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The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING

THURSDAY, MAY 25, 2023
MEMBERS PRESENT: Dianna French, President David Barbrick
Mike Carter, Vice President Debbie Barrett
Bart Robbins, D.O., Secretary Chad Lee
NOT PRESENT: Eric Floyd, M.D.
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar,

Assistant Controller; Chris Briggs, EMS; Lisa Franklin, Outreach, Immunizations; Amanda Russell,
Campbell Clinic; Kathleen Durham, MAP; Crissy Jones, LVN, Outreach - Telemedicine Program.

NOT PARTICIPATING: Todd Clawson
OTHERS PRESENT: Brian Jackson, Attorney
Item 1 — Call to Order: Director French called the meeting to order at 12:22 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item 5 — Approval of Minutes — April 27, 2023:
The minutes of the April 27, 2023, meeting were reviewed. Director Carter made a motion

to approve the minutes as presented. Director Barbrick seconded the motion. The motion
passed unanimously.
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Item 6 —

Item 7 —

Review of and vote to approve Financial Statements/Reports:

Director Carter noted that the Finance Committee met prior to the Board meeting and
discussed the most recent financial statements, check register and statistics. Director Carter
noted that the Finance Committee approved the purchase of body and fleet cameras.
Following review and discussion, Director Carter made a motion to approve the financial
statements and reports as presented. Director Barbrick seconded the motion. The motion
passed unanimously.

Reports from Parker County Hospital District Departments:
Administration: Mr. Bacus updated the Board of Directors on activities in Administration.

Mr. Bacus noted that the surveyors from the State of Texas are at EMS this date to do their
Provider Compliance Survey. The survey is supposed to be done every three years but the
State has been running behind due to the impact of the COVID virus. The surveyors will
review the Department’s policies and procedures, vehicles, personnel records, Fand other
associated documents. The Peaster EMS station was recently hit by lightning and several
electrical fixtures will have to be replaced. The roof was also damaged in a recent hailstorm.
In insurance claim has been filed. Generators have been delivered at all the EMS satellite
stations and are in the process of being installed. The construction on the 750 E. Anderson
parking lot will begin on June 5. The Dispatch remodel will start around July 1. Mr. Bacus
noted that the staff at the Telemedicine Program saw their first patient at the Center of Hope.
The Hospital District celebrated EMS week, Nurse’s week and Hospital Week on Tuesday,
May 23" with an outdoor BBQ and Cookie Truck at the Outreach Center. Mr. Bacus
reminded the Board of the upcoming Texas Healthcare Trustees Conference in Austin in
July.

EMS: Mr. Backus reported that EMS received its first “remounted” EMS Unit last week.
The unit has been a work in progress for one year. The remounted units are substantially
cheaper than a new ambulance. Mr. Backus noted that a meeting was held last night with
local High School students and their parents to explain the upcoming PCHD High School
EMS program. Mr. Backus noted that Hunter Harbold led the presentation and outlined the
expectations for those students who may choose to participate in the program. Up to 24 high
school students can participate in the class.

Campbell Clinic: Ms. Russell noted that the Campbell Clinic staff recently participated in
a continuing education program presented by the Pecan Valley Center aimed at helping
clinic staff recognize and assist patients who may be dealing with mental health issues.

Outreach — Telemedicine: Ms. Jones noted that the School Based Telemedicine Program
is winding down and preparing for the end of the school year. She noted that several patients
have been seen at the Center of Hope.

Outreach — Immunizations: Ms. Franklin observed that Outreach staff are seeing a lot of
High School Seniors seeking their required immunizations for college entrance next fall.
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MAP Program: Ms. Durham updated the Board on the success of the Weatherford
Wellness program. She noted that she recently admitted her first patient to the MAP
program. She is seeking volunteers on Tuesday mornings for the Meals on Wheels program.

Item 8 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:49 PM.

Item 9 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:22 PM. No action was taken.
Item 10 - Adjourn

The meeting was adjourned at 1:22 PM.



