Rio Grande Valley Livestock Show, Inc.

2026-2031 Strategic Plan Summary

Educating Youth ¢ Promoting Agriculture e Building the Future

IVESTOC
IE}' SHOW K Mission

To provide a safe and educational environment that promotes
family, community, and volunteerism while advancing the youth of
South Texas through leadership development, agricultural
education, and competition.

Est 1939

Vision
To be the premier agricultural education nonprofit organization in
South Texas by providing exceptional educational experiences,
modern facilities, innovative programming, and meaningful
opportunities that inspire future generations.

LYV [ofc{e)-\RN M - Expand Agricultural Education and Community Engagement

Goal: Establish a year-round agricultural education program serving youth, educators, families, and the South
Texas community.

LT [oXc[o):\WA - Modernize Livestock Exhibitor Facilities

Goal: Provide safe, modern, functional livestock facilities that improve the exhibitor experience and
strengthen RGVLS as a premier livestock exhibition venue.

LA Ec [oxc{eJ.\REN - Improve Existing Facilities to Increase Venue Marketability

Goal: Improve the appearance and functionality of the RGVLS grounds to increase year-round facility
utilization and enhance the visitor experience.

YL Hc [ofc{e.\N:N - Strengthen Organizational Capacity

Goal: Develop the staffing and organizational structure necessary to support future growth and improve
operational effectiveness.

LTI [oXc{e)-\RW - Modernize the Ohio Entrance and Organizational Gateway

Goal: Create a modern gateway that strengthens the organization's image while increasing sponsorship and
marketing opportunities.

Y1 Hc [oXc{e.\NW - Upgrade the Exhibit Hall

Goal: Transform the Exhibit Hall into a more comfortable, attractive, and marketable facility capabl
supporting expanded year-round use.
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