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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, JANUARY 26, 2023

MEMBERS PRESENT: Dianna French, President Debbie Barrett
Mike Carter, Vice-President Eric Floyd, M.D.
Bart Robbins, D.O., Secretary Chad Lee
NOT PRESENT: David Barbrick
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus,

EMS; Chris Briggs, EMS; Todd Clawson, Human Resources; Amanda Russell, Campbell Clinic;
Tyna Noble, MAP; Lisa Franklin, LVN, Outreach; Crissy Jones, LVN, Telemedicine Program;
Nathan Chapin, EMS

NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Attorney; Dr. Justin Northeim, Best EMS;
Dr. Skipper Bertrand, Best EMS; Chris Cothes, Clinical Coordinator, Best EMS; Chris Muscle,
Quality Coordinator, Best EMS; Various staff from PCHD EMS, Weatherford Fire and ESD
1; Mr. Melvin Winkler; Ms. Christy Hooper

Item 1 — Call to Order: Director French called the meeting to order at 12:12 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Election of Parker County Hospital District Board Officers:

This Agenda item was deferred until later in the meeting.
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Item 6 —

Item 7 —

Item 5 —

Item 6 —

Item 8 —

Approval of Minutes — December 22, 2022:

This Agenda item was deferred until later in the meeting.
Update from EMS Medical Director:

Dr. Justin Northeim, EMS Medical Director, gave a presentation on High Performance
CPR and described how the new protocol is increasing the survival rate of patients
experiencing cardiac events. Following the presentation EMS personnel from Best
EMS, the Hospital District, the Weatherford Fire Department and ESD 1 gave a live
demonstration of the protocol on a mannequin. Mr. Melvin Winkler and Ms. Christy
Hooper, two cardiac arrest survivors, shared their respective experiences as patients
of PCHD EMS. Both were very appreciative of the care they received and signed the
cardiac arrest survivor plaque. Mr. Backus noted that the plaque will hang in the EMS
Education and Training building.

Election of Parker County Hospital District Board Officers:

Mr. Jackson noted that the January meeting is designated as the annual meeting of the
Hospital District and officers need to be elected to serve a one-year term. Mr. Jackson
briefly reviewed the duties and responsibilities of each officer. Mr. Bacus noted that
Director French is currently serving as President, Director Carter is currently serving as
Vice-President and Director Robbins is currently serving as Secretary. Following review
and discussion a motion was made by Director Barnett to nominate the current Board
Officers to serve another year. Director Lee seconded the motion. The motion passed
unanimously and the Board Officers were elected to serve another year.

Approval of Minutes — December 22, 2022:

The minutes of the December 22, 2022, meeting were reviewed. Director Robbins
made a motion to approve the minutes as presented. Director Carter seconded the motion.
The motion passed unanimously.

Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board of Directors on activities in
Administration. The 750 Parking Lot Renovation and Dispatch Remodel projects are
under review for permitting at the City of Weatherford Planning and Zoning Department.
The proposed lease for the new Medical City Professional Office Building is under
review at the HCA Corporate office. The tenants at 710 East Anderson are being
encouraged to find new offices. The generators for the satellite EMS stations have been
delivered and installation is in progress. Mr. Bacus noted that the Hospital District has
contracted with Novatech to provide IT services going forward. The providers and staff
of the Campbell Clinic recently met and completed the annual evaluation for the clinic.
This is a condition of participation for the Medicare Program. Mr. Bacus noted that the
Hospital District sponsored the recent EPCCC luncheon and one of our employees gave
a 5-minute presentation on our Telemedicine program. Mr. Bacus also noted that the
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Safety Committee recently met and reviewed the new Fast Command employee alert
system which works in concert with the Hospital District website. Mr. Bacus reminded
the Board members of the upcoming Chamber of Commerce Luncheon and Parker
County Health Foundation Gala.

EMS: Mr. Backus noted that his report was included in the Medical Director’s
presentation.

HR: Mr. Clawson noted he is orienting new hires.

Controller: Ms. Harris announced she has hired Becky Salazar. Ms. Salazar will be
assisting her with financial accounting responsibilities as well as accounts payable.

MAP: Ms. Noble noted the MAP program is stable with around 135 recipients enrolled.

Campbell Clinic: Ms. Russell observed that the clinic had 946 patient encounters during
December.

Outreach - Immunizations: Ms. Franklin noted that staff in the Outreach Department
gave 299 in-office and 270 mobile immunizations during December.

Outreach — Telemedicine: Ms. Jones reported the Telemedicine Program had 661
patient encounters during December.

Education and Training: Mr. Chapin updated the Board on the new EMS educational
programs.

Marketing and Community Relations: Mr. Bacus noted that Ms. Durham was
representing the Hospital District at the monthly Chamber of Commerce meeting.

Item 9 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:32 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:59 PM. No action was taken.
Item 11 — Adjourn:

The meeting was adjourned at 2:00 PM.



