The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, OCTOBER 27, 2022

MEMBERS PRESENT: Dianna French, President Debbie Barnett
Mike Carter, Vice-President Eric Floyd, M.D.
David Barbrick Chad Lee

NOT PRESENT: Bart Robbins D.O. Secretary

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;
Todd Clawson, Human Resources; Alex Gordon, Information Technology; Tyna Noble, MAP;
Lisa Franklin, LVN, Outreach; Kathleen Durham, Marketing and Community Relations; Crissy
Jones, LVN, Telemedicine Program; Chris Briggs, EMS.

NOT PARTICIPATING: Amanda Russell, Campbell Clinic

OTHERS PRESENT: Brian Jackson, Attorney

Item 1 — Call to Order: Director French called the meeting to order at 12:22 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item S — Approval of Minutes — September 22, 2022:
The minutes of the September 22, 2022, meetings were reviewed. Director Barbrick

made a motion to approve the minutes as presented. Director Barnett seconded the
motion. The motion passed unanimously.
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Item 6 — Review of and vote to approve Financial Statements/Reports:

Director Carter made a motion to approve the financial statements. Director Barbrick
seconded the motion. The motion passed unanimously.

Item 7 — Discussion and possible vote to Rebrand PCHD EMS Service:

Mr. Backus began his report by noting that many positive changes have been
implemented in the EMS Department this year. He highlighted a few of the changes
noting that a contract with a new Medical Director for EMS was executed, the Training
and Education Department added several new programs and community involvement
with EMS increased dramatically during the year. In addition, relationships with the local
First Responders have greatly improved. He noted that with all the positive changes going
on he and EMS leadership felt that it is time to rebrand the Hospital District EMS
Department and emphasize and promote the “Parker County Hospital District” name
versus the traditional “LifeCare” name. He emphasized that this would cut down on a lot
of confusion in the community as many people have never understood that LifeCare is
simply a “d/b/a/” for the Hospital District and that the Parker County Hospital District
owns and operates the EMS service. Mr. Backus noted that EMS units are “moving
billboards” and having the Parker County Hospital District name prominently displayed
on each unit would be a daily reminder that the Hospital District owns and operates the
EMS service. Following review and discussion, the Board members unanimously agreed
and authorized staff to proceed with promoting the Parker County Hospital District name
going forward and discontinuing further references to the LifeCare name.

Item 8 - Reports from Parker County Hospital District Departments:
Administration: Mr. Bacus noted that the November Board meeting will be moved up
a week to Thursday, November 17 at Noon due to the Thanksgiving Holiday. The EMS
staff and Department Directors will be preparing a Thanksgiving meal for the Board. The
Oath of Office for the newly elected Board members will be administered at that meeting.
There will also be a Board meeting on December 22, 2022, to make up for the meeting
missed in February 2022. Employee longevity awards will be given at that meeting. Mr.
Bacus noted that the Hospital District will close on the property at 710 East Anderson on
October 31*. The Hospital District has entered into an agreement to sponsor the Tarrant
Area Food Bank Big Red Bus. The bus will be showcased on Thursday, November 3" at
9:00 AM. All Board members are welcome to attend. Mr. Bacus noted that all bids on
the 750 East Anderson parking lot project have been rejected due to a change in scope of
the work requested by EMS. Mr. Bacus updated the Board on various personnel changes.

EMS: Mr. Backus noted that his Department recently offered continuing education for
Flight Paramedic Certification. He and his staff have been working with the local school
districts to start a high school EMT Internship Program. Mr. Backus updated the Board
on the new EMS blood program. He also noted that Medic 14 personnel have been hired
and are working out of Station 1 until the ESD 1 station at FM 730 and FM 1886 has
been completed.

IT: Mr. Gordon noted that new internet circuits are still being built at various locations.
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HR: Mr. Clawson noted he is busy working with new hires.

MAP: Ms. Noble observed that the MAP department is business as usual and staff are
busy with applications.

Campbell Clinic: Mr. Bacus reported in the absence of Ms. Russell. There were 11,700
patient encounters at the Campbell Clinic in the FYE ending 2022 which is up 6% from
last year.

Marketing: Ms. Durham updated the Board on the Tarrant Area Food Bank Big Red Bus
Program.

Outreach - Immunizations: Ms. Franklin noted that the Department is busy giving flu
shots and bivalent covid vaccines.

Outreach — Telemedicine: Ms. Jones noted her Department has been very busy working
with the local ISD’s.

Item 9 — Executive Session: Pursuant to Section 551.07 1, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 1:06 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:35 PM. No action was taken.

Item 11 - Discussion and possible vote to approve all contracts and resolutions necessary for
transition to a new manager for Willow Park and Matlock Place Nursing Homes,
including authorizing CEO to sign all contracts:
Director Barbrick made a motion to approve all contracts and resolutions necessary for
transition to a new manager for Willow Park and Matlock Place Nursing Homes,
including authorizing the CEO to sign all contracts. Director Floyd seconded the motion.
The motion passed unanimously.

Item 12 — Discussion and vote to approve HCA Medical Office Building Lease:
No action was taken.

Item 13 — Adjourn:

The meeting was adjourned at 1:36 PM.



