Parker County
Hospital District

The mission of the Parker County Hospital District is to provide high quality healthcare services
consistent with the needs of those we serve to promote a healthier community.

PARKER COUNTY HOSPITAL DISTRICT
MINUTES OF REGULAR MEETING
THURSDAY, SEPTEMBER 22, 2022

MEMBERS PRESENT: Dianna French, President David Barbrick
Mike Carter, Vice-President Debbie Barnett
Bart Robbins, D.O., Secretary Eric Floyd, M.D.
NOT PRESENT: Chad Lee

STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Jim Backus, EMS;
Todd Clawson, Human Resources; Alex Gordon, Information Technology; Tyna Noble, MAP;
Amanda Russell, Campbell Clinic; Lisa Franklin, LVN, Outreach; Kathleen Durham, Marketing
and Community Relations; Crissy Jones, LVN, Telemedicine Program; Nathan Chapin, Education
and Training.

NOT PARTICIPATING: None

OTHERS PRESENT: Brian Jackson, Attorney; Kim Horton

Item 1 - Call to Order: Director French called the meeting to order at 12:20 PM.

Item 2 — Mission Statement: Director French read the Parker County Hospital District Mission
Statement.

Item 3 — Invocation: Director Carter led the invocation.
Item 4 - Citizen Input: None
Item S — Approval of Minutes — August 25, 2022:
The minutes of the August 25, 2022, meeting were reviewed. Director Barbrick made a

motion to approve the minutes as presented. Director Barnett seconded the motion. The
motion passed unanimously.
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Item 6 — Acceptance of Certification of Unopposed Candidates, Cancelation of Election and
Election of Unopposed Candidates for At-Large Positions:

Mr. Bacus noted that no one submitted an application for a position on the ballot to run
against any of the three At-Large Positions for the November 8, 2022, election. He noted
that the Secretary of the Board is certifying to the President of the Board that all three
At-Large positions are unopposed, the election is canceled and the unopposed candidates
are elected. The Board accepted this certification.

Item 7 - Review of and vote to approve Financial Statements/Reports:

Director Carter made the motion to approve the financial statements. Director Barnett
seconded the motion. The motion passed unanimously.

Item 8 — Reports from Parker County Hospital District Departments:

Administration: Mr. Bacus noted that this month’s Agenda is lengthy and asked the
Directors to keep their reports brief. Mr. Bacus noted that the Hospital District received
four bids for the renovations to the 750 East Anderson parking lot. He noted he would be
reviewing the bids with the architect. He updated the Board on the Consolidated
Dispatching project. The City of Weatherford is interested in moving forward but the
County and ESD 1 have yet to make a commitment. Mr. Bacus announced that
HAMMES has been selected as a project manager for the proposed HCA Medical Office
Building project. Mr. Bacus commended Ms. Harris and the Department Directors for
doing a very thorough job with the preparation of the 2022-2023 Budget.

EMS: Mr. Backus noted that the month of August was remarkably busy with 1,311 calls.
He observed that the Training and Education Department has been assisting Medics with
classes to become Advance Practice Paramedics. Several other Paramedics are preparing
to take their flight certifications. The whole blood project is moving forward.
Refrigerators and blood warmers have been acquired for the SUVs. The program will
initially begin with packed red cells and transition to whole blood. Anticipated start date
is October 5. Discussions are continuing with the School of EMS to establish accredited
educational programs at the Hospital District.

IT: Mr. Gordon noted that he recently implemented a secondary internet failover circuit
which will give redundancy to the internet for the Hospital District.

HR: Mr. Clawson noted he has been working with Ms. Harris on next year’s budget.
MAP: Ms. Noble reported that MAP activity is stable.
Campbell Clinic: Ms. Russell reported that activity at the clinic is routine.

Marketing: Ms. Durham reported that she is working on the countywide “Parker County
Goes Pink” promotion.
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Outreach - Immunizations: Ms. Franklin noted that August was extremely busy with
back-to-school clinics. Flu shots are now available.

Outreach — Telemedicine: Ms. Jones noted that her staff has been busy training nurses
on Telemedicine equipment.

Training and Education: Mr. Chapin noted that he is working with the School of EMS
to establish training programs at the Hospital District.

Item 9 — Executive Session: Pursuant to Section 551.071, 551.072, and 551.074 of the Texas
Government Code, the Parker County Hospital District Board will convene in
Executive Session for the following Purposes:

A. Consultation with Attorney
B. Real Estate Discussions
C. Personnel

The Board convened into Executive Session at 12:33 PM.

Item 10 — Return to Open Session, address, and possible vote on any issues outstanding from
Executive Session:

The Board reconvened into Open Session at 1:21 PM. No action was taken.

Item 11 - Discussion and vote to adopt Fiscal Year 2023 Tax Rate:
The proposed tax rate for the fiscal year 2022-2023 was discussed. F ollowing review and
discussion, Director Carter made a motion that the property tax rate for the 2022-2023
tax year be increased by the adoption of a tax rate of 0.105080. Director Robbins
seconded the motion. Directors French, Carter, Robbins, Barbrick, Barnett and Floyd
voted in favor of the motion. Director Lee was not present. The motion passed.

Item 12 — Discussion and vote to adopt Fiscal Year 2023 Budget as presented or amended:
The Operating and Capital Budgets for the fiscal year 2022-2023 were discussed.
Following review and discussion, Director Carter made a motion to approve the budgets

as presented. Director Barnett seconded the motion. The motion passed unanimously.

Item 13 — Discussion and possible vote to purchase the property at 710 East Anderson in
Weatherford, Texas:

Director Carter made a motion that the Board give Mr. Bacus the authority to enter into
a contract and purchase the property at 710 East Anderson in Weatherford, Texas.
Director Barbrick seconded the motion. The motion passed unanimously.

Item 14 — Adjourn:

The meeting was adjourned at 1:38 PM.



