
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 
consistent with the needs of those we serve to promote a healthier community. 

 
 
 
 

PARKER COUNTY HOSPITAL DISTRICT 
MINUTES OF REGULAR MEETING 
THURSDAY, SEPTEMBER 12, 2024 

 
MEMBERS PRESENT:  Dianna French, President  Debbie Barnett 

Mike Carter, Vice-President  Eric Floyd, M.D.  
     David Barbrick    Chad Lee 

  
NOT PRESENT:    None 
 
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; 
Kathleen Durham, MAP Program; Crissy Jones, LVN, Outreach – Telemedicine; Lisa Franklin, 
Outreach – Immunizations; Todd Clawson, Human Resources; Robert Smilie, IT Director; Blake 
Rexroat, Marketing. 
 
NOT PARTICIPATING:   Amanda Russell, Campbell Clinic; Chris Briggs, EMS; 

Nathan Chapin, EMS; Robert Smilie, IT. 
 
OTHERS PRESENT: Brian Jackson, Hospital Attorney; Paige Tolliver 
 
Item 1 – Call to Order:  Director Carter called the meeting to order at 12:16 P.M. 
 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 
 
Item 3 – Invocation:  Director Carter led the invocation.  
 
Item 4 - Citizen Input:  None  
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Item 5 – Approval of Minutes – August 22, 2024: 

 
The minutes of the August 22, 2024, meeting were reviewed. Director Barnett made a 
motion to approve the minutes as presented. Director Lee seconded the motion. The 
motion passed unanimously. 

 
Item 6 – Review of and vote to approve Financial Statements/Reports: 
 

No action was taken.  
 

Item 7 – Reports from Parker County Hospital District Departments: 
 

Administration:  Mr. Bacus updated the Board of Directors on the activities in 
Administration. He noted that discussions are continuing with Medical City regarding an 
office building. The project to connect 1517 and 1501 Texas Drive is under review at the 
City of Weatherford’s Neighborhood Planning and Development office. A preliminary 
drawing of a proposed Bike Trail on the 1410 Vine Street property has been presented to 
the Hospital District for consideration by the City of Weatherford Parks and Recreation 
Department. Mr. Bacus noted that he and Mr. Backus recently met with the leadership of 
ESD 6 and all parties have agreed in principle that ESD 6 will build and construct a 
replacement station on Tin Top Road and PCHD will lease approximately 5,000 to 6,000 
square feet. A letter of intent will be sent to ESD 6.  
 
EMS:  Mr. Backus updated the Board on activities in EMS.  He noted that August was a 
busy month with 1,732 responses. Mr. Backus noted that a few PCHD EMS employees 
received the opportunity to participate in a TV commercial for Firehouse Subs. Cardiac 
arrest survivor Terry Smithey was recognized on August 23rd with a ceremony at the 
Training and Education building. Another ceremony honoring Michael Alcorn will be 
held September 13th at 11:00AM in the Training and Education Building. Mr. Backus 
and John Martin recently attended the Weatherford Noon Lion’s Club and did a 
presentation on the Community Health Paramedic program as well as the Citizen’s EMS 
Academy. The first class of the Academy will be held on October 5th. Mr. Backus 
announced that the Hospital District has been awarded another SAMSHA grant for two 
more years. He noted that Paige Toliver and Kari Northeim worked very hard in securing 
the grant. Mr. Backus updated the Board on his efforts to bring a helicopter service to the 
Hospital District.  
 
Outreach – Telemedicine: Ms. Jones noted that August has been a busy month with 
many back-to-school activities. She noted there has been a spike in COVID cases as well 
as strep. There are now 58 Medpods located throughout the local school districts. Staff 
have been busy orienting the school nurses and providing CPR training.  
 
Assistant Finance Director:  Ms. Salizar noted she has been working on the audit and 
budget preparation.  
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Controller: Ms. Harris noted that she has been working diligently on budget preparation.  
 
Marketing: Mr. Rexroat announced that the new Hospital District website has been 
launched after almost a year of preparation. The new IP address is PCHDTX.GOV. The 
new website is more visually attractive and will have online forms for patients to 
complete. Mr. Rexroat noted that the new website contains a lot of new content. He noted 
he is also working on more social media videos which will be forthcoming soon.  
 
Human Resources: Mr. Clawson updated the Board on activities in the Human 
Resources Department.  
 
Social Services: Ms. Toliver followed up on the announcement of the SAMSHA grant 
noting that the grant provides $400,000 in funding over the next two years and includes 
joint projects with other First Responder Organizations. The grant focuses on the areas 
of mental health training as well as other EMS continuing education opportunities.  
 
Outreach – Immunizations: Ms. Franklin noted that the Outreach Clinic was very busy 
during the month of August with 750 people coming through the office. Over 1,500 
vaccinations were given during the month. The Outreach office was open on two 
Saturday mornings during the month. Evening clinics were held on several school 
campuses as well.  
 
MAP:  Ms. Durham noted that the MAP program is now up to 248 patients. The Food 
Bank program served 260 families during the month of August.   
 

Item 8 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 
  B.  Real Estate Discussions 
  C.  Personnel 
 

The Board convened into Executive Session at 12:45 PM. 
 
Item 9 – Return to Open Session, address, and possible vote on any issues outstanding from 

Executive Session:   
 
 The Board reconvened into Open Session at 1:57 PM. No action was taken.  
 
Item 10 – Discussion and vote to adopt Fiscal Year 2024-2025 Tax Rate: 
 
 The proposed tax rate for the fiscal year 2024-2025 was discussed. Following review and 

discussion, Director Barbrick made a motion that the property tax rate for the 2024-2025 
tax year be increased by the adoption of a tax rate of 0.089519 which is effectively a 
1.81% increase in the tax rate. Director Barnett seconded the motion. Directors French, 
Carter, Barbrick, Barnett, Floyd and Lee voted in favor of the motion. The motion passed. 
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Item 11 – Discussion and vote to adopt Fiscal Year 2024-2025 Budget as presented or 

amended: 
 
Ms. Harris discussed the Operating and Capital Budgets for the fiscal year 2024-2025. 
Following review and discussion, Director Barbrick made a motion to approve the 
budgets as presented. Director Lee seconded the motion. The motion passed 
unanimously. 
  

Item 12 – Discussion and possible vote on adjustments to TCDRS Retirement Program: 
 
 This item was tabled.  
  
Item 13 – Adjourn:  The meeting was adjourned at 2:20 PM.  
 

 


