Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING

THURSDAY, MAY 26, 2022
MEMBERS PRESENT: Dianna French, President David Barbrick
Mike Carter, Vice President Debbie Barnett
Bart Robbins, D.O., Secretary Chad Lee
NOT PRESENT: Eric Floyd, M.D.

STAFF PARTICIPATING: Randy Bacus, CEQ; Judy Harris, Controller; Jim Backus, EMS;
Todd Clawson, Human Resources; Lisa Franklin, LVN, Outreach; Kathleen Durham, Marketing
and Community Relations; Alex Gordon, Information Technology; Crissy Jones, LVN,
Telemedicine Program.

NOT PARTICIPATING: Amanda Russell, Campbell Clinic

OTHERS PRESENT: Brian Jackson, Attorney; Nick Rushing

Item 1 — Call to Order: Director French called the meeting to order at 12:31 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Mr. Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — April 28, 2022:
The minutes of April 28, 2022, meeting were reviewed. Director Barbrick made a motion

to approve the minutes as presented. Director Robbins seconded the motion. The motion
passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter made the motion to approve the financial statements. Director Barbrick
seconded the motion. The motion passed unanimously.

Item 7 - Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus noted that the architect selection process for the Campbell
Clinic replacement facility is complete. The Hospital District received nine RFP
responses from local architectural firms. A committee of three evaluated all the
responses. The committee chose to go with Schwarz-Hanson Architects who scored the
highest based on predetermined criteria. Mr. Bacus mentioned that the Hospital District
has worked out an arrangement with Sanctified Hope to take care of the medical needs
of their participants during the first 4 months of their internship at the Campbell Clinic.
After their internship is completed their healthcare needs can be handled thru the MAP
program. Mr. Bacus mentioned that the Hospital District has developed a strong
relationship with the Tarrant Area Food Bank. EMS is now partnering with the food bank
by carrying boxes of food in each ambulance for patients experiencing food insecurity.
Mr. Bacus stated that the Hospital District is also starting a small food bank at the MAP
office. The TAFB satellite office now includes a refrigerator, freezer and small pantry.
Mr. Bacus noted that he has been working with the County in order to resolve some
inmate care issues. Mr. Bacus stated that the Hospital District held an employee
appreciation lunch last week in recognition of Nurse’s Week, EMS Week and Hospital
Week. The Hospital District provided lunch for all employees. Mr. Bacus noted that there
will be an election this year for the “At Large” positions on the Board of Directors.

EMS: Mr. Backus stated that there was a total of 1,219 calls in the month of April. Mr.
Backus mentioned that EMS participated in several stand-by events throughout the
county including the Millsap Shattered Dreams program. Mr. Backus also congratulated
several PCHD employees who won the Chisolm Trail Life Saver award for their quick
and skillful work with a critical patient. In addition, three more employees were awarded
a certificate of appreciation from THR in Fort Worth for their critical thinking with a
trauma patient. Mr. Backus reported that staff recently attended a resuscitation academy
presented by Best EMS. The topic covered was High Performance CPR which is a new
approach to Cardiopulmonary Resuscitation.

IT: Mr. Gordon stated that he recently received the Hospital District’s Security Risk
Assessment report and he is reviewing the results.

HR: Mr. Clawson stated that the Hospital District is 100% staffed with no current
openings. He noted that over the next few months he will begin reviewing policies for
changes or additions.

MAP: Ms. Noble stated that MAP employees will begin training with the Tarrant Area
Food Bank to learn their food ordering system. Staff are also in the process of obtaining
Food Handler’s Licenses.
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Outreach - Immunizations: Ms. Franklin stated that there were 376 vaccines given in
the Outreach Office as well as a number of mobile vaccinations, cholesterol and blood
pressure screenings.

Outreach - Telemedicine: Ms. Jones stated that there were 342 Telemedicine patients
seen in the month of April. Ms. Jones mentioned that the Hospital District has entered
into an agreement with the City of Weatherford to provide access to the Telemedicine
Program for city employees.

Marketing: Ms. Durham noted that there is a full-page ad in the newest edition of the
Parker County Today Magazine recognizing Mr. Melvin Woody for his numerous years
of service to the Hospital District. Ms. Durham stated that she has been busy keeping the
website current. She is also working on a brochure that explains all the services of the
Hospital District.

Ms. Harris reported that the Hospital District has been working with the Parker County
Sheriff’s Posse in order to help raise public awareness about men’s health care issues.
She noted that a new Foundation has been created in order to help men who may be
experiencing health issues but may need financial assistance for diagnosis and treatment.
Ms. Harris mentioned that there will be a “Bad Enough to Wear Blue” night at the
upcoming Sheriff’s Posse Rodeo which will bring awareness to the project as well as
raise money for the Foundation.

Item 8 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney

B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:07 PM.

Item 9 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:56 PM. No action was taken.
Item 10 —Adjourn:

The meeting was adjourned at 1:57 PM.



