September 12, 2024, meetings were reviewed. Director Barnett made
a motion to approve the minutes as presented. Director Carter seconded the motion. The
motion passed unanimously.

Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee reviewed the financial statements and
other associated documents and found nothing out of the ordinary. Following review and
discussion, Director Carter made a motion to approve the financial statements as
presented. Director Barnett seconded the motion. The motion passed unanimously.

Item 7 — Appointment of Board Member to Investment Committee:
This item was tabled.

Item 8 — Update from Medical City Weatherford CEO Sean Kamber:
Mr. Kamber was unable to attend the meeting.

Item 9 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board of Directors on the activities in
Administration. Mr. Bacus noted that the November 5™ Election is quickly approaching,
and two or three members of the Board will need to canvass the election results between
November 15 and November 19. Directors Floyd and Barnett volunteered to do the
canvassing on Tuesday, November 19 at Noon. Mr. Bacus noted that he represented the
Hospital District at the ribbon cutting of the new Fire / EMS station in Poolville. Chief
Steven Watson of ESD 1 commended the Hospital District for participating in the project
as did County Judge Pat Deen. Mr. Bacus and Dr. Northeim congratulated the
Commissioners of ESD 1 on the completion of the new building. Mr. Bacus reminded
everyone that the November Board meeting will be held a week early on November 21%
due to the Thanksgiving holiday.

EMS: Mr. Backus updated the Board on activities in EMS. He followed up on the
comments made by Mr. Bacus emphasizing that the relationships between the Hospital
District and the Emergency Service Districts are working well. He noted that PCHD
crews are being treated well and there is good communication between the entities. He
noted that EMS will be continuing these initiatives with other ESD’s in the county. Mr.
Backus noted that September was a busy month with 1,315 calls. He recently attended
the Emergency Medical Task Force awards banquet where the Hospital District was
recognized for their deployments to assist in relief efforts after Hurricane Beryl. The
Hospital District recently sent another crew to assist in relief efforts after Hurricane
Milton. Crews assisted in evacuating nursing homes and hospitals. Mr. Backus noted
that EMS recently held a plaque signing ceremony for cardiac arrest survivor Michael
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Alcorn. Paramedics Steven Richards, Jordan Trest and Matt Bishop were recognized
along with crews from Cool Garner Fire Department. Three more ceremonies are
scheduled. Mr. Backus noted that EMS special event staff recently attended the
Springtown Wild West Festival. Mr. Backus noted he was recently interviewed on
Coyote Radio where he had an opportunity to talk about the Community EMS program
as well as the initiative to place AEDs throughout the county. Several Board members
commended Mr. Backus and EMS staff on their initiatives. Mr. Briggs followed up and
noted that a crew, an ATV and a pickup have been deployed to West Texas to assist with
wildfires in the area.

Mr. Bacus noted that an RFP for Aeromedical services has been released. This item will
be on the Agenda at the next Board meeting.

Campbell Clinic: Ms. Russell noted that after a three month wait the Campbell Clinic’s
National Health Services Corps Health Provider Shortage Area application has been
approved. This designation provides opportunities for providers to participate in loan
repayment programs.

Marketing: Mr. Rexroat noted that his report is in the Board packets. This month’s report
includes a lot of website and social media statistics.

Social Services — Ms. Tolliver noted that she and Ms. Harris recently presented a
Community Impact Proposal to the Texas Health Resources Allocation Committee. The
proposal is a broad collaborative effort between the Hospital District and several other
local community agencies aimed at benefiting the Springtown community. The
announcement of the grant awards will be made in mid-December.

HR: Mr. Clawson noted that he is processing new hires for an additional EMS crew.

Training and Education: Mr. Chapin noted that the High School EMT program is going
well. The Peaster ISD has reached out and would like to discuss establishing a program
at their school. The adult EMT class is half over and will be completed in mid-December.

IT: Mr. Smilie noted that a new Help Desk program has been implemented. His staff
are working on an endpoint refresh.

Outreach — Telemedicine: Ms. Jones noted that staff are waiting on delivery of two
Medpods which should be delivered in mid-November. Two will be deployed to Peaster.
Another Medpod is being deployed at the Center of Hope in Springtown. The ribbon
cutting is on November 14®, Ms. Jones noted that Medpods are now on every School
District campus in Parker County.

Outreach — Immunizations: Ms. Franklin noted that the Outreach Clinic was very busy
during the month of September giving flu shots. Outreach staff have been to every
elementary, middle and high school in Parker County as well as several local businesses.
She reported that the program passed their Texas Vaccines for Children Audit which is
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done on an annual basis.

MAP: Ms. Durham noted that having a provider in the MAP building has made a big
difference in providing care to MAP patients. She commended Holly Bruno for the
excellent care she provides for patients.

Mr. Alan Mall, Executive Director at Ensign, LLC, addressed the Board members
regarding their potential takeover of the management contract at Matlock Place Health
and Rehabilitation Center. He noted the company manages over 320 nursing homes in
14 different states. He outlined the many benefits of the QIPP program and noted that
Matlock Place has been a participant in QIPP for many years. He requested that the Board
of Directors approve the management contract with Ensign, LLC, as well as a 70-30 split
under the QIPP program instead of the current 60-40 split. Mr. Jackson noted that the
benefit to the Hospital District in participating in the QIPP program depends heavily on
the quality metrics of nursing homes which can often be difficult to consistently achieve.
Mr. Mall thanked the Board members for their consideration of his request.

Ms. Erika Aguirre updated the Board with a very thorough presentation on the status of
the Hospital District’s Retirement Program. She also outlined several options for
adjusting the benefits of the program to be more competitive with other local employers.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:45 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:55 PM. No action was taken.

Item 12 — Approval of Management Agreement with Ensign Services, Inc regarding Matlock
Place Health and Rehabilitation Center:

This item was deferred for discussion and possible vote under Item 13.

Item 13 — Discussion and possible vote to adjust QIPP split for Year 8 regarding Matlock
Place Health and Rehabilitation Center:

Following review and discussion, Director Barbrick made a motion to approve the
Management Agreement with Ensign Services at the current distribution split rate with
regards to QIPP proceeds. Director Carter seconded the motion. The motion passed
unanimously.
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Item 14 — Discussion and possible vote on adjustments to TCDRS Retirement Program:
This item was tabled until the November meeting.

Item 15 — Adjourn: The meeting was adjourned at 3:01 PM.



