Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT

MINUTES OF REGULAR MEETING
THURSDAY, JANUARY 27, 2022

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Mike Carter, Vice-President Eric Floyd, M.D.
Bart Robbins, D.O., Secretary Chad Lee
David Barbrick

NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; Lisa
Franklin, LVN, Outreach; Kathleen Durham, Marketing and Community Relations; Alex Gordon,
Information Technology; Chris Briggs, EMS; Amanda Russell, Campbell Clinic; Crissy Jones,
LVN, Telemedicine Program.

NOT PARTICIPATING: Tyna Noble, MAP

OTHERS PRESENT: Brian Jackson, Attorney; Sean Kamber, CEO, Medical
City Weatherford; Kyle Marden, HCA Real Estate Development

Item 1 — Call to Order: Director French called the meeting to order at 12:09 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Mr. Jackson led the invocation.

Item 4 - Citizen Input: None
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Item S5 — Administration of Oath of Office for Parker County Hospital District Director:
Precinct 1 — Chad Lee

Mr. Bacus welcomed Mr. Chad Lee to the Board of Directors and updated the Board on
his background. Mr. Lee noted that he attended Weatherford College and is a long-time
resident of Parker County. Following introductions, Mr. Jackson administered the Oath
of Office to Mr. Lee.

Item 6 — Election of Parker County Hospital District Board Officers:

Mr. Jackson noted that the January meeting is designated as the annual meeting of the
Hospital District and officers need to be elected to serve a one-year term. Mr. Jackson
briefly reviewed the duties and responsibilities of each officer. Following review and
discussion a motion was made by Director Floyd to nominate the current Board Officers
to serve another year. Director Barnett seconded the motion. Mr. Jackson noted that
Director French is currently serving as President, Director Carter is currently serving as
Vice-President and Director Robbins is currently as Secretary. The motion passed
unanimously and the Board Officers were elected to serve another year.

Item 7 — Approval of Minutes — November 18, 2021:

The minutes of the November 18, 2021, meeting were reviewed. Director Barbrick made
a motion to approve the minutes as presented. Director Robbins seconded the motion.
The motion passed unanimously.

Item 8 — Presentation from Medical City CEO — Sean Kamber:

Director French introduced Sean Kamber, CEQ of Medical City Weatherford. Mr.
Kamber introduced Kyle Marden, HCA Division Director for Real Estate. Mr. Kamber
reviewed a presentation outlining a joint project between the Hospital District and
Medical City Weatherford. Mr. Kamber noted that under the terms of the proposal the
Hospital District would develop and construct a medical office building and Medial City
Weatherford would enter a master lease on the building. The building would be
constructed on property owned by the Hospital District which is adjacent to the hospital.
Tenants would include several hospital ancillary departments, a number of employed
physicians as well as timeshare space for specialty physicians. Mr. Kamber noted that
there is high demand for office space which is immediately available and close to the
hospital. Mr. Marden noted that the building would be approximately 40,000 square feet
in size and cost in a range between $13 million and $15 million dollars. Mr. Marden
estimated the project would take between 18 and 24 months after all documents were
executed. Mr. Kamber noted that the dates on the master lease on the building would
coincide with the existing lease on the hospital. The Board engaged in open discussion
following Mr. Kamber’s presentation.
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Item 9 — Discussion of Federal COVID 19 Mandate:

Mr. Bacus updated the Board on the Federal COVID 19 mandate. He noted that the
Center for Medicare Services added a whole new section in the Rural Health Clinic
Conditions of Participation which addresses the vaccination requirements for individuals
who provide care, treatment, or other services for the clinic and its patients. Under the
terms of the new requirements the clinic management basically has 90 days to ensure that
clinic staff is in full compliance with the new regulations. Staff must either be vaccinated
or claim an exemption within the 90-day time period.

Mr. Jackson briefed the Board on recent legal developments noting that the OSHA
mandate was declared unconstitutional but CMS was within their rights to make the
vaccination or exemption rule a requirement for participation in the Medicare / Medicaid
programs.

Item 10 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board on projects around the Hospital District.
He noted that EMS has a lot of new projects in the works including new ambulance
remounts, lights at the helipad at Brock as well as hiring additional staffing. Springtown
has been extremely busy and plans are underway to add another crew at that station. Mr.
Bacus mentioned that EMS staff are working with the Police Chief on the consolidated
dispatch study and consultant interviews have been set up in February. Mr. Bacus
reported that an ambulance was recently totaled in a traffic accident and EMS staff are
going to have the box remounted in order to put it back in service as soon as possible.
Mr. Bacus stated that the remodel at 750 East Anderson is taking longer than anticipated.
A small amount of asbestos was found in the building which had to be removed. Mr.
Bacus reported that the Texas Workforce Commission is moving out of Suite 100 at 1501
Texas Drive. Ms. Harris passed out a copy of the financial statements. She stated that the
Hospital District is still waiting on a software update so consolidated financials can be
prepared. Dr. Floyd questioned why the Indigent Care payables have decreased. M.
Noble was not present at this meeting. Mr. Bacus noted that he would follow up with her
and update the Board at the next meeting.

EMS: Mr. Backus stated that the EMS was very busy in November with 1,213 calls and
1,340 calls in December. EMS staff participated in all football standbys as well as several
holiday parades in December. Mr. Backus reported that EMS staffing has been difficult
with a total of 36 EMS employees affected by COVID. Mr. Backus stated that all units
have remained staffed and no trucks were shut down because of absences.

IT: Mr. Gordon reported that he has been working on upgrading the phone system but
does not have a firm “go live” date yet.

HR: Mr. Clawson stated that he has been supporting the departments in their staffing
needs. He is currently working on reviewing policies.

Marketing: Mr. Durham said she has been working on updating the website. She is also
creating new ads for the Campbell Clinic which is targeted at social media.
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Outreach: Ms. Franklin stated that the Outreach department administered 908 COVID
vaccines curing the month of November and close to the same amount in December.
Telemedicine: Ms. Jones stated that the Telemedicine program had 325 student and 160
adult encounters in November and 208 student and 163 adult encounters in December.
The month of January is trending up as there have already been 1,500 patient encounters.
Campbell Clinic: Ms. Russell stated that the clinic has been very busy with almost 1,000
patient encounters in December.

Item 11 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel
The Board convened into Executive Session at 1:14 PM.

Item 12 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:51 PM. No action was taken.
Item 13 — Appointment of members of Finance Committee for 2022:

Director French appointed herself, Director Carter, and Director Barnett to the Finance
Committee for the calendar year 2022.

Item 14 - Adjourn:

The meeting was adjourned at 1:52 PM.



