
2025-2026 PCF Hog Record Book Intermediate Rubric (Middle School) 

Total Score​ / 100 
 

Judge Notes: 
 

 Nov 17, 2025

Section Criteria 
Points 

Possible 
Points 
Earned 

Cover & Agreements 
(5 pts) 

   

 Cover page complete with all info; all required signatures; drug 
statement signed. 

5  

Project Information (5 
pts) 

   

 Beginning, halfway, ending weights; breed, sex, purchase price, 
tag number, hog’s name. 

5  

Project Goals (5 pts)    

 3–5 goals written with short explanations. 5  

Expenses & Inventory 
(15 pts) 

   

 Feed, inventory, miscellaneous expenses recorded; math mostly 
correct. 

15  

Health Record (5 pts)    

 At least one treatment entry recorded. Must include product, 
dosage, and reason for use. 

5  

Weight Records & 
Calculations (10 pts) 

   

 Weights recorded; ADG, feed efficiency, cost of gain mostly 
correct; reflection answered. 

10  

Profit & Loss 
Statement (10 pts) 

   

 Expenses & income recorded; profit/loss with detailed explanation. 10  

Project Story (15 pts)    

 
≥150 words. Must describe beginning, middle, end, with one 

success and one challenge. 

15  

Photographs (10 pts)    

 4–8 total; exhibitor in beginning, middle, and end; captions with 
timeframe + short description. 

10  

Buyer Letters (10 pts)    

 4 letters; correct format; mention show/sale and 1–2 project 
details. 

10  

Grammar, Spelling & 
Legibility (10 pts) 

   

 Legible; paragraphs used; mostly correct grammar, spelling, 
punctuation. 

10  



Intermediate Division Guide 
Cover & Agreements 

•​Make sure all information is filled out and everyone signs. 
•​Drug statement signed by exhibitor and parent/guardian. 

 
Project Information 

•​Record beginning, middle, and end weights. 
•​Fill in breed, sex, purchase price, tag number, and hog’s name. 

 
Goals 

•​Write 3–5 goals. 
•​Explain each goal in a short sentence. 

 
Expenses & Inventory 

•​Record all feed, supply, and miscellaneous expenses with totals. 
•​Math should be mostly correct. 

 
Health Record 

•​At least one treatment entry required. 
•​Include product, dosage, and reason for use. 

 
Weights & Calculations 

•​Record all weights. 
•​Calculate ADG, feed efficiency, and cost of gain. 
•​Answer reflection questions. 

 
Profit & Loss 

•​Add up all expenses and income. 
•​Write profit or loss with clear explanation. 

 
Project Story 

•​Write at least 150 words. 
•​Cover beginning, middle, and end. 
•​Include one success and one challenge. 

 
Photographs 

•​Include 4–8 photos. 
•​Show beginning, middle, and end with YOU in them. 
•​Add captions with timeframe + description. 

 
Buyer Letters 

•​Write 4 letters. 
•​Use the correct format. 
•​Mention the show/sale and include 1–2 project details. 

 
Grammar & Legibility 

•​Make sure writing is neat and easy to read. 
•​Use short paragraphs. 
•​Check spelling, grammar, punctuation. 

 Nov 17, 2025
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