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Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, MARCH 23, 2023

MEMBERS PRESENT: Bart Robbins, D.O., Secretary Eric Floyd, M.D.
David Barbrick Chad Lee
Debbie Barrett

NOT PRESENT: Dianna French, Mike Carter

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,

Assistant Controller; Jim Backus, EMS; Chris Briggs, EMS; Todd Clawson, Human Resources;
Crissy Jones, LVN, Telemedicine Program; Nathan Chapin, EMS; Lisa Franklin, Outreach,
Immunizations.

NOT PARTICIPATING: Tyna Noble, MAP; Amanda Russell, Campbell Clinic;
Kathleen Durham, Marketing and Community Relations.

OTHERS PRESENT: Brian Jackson, Attorney
Item 1 — Call to Order: Director Robbins called the meeting to order at 12:12 PM.

Item 2 — Mission Statement: Director Robbins read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Brian Jackson led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — February 23, 2023:
The minutes of the February 23, 2023, meeting were reviewed. Director Barbrick

made a motion to approve the minutes as presented. Director Floyd seconded the motion.
The motion passed unanimously.
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Item 6 —

Item 7 —

Review of and vote to approve Financial Statements/Reports:

Mr. Bacus noted that the Finance Committee met prior to the Board meeting and
discussed the most recent financial statements as well as the investment schedules, check
register and statistics. Following review and discussion, Director Barnett made a motion
to approve the financial statements and reports as presented. Director Barbrick seconded
the motion. The motion passed unanimously.

Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus updated the Board of Directors on activities in
Administration. He noted that the Texas Healthcare Trustees Conference will be July
20th - July 22nd. This year the Conference will be held in Austin, Texas at the JW
Marriott hotel. Mr. Bacus noted that several Hospital District buildings sustained wind
damage on March 2nd. The buildings in Springtown, Willow Park and Weatherford all
had minor roof damage. The damage has already been repaired. Mr. Bacus noted that he
met with Mr. Backus, Mr. Briggs and Mr. Chapin regarding a number of long-term EMS
projects. Mr. Bacus observed that he is working with Ms. Russell on implementing a
behavioral health program for the Campbell Clinic. Ms. Russell is currently actively
recruiting for a Psychiatric Mental Health Nurse Practitioner as well as a Licensed
Professional Counselor. Mr. Bacus noted that 3 PCHD employees presented at the last
meeting of the Weatherford Chamber of Commerce Breakfast Before Business meeting
on March 10th. John Martin, Marta Clinkscales, and Chris Briggs gave presentations
outlining the various programs in their departments. Mr. Bacus noted that the Hospital
District is sponsoring several upcoming community events. The Parker County
Committee on Aging will be hosting its Senior Prom on April 21* at the Sheriff's Posse
grounds from 6 to 9. The Taste of Parker County benefiting Weatherford College will be
held on Thursday April 20" from 4:30 PM to 7:30 PM at Heritage Park. The Friends of
the Library luncheon will be held Friday, May 5" at the Doss Center. The Hospital
District is also sponsoring a table for the Bad Enough To Wear Blue Gala on April 7"
from 6:00 to 10:00 PM. All Board members were encouraged to attend these events. Mr.
Bacus noted that Tina Noble has submitted her resignation in order to pursue other
opportunities. He noted that she is a long-term employee and her presence will be missed.

EMS: Mr. Backus updated the Board on EMS activities. He noted there were 1,134
responses during February with Station 1 responding to over 500 calls during the month.
Mr. Backus noted that EMS staff recently taught CPR classes at the Seek Collaborative
in Willow Park as well as the Center of Hope in Weatherford. Staff are also assisting
with Meals on Wheels deliveries. Mr. Backus noted he recently attended the Governor’s
Emergency Medical Services (EMS) and Trauma Advisory Council (GETAC) meeting
in Austin. The Weatherford Fire Chief and Assistant Chief recently participated in a
PCHD Podcast and were very complimentary of recent EMS initiatives. Mr. Briggs
updated the Board on the implementation of the Body Camera project. The project is set
to start on April 1, 2023. It will be pilot tested with Supervisors first and then expanded
to all Paramedics. Mr. Briggs noted that the policies of the program have been explained
to the County and District Attorneys, as well as local law enforcement and hospitals.
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HR: Mr. Clawson noted that he has been busy onboarding eight new employees.

Controller: Ms. Harris noted that the auditors will be at the Hospital District the week
of March 27,

Outreach — Telemedicine: Ms. Jones reported the Telemedicine Program had 475
patients seen during January. February was slower than usual due to weather issues.

Outreach — Immunizations: Ms. Frankline noted that Outreach gave 219
immunizations in February. There were 360 mobile encounters consisting of
immunizations, blood pressure screenings and cholesterol screenings at 22 different
locations during the month.

Education and Training: Mr. Chapin updated the Board on the new EMS educational
programs.

Item 8 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:42 PM.

Item 9 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:42 PM.
Item 10 — Discussion and possible vote to join Texas Opioid Class Action Lawsuit
This item was tabled pending further review by legal counsel.

Item 11 — Review of and possible vote to approve Extension of Agreement Concerning Use
of Premises — 911 Foster Lane

Following review and discussion a motion was made by Director Barbrick to extend the
Agreement Concerning Use of Premises at 911 Foster on the condition that it does not
violate the Hospital District’s lease with HCA regarding the number of scans Physician
Reliance, LLC is permitted to perform. Director Floyd seconded the motion. The motion
passed unanimously.

Item 12 — Review of and possible vote to approve contract for Parking Lot Rehabilitation
and Construction at 750 East Anderson, Weatherford, Texas and Main Dispatch
Expansion at 725 State Street, Weatherford, Texas
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Following review and discussion a motion was made by Director Robbins to approve the
bid proposal from Imperial Construction for the Parking Lot Rehabilitation and
Construction at 750 East Anderson, Weatherford Texas and Main Dispatch expansion at
725 State Street , Weatherford, Texas. Director Barbrick seconded the motion. The
motion passed unanimously.

Item 13 - Adjourn

The meeting was adjourned at 1:48 PM.



