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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, OCTOBER 26, 2023

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
Chad Lee
NOT PRESENT: Mike Carter; David Barbrick

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,
Accounting Manager; Jim Backus, EMS; Chris Briggs, EMS; Nathan Chapin, Education and
Training; Todd Clawson, Human Resources; Amanda Russell, Campbell Clinic; Lisa Franklin,
LVN, Outreach - Immunizations; Kathleen Durham, MAP Program; Blake Rexroat, Marketing;
Crissy Jones, LVN, Outreach — Telemedicine.

NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Attorney; Reba Long, Snow Garrett
Williams; Skipper Bertrand, M.D., BEST EMS

Item 1 — Call to Order: Director French called the meeting to order at 12:15 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Brian Jackson led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — September 14, 2023:

The minutes of the September 14, 2023, meetings were reviewed. Director Robbins
made a motion to approve the minutes as presented. Director Barrett seconded the
motion. The motion passed unanimously.
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Item 6 —

Item 7 —

Item 8 —

Item 9 —

Review of and vote to approve Financial Statements/Reports:

Mr. Bacus noted that the Finance Committee discussed the Hospital District’s financial
statements, check register and investment reports. Following review and discussion, a
motion was made by Director Barnett to approve the financial statements as presented.
Director Robbins seconded the motion. The motion passed unanimously.

Presentation and Approval of Audit for FYE 2022 — Snow Garrett Williams:

Ms. Reba Long from the auditing firm of Snow Garrett Williams presented the
Independent Auditor’s Report for the FYE September 30, 2022. Ms. Long noted that it
is the opinion of Snow Garrett Williams that the financial statements of the Hospital
District are presented fairly in all material respects in accordance with accounting
principles generally accepted in the United States of America. She noted that the opinion
is clean and unqualified. Ms. Long then briefly reviewed the highlights of the financial
statements and corresponding footnotes. Ms. Long reviewed the Independent Auditor’s
Report on Internal Control Over Financial Reporting and On Compliance and Other
Matters Based on An Audit of Financial Statements Performed In Accordance With
Government Auditing Standards. Ms. Long noted that Snow Garrett Williams did not
identify any internal control deficiencies or compliance issues that would have to be
reported to the Board of Directors.

Following review and discussion, a motion was made by Director Barnett to approve the
audit as presented. Director Lee seconded the motion. The motion passed unanimously.

Discussion and possible vote to approve Amendment to FYE 2023 Budget:

Ms. Harris recommended that the Board of Directors amend the FYE 2023 Budget in
order to reclassify a number of expenses. Ms. Harris briefly reviewed the various
reclassifications and how they would affect the budget.

Following review and discussion, Director Barnett made a motion to approve the budget
amendments to the FYE 2023 Budget. Director Robbins seconded the motion. The
motion passed unanimously.

Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board on the activities in Administration. He
noted that the Parking Lot Rehabilitation and Dispatch Projects both passed inspections
by the City of Weatherford. It is anticipated that Parker County Fire Dispatch will go into
operation at the State Street location on November 20™. A contract has been awarded to
replace the roof at the Peaster EMS Station. Two tenants have now moved out of the
office building at 710 East Anderson. Mr. Bacus observed that all of the Hospital District
insurance policies with the exception of the Property policy will renew on November 1*.
He reviewed the Hospital District’s insurance portfolio with the Board. Mr. Bacus noted
that the November Board meeting will be held a week early on November 16 due to the
Thanksgiving holiday.



Board of Director’s Meeting
October 26, 2023

EMS: Mr. Backus reported 1,176 calls in September. He thanked the Board for
approving the Parking Lot Rehabilitation and Dispatch projects. He noted that the
covered parking canopy will significantly help to protect the Hospital District’s fleet of
vehicles. Dispatch personnel are looking forward to combining PCHD dispatch with
Parker County Fire dispatch. Mr. Backus noted that EMS honored a cardiac arrest
survivor on October 17™. The patient was saved by the combined efforts of ESD 1 and
PCHD personnel. The survivor signed the PCHD Survivors plaque in the Training and
Education building. Mr. Backus also reported that an ambulance dedication ceremony
was recently held honoring former EMS employee Linda Smith. Mr. Backus noted that
EMS recently received the delivery of three new vehicles. Mr. Backus reported that EMS
recently participated in a Level III Trauma survey at Medical City Hospital. Mr. Briggs
noted that he has been working on the mobile Moderate Complex Lab project which will
soon be implemented in the Supervisor’s SUVs. Drs. Northeim and Bertrand recently
attended a Difficult Airway Symposium in Washington, D.C. Dr. Skipper Bertrand
updated the Board on his efforts to have PCHD designated as a regional site for teaching
the Difficult Airway Course. The Hospital District is sponsoring the course in
Weatherford on November 9" and 10%. There have been many requests for the course
and 20 people are currently registered. Mr. Chapin announced that a graduation ceremony
will be held on December 1 for the first PCHD Paramedic class. All Board members are
welcome to attend.

HR: Mr. Clawson reported that he has been busy processing a number of PRN new hires.

Controller: Ms. Harris noted that she has been heavily involved in closing the annual
audit as well as implementing the new GASB 87 accounting requirements.

Campbell Clinic: Ms. Russell noted that she is working on the credentialing and
contracting of new providers.

Marketing: Mr. Rexroat reported that he is working on Social Media content targeting
the specific audiences of the Hospital District.

Outreach — Telemedicine: Ms. Jones reported that the Telemedicine Program has been
very busy with numerous cases of seasonal viruses. Relationships are very good with all
of the School Districts. There were 529 patient encounters in September.

Outreach — Immunizations: Ms. Franklin noted that September was a very busy month
with 1,439 patient encounters. She updated the Board on the various new vaccines that
are currently available.

MAP: Ms. Durham noted that the growth in the TAFB program has been substantial with
around 60 families now participating in the program.

Item 10 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel
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The Board convened into Executive Session at 1:00 PM.

Item 11 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:43 PM. No action was taken.

Item 12 — Discussion and possible vote to purchase real property:
Director Lee made a motion to purchase the real property at 1400 Santa Fe, Weatherford,
Texas 76086 under the terms and conditions of the executed purchase agreement.
Director Floyd seconded the motion. The motion passed unanimously.

Item 13 — Adjourn:

The meeting was adjourned at 1:44 PM.



