
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 
consistent with the needs of those we serve to promote a healthier community. 

 
 

PARKER COUNTY HOSPITAL DISTRICT 
MINUTES OF REGULAR MEETING 

THURSDAY, FEBRUARY 23, 2023 
 

MEMBERS PRESENT:  Dianna French, President  Debbie Barrett  
     Bart Robbins, D.O., Secretary Eric Floyd, M.D. 
     David Barbrick   Chad Lee 
 
NOT PRESENT:    Mike Carter 
 
STAFF PARTICIPATING:   Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, 
EMS; Chris Briggs, EMS; Todd Clawson, Human Resources; Amanda Russell, Campbell Clinic; 
Crissy Jones, LVN, Telemedicine Program; Nathan Chapin, EMS  
      
NOT PARTICIPATING:    Tyna Noble, MAP; Lisa Franklin, Outreach, Immunizations  
 
OTHERS PRESENT:   Brian Jackson, Attorney 
 
Item 1 – Call to Order:  Director French called the meeting to order at 12:22 PM. 
 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 
 
Item 3 – Invocation:  Brian Jackson led the invocation.   

 
Item 4 - Citizen Input:  None 
 
Item 5 – Approval of Minutes – January 27, 2023: 
 

The minutes of the January 27, 2023, meeting were reviewed. Director Barbrick            
made a motion to approve the minutes as presented. Director Barnett seconded the 
motion. The motion passed unanimously. 
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Item 6 – Review of and vote to approve Financial Statements/Reports: 
 
 Mr. Bacus noted that the Finance Committee met prior to the Board meeting and 

discussed the September and October financial statements as well as the investment 
schedules, check register and statistics. Following review and discussion, Director 
Barnett made a motion to approve the financial statements and reports as presented. 
Director Barbrick seconded the motion. The motion passed unanimously. 

 
Item 7 – Review of and vote to approve Budget Amendment for FYE 2022: 
 

Mr. Bacus and Ms. Harris reviewed the Budget for FYE 2022 noting that the 
amendment is a reclassification of revenues and expenses which is necessary to close 
out the FYE 2022 year. Following review and discussion a motion was made by 
Director Barnett and seconded by Director Robbins to approve the Budget 
Amendment. The motion passed unanimously.  

 
Item 8 – Reports from Parker County Hospital District Departments: 

 
Administration: Mr. Bacus updated the Board of Directors on activities in 
Administration. He noted that the ice storm which hit the week of January 30th to 
February 3rd affected Hospital District operations but there were no major incidents. The 
deadline for bids for the 750 Parking Lot Renovation and Dispatch Remodel project is 
March 3. Mr. Bacus noted that bids will be received electronically this year. The 
proposed lease for the new Medical City Professional Office Building is still under 
review at the HCA Corporate office. The installation for the generator for the Willow 
Park satellite station is in progress. Mr. Bacus noted that he and Ms. Russell are exploring 
alternatives for adding Behavioral Health services to the Campbell Clinic. Mr. Bacus 
recently attended the Weatherford Chamber of Commerce meeting and updated the 
Chamber on the Hospital District’s EMS education and training programs. Mr. Bacus 
announced that he and EMS leadership will be meeting and doing some long-range 
planning related to EMS expansion.  Mr. Bacus noted that the East Parker County 
Chamber of Commerce is presenting the 2023 Annual Awards Banquet on March 21st. 
The Hospital District has purchased a table for eight and all Board members are invited.  
 
EMS: Mr. Backus updated the Board on EMS activities. He noted there were 1,158 calls 
during January. He noted some of the challenges the ice storm presented and observed 
that staff responded well with minimal difficulties. He observed that obtaining parts for 
the EMS vehicles has been a challenge but the local repairs shops are doing a good job 
of keeping units running. Mr. Backus noted he is exploring the feasibility of using a 
service called Prepared Live Video which enables 911 dispatchers to immediately 
visualize EMS scenes with real-time access to data such as video, still pictures, GPS 
locations and text messaging. Mr. Backus updated the Board on the activities of the 
Citizen’s EMS Academy. Mr. Briggs noted that the Harris Hospital Trauma Team will 
be recognizing several of our Paramedics for the outstanding work they did on a severely 
injured patient at a recent accident scene. 
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HR: Mr. Clawson noted there have been two recent resignations and he is working on 
recruiting replacements. 
 
Controller: Ms. Harris noted that the auditors will be at the Hospital District the week 
of March 20th.  
 
Campbell Clinic: Ms. Russell discussed some of the options available for providing 
Behavioral Health programs in Rural Health Clinics.  
 
Outreach – Telemedicine:  Ms. Jones reported the Telemedicine Program had 475 
patients seen during January. She noted that she and Dr. Welch are working on the annual 
Nursing Summit which will occur in June.  
 
Education and Training: Mr. Chapin updated the Board on the new EMS educational 
programs.  
 
Marketing and Community Relations: Ms. Durham noted that she is waiting on our 
website host to do a complete refresh on our website. She also is looking for drivers for 
the Meals on Wheels program.  
 

Item 9 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 
  B.  Real Estate Discussions 
  C.  Personnel 
 

The Board convened into Executive Session at 12:52 PM. 
 
Item 10 – Return to Open Session, address, and possible vote on any issues outstanding from 

Executive Session:   
 
 The Board reconvened into Open Session at 1:35 PM. No action was taken. 
 
Item 11 – Adjourn:  

 
The meeting was adjourned at 1:37 PM. 


