Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING

THURSDAY, JUNE 23, 2022
MEMBERS PRESENT: Dianna French, President Debbie Barnett
Mike Carter, Vice President Chad Lee
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
David Barbrick
NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;
Todd Clawson, Human Resources; Lisa Franklin, LVN, Outreach; Kathleen Durham, Marketing
and Community Relations; Alex Gordon, Information Technology; Crissy Jones, LVN,
Telemedicine Program.

NOT PARTICIPATING: Tyna Noble, MAP

OTHERS PRESENT: Brian Jackson, Attorney; Dr. Justin Northeim, BEST EMS
Item 1 — Call to Order: Director French called the meeting to order at 12:07 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 - Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — May 26, 2022:
The minutes of May 26, 2022, meeting were reviewed. Director Robbins made a motion

to approve the minutes as presented. Director Floyd seconded the motion. The motion
passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter made the motion to approve the financial statements, Director Robbins
seconded the motion. The motion passed unanimously.

Item 7 — Presentation and Approval of Audit for FYE 2021 — Snow Garrett Williams.

This item was deferred until the August meeting due to a scheduling conflict with Snow,
Garrett, Williams.

Item 8 — Discussion and vote to call for election of Board members whose terms are expiring,
specifically the election of At-Large Board members

Mr. Bacus noted that 2022 is an election year for the Hospital District and the Board of
Directors is required to order an election with the Parker County Election Administrator
for the purpose of electing Board members to the Parker County Hospital District whose
terms are expiring, specifically the election of At-Large Board members. This year the
election will be held on November 8,2022. Director Barbrick made a motion to order the
election which was seconded by Director Floyd. The motion passed unanimously.

Item 9 — Report from EMS Director

Dr. Justin Northeim gave a comprehensive presentation about BEST EMS and his role
as the new Medical Director for EMS. Dr. Northeim noted that BEST EMS now has 32
entities under management and the Hospital District is their largest account in terms of
transports. The group is made up of ten Board-Certified ER physicians and is responsible
for around 80,000 calls per year. Dr. Northeim reviewed the progress he has made to date
since he took over as Medical Director in February 2022. He noted that either he or Dr.
Skipper Bertrand are riding out with EMS staff one day a week for eight hours. They are
accompanying EMS staff on their shifts and evaluating their performance in the field.
One of their biggest goals is to improve First Responder Organization involvement and
standardize protocols in the County. He noted that Best EMS uses 37 data points to
measure quality. Dr. Northeim observed that BEST EMS is recognized as one of a
handful of Lighthouse Communities in the Resuscitation Academy organization. They
also participate in the CARES Registry which was developed to help communities
determine standard outcome measures for out-of-hospital cardiac arrest, allowing for
local quality improvement efforts and benchmarking capability to improve care and
increase survival. Dr. Northeim noted other projects in progress including training on
High Performance CPR, implementation of the “Tahoe” concept to pilot new programs,
use of the I-Simulate program and implementation of an EMS Research Lab. Dr.
Northeim noted that he has met with the local First Responder Organizations as well as
Medical City staff several times in an effort to improve communication.

Item 10 - Discussion and vote to approve Request for Proposal for 2022-2024 External Audit
Mr. Bacus noted that he and Ms. Harris recently published an RFP for external audit

services for the years 2022 to 2024. The Hospital District is required to periodically bid
audit services per the Texas Local Government Code. The RFP included very specific
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criteria that all respondents had to meet or exceed. The Hospital District received one
response from the local firm of Snow, Garrett, Williams. Mr. Bacus noted that the firm
presented a very impressive response which exceeded the Hospital District’s
requirements. The firm’s response included pricing for Single Audit services. Mr. Bacus
observed that he and Ms. Harris thoroughly reviewed the proposal and were both
comfortable with recommending the firm to the Board for another engagement.
Following review and discussion, a motion was made by Director Carter and seconded
by Director Floyd to enter into an agreement for audit services with Snow, Garrett,
Williams for the years 2022 to 2024. The motion passed unanimously.

Item 11 - Reports from Parker County Hospital District Departments:
Administration:

Mr. Bacus updated the Board on activities in Administration. He noted that he and Mr.
Backus met with representatives of ESD 6 and discussed the possibility of partnering on
either remodeling or rebuilding the facility on Tin Top road. Both parties would benefit
from a joint project. Mr. Bacus noted that he and Mr. Backus also met with the owner of
2033 Motorsports and discussed vehicle maintenance and repair issues. Both parties
benefited from the conversation. Mr. Bacus reported he gave a report to the Chamber of
Commerce on activities going on at the Hospital District. Mr. Bacus updated the Board
on the festive activities at the recent retirement reception for Julie Wilholt.

Mr. Bacus announced to the Board that Mr. Melvin Woody is the winner of the Texas
Healthcare Trustees 2022 Advocate of the Year Award. He emphasized that this is an
honor for Mr. Woody as well as the Hospital District. Mr. Woody will be given the award
on Friday, July 29" at the Awards Luncheon at the Texas Healthcare Trustees conference.

EMS: Mr. Backus stated that there was a total of 1,269 calls during the month of May.
He noted that the population in Parker County is growing and there are lots of new
subdivisions under construction which is putting a strain on resources. Mr. Backus
observed that the Hospital District is fortunate in that it is fully staffed. He noted that
there is an industry wide staffing shortage and many other ESD’s are having difficulty
maintaining staffing. Mr. Backus emphasized that the new training building at 750 East
Anderson has helped in retaining staff. The building is being used to provide training to
WISD nurses as well as many other first responder organizations in the area. Mr. Backus
updated the Board on his efforts to establish an EMT program at the Hospital District.
He noted that many people are benefiting from the new High Performance CPR training
that Dr. Justin Northeim is providing. Mr. Backus also updated the Board on the special
events that EMS personnel attended during the month.

IT: Mr. Gordon noted he recently had to replace a 911 call recorder. He is also working
on the Security Risk Assessment prepared by TORCH.

HR: Mr. Bacus noted Mr. Clawson is showing the videographer for Mr. Woody’s video
around.
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MAP: Mr. Bacus noted that Tyna is working with the Tarrant Area Food Bank in setting
up a food bank in her office.

Marketing: No report.

Outreach - Immunizations: Mr. Bacus noted Ms. Franklin is participating in Mr.
Woody’s video production.

Outreach - Telemedicine: Ms. Jones reported that Telemedicine saw 161 children and
75 adults last month for a total of 236 patients. She and her staff are busy getting ready
for the new school year.

Campbell Clinic: Ms. Russell report that the clinic building is having plumbing issues
which may require extensive repairs.

Item 12 - Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:05 PM.

Item 13 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 2:00 PM. No action was taken.

Item 14 — Annual CEO Evaluation
Mr. Jackson noted that he needed a motion from the Board to give him the authority to
meet with the CEO and give feedback on the Board’s evaluation of the CEO’s
performance as well as adjust the CEQ’s salary. Following review and discussion,
Director Barbrick made a motion to give Mr. Jackson the authority to do so. Director
Floyd seconded the motion. The motion passed unanimously.

Item 15 - Adjourn

The meeting was adjourned at 2:02 PM.



