
 
 

The mission of the Parker County Hospital District is to provide high quality healthcare services 
consistent with the needs of those we serve to promote a healthier community. 

 
PARKER COUNTY HOSPITAL DISTRICT 

MINUTES OF REGULAR MEETING 
THURSDAY, SEPTEMBER 14, 2023 

 
MEMBERS PRESENT:  Dianna French, President  Debbie Barnett 
     Bart Robbins, D.O., Secretary Eric Floyd, M.D.  
     David Barbrick    Chad Lee 
           
NOT PRESENT:    Mike Carter  
 
STAFF PARTICIPATING: Randy Bacus, CEO; Judy Harris, Controller; Becky Salazar, 
Accounting Manager; Jim Backus, EMS; Chris Briggs, EMS; Todd Clawson, Human Resources; 
Amanda Russell, Campbell Clinic; Lisa Franklin, LVN, Outreach - Immunizations; Kathleen 
Durham, MAP Program; Nathan Chapin, Education and Training; Blake Rexroat, Marketing. 
 
NOT PARTICIPATING:    Crissy Jones, LVN, Outreach - Telemedicine 
 
OTHERS PRESENT:   Brian Jackson, Attorney 
 
Item 1 – Call to Order:  Director French called the meeting to order at 12:11 PM. 
 
Item 2 – Mission Statement:  Director French read the Parker County Hospital District Mission 

Statement. 
 
Item 3 – Invocation:  Brian Jackson led the invocation.   

 
Item 4 - Citizen Input:  None 
 
Item 5 – Approval of Minutes – August 24, 2023: 
 

The minutes of the August 24, 2023, meeting were reviewed. Director Robbins made a 
motion to approve the minutes as presented. Director Lee seconded the motion. The 
motion passed unanimously. 
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Item 6 – Review of and vote to approve Financial Statements/Reports: 
 

Mr. Bacus noted that the Finance Committee discussed the Hospital District’s 
investments and investment policy in detail. Financial statements were not available due 
to the fact the Board meeting was moved up two weeks from the fourth Thursday. 
Following review and discussion, Director Barnett made the motion to approve the 
financial reports. Director Floyd seconded the motion. The motion passed unanimously. 

 
Item 7 – Approval of Interlocal Agreement Between NCT911 and Hospital District: 
 

Mr. Bacus reviewed an updated Interlocal Agreement between NCT911 and the Hospital 
District. The agreement outlines the duties and responsibilities of the Hospital District 
with regards to providing 911 emergency communication services. Mr. Bacus noted that 
the agreement has been in place for some time and renews every two years. Following 
review and discussion a motion was made by Director Barbrick to approve the agreement 
as presented. The motion was seconded by Director Barrett. The motion passed 
unanimously.  

 
Item 8 – Reports from Parker County Hospital District Departments: 

 
Administration: Mr. Bacus noted that he, Mr. Rexroat and Dr. Welch met with the 
Superintendent of the Peaster Independent School District recently in an effort to 
encourage the School District to utilize the Hospital District’s School Based 
Telemedicine Program. Mr. Bacus noted that the Superintendent was familiar with the 
program and is planning on making a presentation about the program to the Peaster 
School Board at the appropriate time. 
 
EMS: Mr. Backus noted that the Hospital District was recently awarded a Rural 
Emergency Medical Services Training Grant for $198,000 by the Department of Human 
Services. He noted that the objectives of the grant are to: 

 
1) Provide MHRO-CISM training for a minimum of 18 EMS providers within the first 
year, with a focus on enhancing their skills in addressing mental health emergencies and 
crisis management; 
2) Offer CPC-FP-C and CCP-C Advanced Paramedic Training to at least 15 EMS 
providers, ensuring a higher level of care for patients in rural Parker County; 
3) Secure funding for medic school training for 24 EMT's, increasing the availability 
of well-trained EMS professionals in the region; 
4) Train a minimum of 12 emergency dispatchers in Certified Mental Health 
Dispatcher training (Priority Dispatch) or CIT Support Training to improve the quality 
of emergency response to mental health crises; 
5) Organize at least 6 community outreach events per year, targeting the issue of 
opioid overdoses and accidental ingestion in pediatrics, with a specific focus on the 
Weatherford Trade Days event. 

 
Mr. Backus extended his thanks to all who participated in writing and procuring the grant.  
 



Board of Director’s Meeting 
September 14, 2023 
 

Mr. Backus noted that the Hospital District recently held a reception for David Cruise 
and his family. Mr. Cruise survived a cardiac arrest earlier this June. During the reception 
he recounted the experience to a number of guests and signed this name on the Cardiac 
Arrest Survivor plaque located within the EMS Training Facility. Mr. Backus extended 
his thanks to the City of Weatherford firefighters and PCHD EMS employees Will 
Cummings, Robert Smilie, TJ Riddle, and Matt Bishop, who all participated in Mr. 
Cruise’s care and treatment.   
 
Mr. Bacus noted that the last Board meeting was only two weeks ago so the remainder 
of the Departmental reports were deferred. 
 

Item 9 – Executive Session:  Pursuant to Section 551.071, 551.072, and 551.074 of the Texas 
Government Code, the Parker County Hospital District Board will convene in 
Executive Session for the following Purposes: 

  A.  Consultation with Attorney 
  B.  Real Estate Discussions 
  C.  Personnel 
 

The Board convened into Executive Session at 12:27 PM. 
 
Item 10 – Return to Open Session, address, and possible vote on any issues outstanding from 

Executive Session:   
 
 The Board reconvened into Open Session at 1:22 PM. No action was taken. 
 
Item 11 – Discussion and vote to adopt Fiscal Year 2023 Tax Rate:  
 
 The proposed tax rate for the fiscal year 2023-2024 was discussed. Following review and 

discussion, Director Barbrick made a motion that the property tax rate for the 2023-2024 
tax year be decreased by the adoption of a tax rate of 0.09224232. Director Barnett 
seconded the motion. Directors French, Robbins, Barbrick, Barnett, Floyd and Lee voted 
in favor of the motion. Director Carter was not present. The motion passed. 

 
Item 12 – Discussion and vote to adopt Fiscal Year 2023 Budget as presented or amended:  
 

Ms. Harris discussed the Operating and Capital Budgets for the fiscal year 2023-2024.  
Following review and discussion, Director Floyd made a motion to approve the budgets 
as presented. Director Barnett the motion. The motion passed unanimously. 

 
Item 13 – Discussion and possible vote to purchase real property:  
 

No action was taken.  
 
Item 14 – Adjourn: 
  

The meeting was adjourned at 1:30 PM. 


