Rocky Mountain Association of Fairs
100th Convention ~ Davis Conference Center, Layton, UT

2026 Schedule at a Glance

(Subject to change and updates)

Wednesday, November 11

9:00 am - 6:00 pm
9:00 am - Noon

11:00 am - 12:30 pm

Noon - 1:30 pm
12:30 pm - 1:30 pm
1:30 - 2:30 pm

2:45 - 3:45 pm

4:00 - 4:45 pm
4:45 - 6:00 pm
6:00 - 7:15 pm

7:15 - 8:30 pm
8:30 - 11:00 pm

Convention Registration Office Open
CPR/AED Certification Class ($65.00)

Hill Aerospace Museum ($35.00)

IAFE IFM Workshop (Virtual) - #101 Business
Planning |
Open to all attendees

RMAF Past Presidents’ Luncheon
Lunch on your own (Attendees)

Workshops
Board Governance (Part 1)

Increasing Facility Usability and Looking for
Revenue Opportunities

Competitive Exhibits
Workshops

Board Governance (Part 2)

Flat Fees to Commissions: A Playbook for
Food Vendor Pricing, Audits, and Commission-
Based Operations

Junior Fair Boards - The Reasons Your Fair
Needs Them!

Welcome New Attendees!

Young Professionals (RMYP) General Business
Meeting & Social

President’s Reception
THEME: Party Like It's 1926

Showcasing

Visit Service Member Rooms

Thursday, November 12

(15 min bus ride / 90-minute guided tour)

Penny McBride, Fredricksburg Texas
Chamber of Commerce, retired

Tim Carson, Alberta Association of
Agricultural Societies

Jim McKiernan, Grant County Fair, WA

Sara Doyle, Wyoming State Fair

Tim Carson, Alberta Association of
Agricultural Societies

Brandi Ebner, Deschutes County Expo
Center & Deschutes County Fair & Rodeo

Jessica McLaughlin, IFMG, CFE

Jay Brower, 2026 President and RMAF
Board of Directors

8:00 am - 6:00 pm
8:30 - 9:45 am

9:45 - 10:15 am
10:00 - 11:15 am

11:30 - Noon

Noon - 1:30 pm

Convention Registration Office Open

Workshops
Rodeo Session TBA

Event Booking Best Practices

Fair Life Hacks - YP Sponsored Session

Refreshment Break

Workshops
Community Impact & Story Telling

Stress Released: Reclaim Your Focus, Restore
Your Energy

Foundation Basics/Fundraising

Strolling Act Showcasing

Lunch
Keynote Speaker

Association of Rodeo Committees (ARC)
Panel TBA

Panel TBA

Brett Warder, Calgary Stampede
Michael Mezmer, Michael Mezmer
Entertainment

TBA

Joshua Routh, "The S Word"
Trust isn’t given. It’s earned—with
sincerity.



1:45 - 3:00 pm

3:15 - 4:15 pm
4:15 - 4:45 pm
4:15 - 6:00 pm
6:00 - 6:30 pm

6:30 - 7:30 pm
7:30 - 8:45 pm
8:45PM - 11 PM

Time

Workshops

A Complaint Free Workplace - turn
complainers into collaborators

Ag Education

It's My Circus and | Don't Have Any Monkeys

District Meetings
IAFE Zone 7 Meeting
Visit Service Member Rooms

Social Time and Strolling Act Showcasing

Dinner
THEME: A Golden Celebration

Showcasing

Visit Service Member Rooms

Friday, November 13

Session

Joshua Routh, Speaker | Author | Culture
Transformer

Panel TBA
Melissa Saville, Ravalli County Fair

Presenter

8:00 am - 6:00 pm

8:30—-9:45am

9:30-10:15 am
10:00-11:15am

11:30 — Noon
Noon —2:15 pm
2:15-3:30 pm

3:30- 6 :00 pm
6:00 — 6:30 pm

6:30 — 7:30 pm
7:30 — 8:30 pm
8:30 PM — 11 PM

Convention Registration Office Open

Workshops

Budgeting is a Team Sport

Community Engagement outside the Rodeo
Arena

Livestock Topic 1

Refreshment Break

Workshops

The Care and Feeding of the Media

Event Punch List - Improving Readiness Off
Season

Sponsorship
Strolling Act Showcasing
Lunch & Showcasing

Workshops

Using ICS (Incident Command System)

Marketing Topic

The Future of Animal Agriculture
Visit Service Member Rooms
Social Time & Strolling Showcasing

Dinner — Live and Silent Auction - Passing of
the Gavel
Theme: The Animal Inside You

Showcasing

Visit Service Member Rooms

Kathy Kramer, Central Washington State
Fair
Ogden Pioneer Days / Days of '47 Rodeo

TBA

Kathy Kramer, Central Washington State
Fair
TBA

TBA

Aly Garcia, Utah State Fair and Jon
Wallace, Premier Security

Panel: Nicki Claeys, Utah State Fair;
Brett Stuart, Global AgriTrends



