Parker County

Haospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, MARCH 24, 2022

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Mike Carter, Vice-President Eric Floyd, M.D.
Bart Robbins, D.O., Secretary Chad Lee
David Barbrick

NOT PRESENT: None

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; Lisa
Franklin, LVN, Outreach; Alex Gordon, Information Technology; Chris Briggs, EMS; Amanda
Russell, Campbell Clinic; Crissy Jones, LVN, Telemedicine Program.

NOT PARTICIPATING: Kathleen Durham, Marketing and Community Relations
OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director French called the meeting to order at 12:20 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item S — Approval of Minutes — January 27, 2022:
The minutes of January 27, 2022, meeting were reviewed. Director Robbins made a

motion to approve the minutes as presented. Director Barbrick seconded the motion. The
motion passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter gave an update from the Finance Committee. Following review and
discussion Director Carter made the motion to approve the financial statements. Director
Barbrick seconded the motion. The motion passed unanimously.

Item 7 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus stated that the auditors were in the office last week and
performed field work for the annual audit. The annual audit will be presented in May.
Mr. Bacus noted that Ms. Harris and her staff have completed the OpenGov software
update which has been ongoing for the past twelve months. Mr. Bacus reported that
BEST EMS is now providing Medical Direction for LifeCare EMS. The group took over
on February 15, 2022. Best EMS has already had several training classes at LifeCare and
Dr. Justin Northeim has been riding out and observing Paramedics running calls in the
field. Mr. Bacus stated that the interior of 750 East Anderson will be completed by early
next week. Plans for remodeling the exterior of 750 East Anderson are under review. Mr.
Bacus stated that leaders from local government entities recently went through a vendor
selection process for the upcoming Consolidated Dispatch study. The City and County
both sent representatives to review proposals to select a consultant to study the future
dispatching needs in Parker County. Mr. Bacus mentioned that the Telemedicine program
is moving to offices at 1501 Texas Drive, Suite 100 which the Texas Workforce
Commission previously occupied. The suite was recently remodeled and will require very
little updating. Director Barbrick asked if the Hospital District has received all the
funding from the COVID 19 Grants. Ms. Harris stated that there are several different
grant programs and all of them are a work in progress. Mr. Jackson explained that the
funding processes and reporting requirements have changed multiple times and many
healthcare facilities are experiencing difficulty keeping up with the changing regulations.
Mr. Bacus stated that the Texas Healthcare Trustee Conference will be in Fort Worth this
year. All Board members are welcome to attend.

EMS: Mr. Backus stated that EMS has been extremely busy over the past couple of
months. Many employees in the department fell ill with COVID in January but EMS
leadership was able to keep all stations and ambulances in service. EMS responded to
over 1,400 calls in January. Mr. Backus stated that there were several ice days in February
that were very busy. EMS responded to 184 calls from February 2™ to February 4™ during
the winter storm. Mr. Backus noted that BEST EMS and Dr. Justin Northeim started
leadership training for LifeCare staff in February. Mr. Backus mentioned that the
Hospital District recently received its first ever remounted ambulance. The unit’s 2013
Ford F550 chassis was replaced with a 2022 Ford F550 chassis and the box was
refurbished. Mr. Backus noted that the remounted unit is around $100,000 cheaper than
the cost of a new ambulance. This truck was specially dedicated to Kim Head, a retired
Hospital District employee who recently passed away. Ms. Head’s family, local fire
departments and several law enforcement agencies were present for the dedication
ceremony.
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IT: Mr. Gordon stated that the new phone system update project is complete. This will
allow the Hospital District to expand and add additional phones as needed.

HR: Mr. Clawson stated that the Hospital District is continuing to hire and recruit
Paramedics. He has also been helping Ms. Harris with the OpenGov implementation. Mr.
Bacus stated that he is working with Mr. Backus and Mr. Clawson in reviewing EMS
compensation trends in an effort to stay competitive in the workforce and retain
employees.

MAP: Mr. Bacus noted that Director Floyd had previously asked about the downward
trend in MAP expenditures. Ms. Noble stated that MAP personnel had initially expected
a huge influx of new patients due to COVID exposures and incentives from the CARES
Act, but that was not the case. She observed that many providers were seeing fewer
patients in their offices in order to minimize exposures to the virus. However, inquiries
to the MAP program have recently begun to increase.

Mr. Bacus reviewed a recent request from the Sanctified Hope organization. The
Executive Director inquired to see if an exception to the eligibility requirements of the
MAP program could be made for individuals participating in their incarceration rehab
program. Under the terms of the program participants are required to complete a four-
month core curriculum program before they can seek employment. However, under the
terms of the MAP program applicants must work at least 20 hours per week to be eligible.
The Executive Director noted that many times the participants in the rehab program need
healthcare the most immediately after they are released from incarnation. Mr. Jackson
stated that he is not an advocate of changing the MAP program guidelines as they are
based on state regulations. However, he noted that a separate agreement could be made
between the Hospital District and Sanctified Hope which could help these participants
through other Departments of the Hospital District such as the Campbell Clinic. Mr.
Bacus noted he would follow up with the Executive Director.

As a follow up to this discussion, the Board members discussed adding a dental
component to the MAP program or adding dental services through the Campbell Clinic.
Ms. Noble noted the participants in the MAP program would benefit from having access
to an annual dental cleaning. It was suggested that the Hospital District partner with the
Center of Hope or another similar organization in order to gain access to and provide
these services. Mr. Bacus noted that he would follow up with the Center of Hope.

Marketing: No report.

Outreach — Immunizations: Ms. Franklin stated that they administered 942
immunizations in January and 263 immunizations in February. Ms. Franklin stated that
there was a CDC COVID vaccine audit in February which Outreach passed with no
issues.
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Outreach - Telemedicine: Ms. Jones stated that January was extremely busy with
COVID, seeing over 1,600 patients throughout the month. Of the 1,600 patients, 227
were seen in the Remote School Based Healthcare Clinic located at 712 East Anderson.
The numbers decreased in the month of February with just over 400 patients seen. Ms.
Jones mentioned that they were able to visit several schools and participate in school
events throughout the county. Their participation at these events enabled them to assist
school nurses in educating families as well as help them sign up for the Telemedicine
program.

Campbell Clinic: Ms. Russell stated that they have seen a large decrease in COVID
cases and the clinic operations are returning to normal.

Item 8 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:01 PM.

Item 9 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:37 PM. No action was taken.
Item 10 ~Adjourn:

The meeting was adjourned at 1:38 PM.



