
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 

consistent with the needs of those we serve to promote a healthier community. 

 

 

PARKER COUNTY HOSPITAL DISTRICT 

MINUTES OF REGULAR MEETING 

THURSDAY, NOVEMBER 17, 2022 

 

MEMBERS PRESENT:  Dianna French, President  David Barbrick 

     Mike Carter, Vice-President  Debbie Barnett 

     Bart Robbins, D.O., Secretary Eric Floyd, M.D.  

          Chad Lee 

NOT PRESENT:    None 

 

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS; 

Chris Briggs, EMS; Todd Clawson, Human Resources; Amanda Russell, Campbell Clinic; Tyna 

Noble, MAP; Lisa Franklin, LVN, Outreach; Crissy Jones, LVN, Telemedicine Program; Nathan 

Chapin, EMS; Kathleen Durham, Marketing and Community Relations 

      

NOT PARTICIPATING:    None  
 

OTHERS PRESENT:   Brian Jackson, Attorney 

 
Item 1 – Call to Order:  Director French called the meeting to order at 12:29 PM. 

 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 

 
Item 3 – Invocation:  Director Carter led the invocation.   

 

Item 4 - Citizen Input:  None 

 

Item 5 – Administration of Oath of Office for Parker County Hospital District Directors: At 

Large – Michael Carter; At Large – Dianna French; At-Large – Eric Floyd, M.D. 

 

 Mr. Bacus administered the Oath of Office to Directors Carter, French and Floyd. 
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Item 6 – Approval of Minutes – October 27, 2022: 

 

The minutes of the October 27, 2022, meeting were reviewed. Director Robbins            

made a motion to approve the minutes as presented. Director Barbrick seconded the 

motion. The motion passed unanimously. 

 

Item 7 – Review of and vote to approve Financial Statements/Reports: 

 

Director Carter made a motion to approve the financial statements. Director Barbrick 
seconded the motion. The motion passed unanimously. 

 

Item 8 – Discussion and possible vote to approve Stryker Equipment Lease:  

 

Mr. Bacus reviewed the terms and conditions of a proposed ten-year operating lease with 
Stryker Sales, LLC (Flex Financial) for 288 pieces of equipment. He noted that Hospital 
District can save approximately $850,000 over a ten year by leasing the equipment versus 
purchasing. There are multiple advantages to leasing the equipment including level 
payments over ten years, on-site maintenance, repair or replacement of defective 
equipment, software upgrades as well as periodic technology upgrades over the ten-year 
period. The total commitment for the equipment and associated expenses is $2,437,484. 
The lease is spread out over the ten years in ten payments of $243,748. Mr. Bacus noted 
that the proposed lease was presented to the Finance Committee during the budgeting 
process and funding for the lease was included in the 2022-2023 Operating and Capital 
Budget. However due to the long term of the lease and the dollar amount of the lease he 
felt the full Board should be aware that the lease is being executed. Mr. Bacus noted that 
there is a “State and Local Government Customer Rider” in the agreement which allows 
the Board of Directors to terminate the lease in the event the Board is unwilling or unable 
to budget for the annual lease expense in an upcoming budget year. Following review 
and discussion, Director Carter made a motion to approve the lease. Director Floyd 
seconded the motion. The motion passed unanimously.  

 

Item 9 - Reports from Parker County Hospital District Departments: 

Administration:  Mr. Bacus reported that he recently received an update on the 

generators for the satellite EMS sites. It is anticipated that they will be delivered in 

December and installed during the month of January. Mr. Bacus noted that the Hospital 

District is now the legal owner of the property at 710 East Anderson. The tenants have 

been notified and he plans to meet with each tenant individually. Mr. Bacus announced 

that the Tarrant Area Food Bank will have a ribbon cutting for the new R.E.D. Bus on 

Wednesday, November 30, 2022, at 10:00AM at the Campbell Clinic/ MAP Program 

campus. All Board members are encouraged to attend since the Hospital District is one 

of the sponsors of the R.E.D. Bus. Many Parker County dignitaries will be invited to the 

event. Mr. Bacus noted that the Hospital District is sponsoring a table at the Annual 

Parker County Health Foundation Gala. This year it is on February 17, 2023, at the River 

Ranch Stockyards. Mr. Bacus reminded the Board that there will be a Board meeting on 

December 22, 2022, to make up for the meeting missed in February 2022. Employee 

longevity awards will be given at that meeting. Mr. Bacus thanked the Hospital District 

employees who prepared the Thanksgiving meal.  
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EMS: Mr. Backus noted there were 1,315 responses during the month of October. He 

reported that EMS staff recently participated in a community event at the Senior Center 

promoting Healthy Aging. EMS staff provided continuing education on preventing falls, 

recognizing strokes, managing diabetes and other health related topics. He reported that 

PCHD EMS received several awards from the International Festival and Events 

Association for their participation in this year’s Weatherford Peachfest. Mr. Backus 

updated the Board on the status of the ambulance fleet and outlined some of the issues 

he is facing with obtaining new vehicles. Mr. Briggs updated the Board on the Blood 

Drive EMS is sponsoring on Saturday, December 17, 2022. 

 

HR: Mr. Clawson noted he is busy working orienting new hires. 

 

MAP:  Ms. Noble noted that she and Ms. Russell are donating 52 Thanksgiving dinner 

boxes to MAP program recipients.  

 

Campbell Clinic: Ms. Russell noted that Lauren Rexroat, ANP, has started at the 

Campbell Clinic. Mr. Bacus noted that Ms. Rexroat has a very strong clinical background 

as well as a very diverse background.  

 

Outreach - Immunizations: Ms. Franklin noted that staff in the Outreach Department 

are busy giving flu shots and bivalent covid vaccinations. She noted that in October there 

were 3,152 mobile vaccinations given and 1,279 in-office vaccinations.   

 

Outreach – Telemedicine:  Ms. Jones noted her Department has seen an increase in flu 

cases so staff is staying very busy with the local ISD’s. 

 

Education and Training: Mr. Chapin updated the Board on the new School of EMS.  

 

Item 10 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 

  B.  Real Estate Discussions 

  C.  Personnel 

 

The Board convened into Executive Session at 1:22 PM. 

 

Item 11 – Return to Open Session, address, and possible vote on any issues outstanding from 
Executive Session:   

 

 The Board reconvened into Open Session at 1:59 PM. No action was taken. 

 

Item 12 – Adjourn: 

  
The meeting was adjourned at 1:59 PM. 


