
Putnam County Fair Youth Livestock 
Auction

A Guide to Finding Sponsors and Recruiting Buyers

Your livestock project is much more than an animal. It represents months of hard work, 
responsibility, dedication, and commitment. Businesses and community members are often 
willing to support youth exhibitors, but they need to know your story and understand how they 
can help.

Successful exhibitors don't wait for buyers to find them. They personally invite businesses, 
organizations, and individuals to become part of their livestock project. Many livestock programs 
encourage exhibitors to recruit and invite buyers through letters and personal visits because those 
relationships are critical to a successful auction. 

Step 1: Start Early

Begin contacting prospective buyers and sponsors at least 6 to 8 weeks before the fair.

Create a list of:

• Family businesses
• Local business owners
• Banks
• Real estate offices
• Farm and ranch businesses
• Contractors
• Civic organizations
• Service clubs
• Community leaders
• Past livestock buyers
• Friends and family supporters

Remember: Many businesses receive numerous donation requests each year. Early contact shows 
professionalism and respect.



Step 2: Prepare Your Introduction

Be ready to answer these questions:

Who are you?

• Name
• Age
• 4-H Club or FFA Chapter
• Years involved in livestock projects

What are you exhibiting?

• Species and breed
• Project goals
• Skills you have learned

Why are you asking for support?

Explain that proceeds from the auction help:

• Fund future livestock projects
• Purchase feed and supplies
• Support educational goals
• Continue agricultural involvement

Step 3: Visit Businesses in Person

Personal visits are often the most effective way to recruit buyers. When visiting:

• Dress neatly
• Make eye contact
• Offer a firm handshake
• Introduce yourself confidently
• Be respectful of their time
• Leave information about the auction

Many successful livestock programs encourage exhibitors to personally visit businesses, 
introduce themselves, explain their project, and invite potential buyers to the sale. 



Example Introduction

"Good morning, my name is __________. I am a member of __________ 4-H/FFA and I will be 
exhibiting a market __________ at the Putnam County Fair. I wanted to personally invite you to 
our Youth Livestock Auction and ask you to consider supporting local youth by becoming a 
buyer or sponsor."

Step 4: Deliver a Buyer Invitation Letter

Include:

• A photo of yourself and your animal
• Information about the fair and auction
• Auction date, time, and location
• Your contact information
• Ways they can participate

A personalized letter with a photo helps buyers remember you and your project. 

Step 5: Explain the Different Ways to Support

Not everyone has to purchase an entire animal.

Option 1: Purchase an Animal

Businesses can bid during the auction and purchase your project.

Option 2: Partner with Other Buyers

Several businesses can work together to purchase an animal. Many livestock auctions encourage 
partnership purchases as an affordable way to support youth exhibitors. 

Option 3: Add-On Contributions

Businesses and individuals can contribute any amount directly to your project without 
purchasing an animal. Many livestock auctions offer add-on opportunities specifically for 
supporters who want to help exhibitors. 



Step 6: Invite Them to Attend

Personally invite prospective buyers to attend the auction.

Let them know:

• They will meet local youth exhibitors.
• They will see the results of months of hard work.
• Their support directly benefits Putnam County youth.
• They are investing in future leaders of our community.

Youth livestock auctions exist because buyers and community supporters believe in developing 
responsibility, leadership, and agricultural skills in young people. 

Step 7: Follow Up

One week before the auction:

• Call or visit again
• Thank them for considering your request
• Remind them of the auction date and time
• Answer any questions

A friendly reminder often makes the difference between someone attending and forgetting.

Step 8: Thank Your Buyers

Immediately after the sale:

• Personally thank your buyer
• Shake their hand
• Take a photo if possible
• Send a handwritten thank-you note within two weeks

The best exhibitors build relationships with buyers throughout the year, not just at fair time. A 
sincere thank-you helps create long-term supporters for future livestock projects. 



Remember
People are not just buying an animal. They are investing in you.

When you approach a potential buyer, share:

• Your work ethic
• Your goals
• What you've learned
• Your appreciation for agriculture

The most successful exhibitors are often the ones who tell their story with confidence, gratitude, 
and professionalism. Every conversation is an opportunity to represent yourself, your family, 
your 4-H club or FFA chapter, and the Putnam County Fair with pride.

Putnam County Fair Annual Youth Livestock Auction is always held the 2nd Friday of the fair.

Putnam County Fair

118 Fairgrounds Road

East Palatka, FL 32131

putfair@gmail.com

www.PutnamFairandExpo.com
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