2024 ROCK COUNTY 4-H FAIR ANNUAL MEETING MINUTES

The annual meeting of the Rock County 4-H Fair Association was held on Wednesday,
November 20, 2024, in the Craig Center, Fairgrounds, Janesville, WI. There were fifty-four
members present.

The meeting was called to order by President Ryan George,

Secretary’s Report: Beth Burdick

The minutes from the 2023 meeting were available on the website and at the check-in
table. There being no additions or corrections, Kaitlyn Portsmann moved to accept the
secretary’s report as read, Courtney Frie moved to second and the motion carried.

Read and accept new members of the association, thirty-two new members.

Phil Hoops
Alicia Hoops
Erika Weis
Ryan Combs
Ashley Combs
Heathr Connell
Tim Hantke
Gary Beal

. Kellie Kahle
10.Sarah Douglas
11.Nicloe Speich
12.Leah McGinnis
13.Dustin McGinnis
14.Garrett Porstmann
15.Curt Watson
16.Leah Watson
17.Amanda Morton
18.Allison Steinke
19.Chris Steinke
20.Ron Combs
21.Katie Nass
22.Karson Combs
23.Brian Martin
24.Debra Garde
25.]eff Garde
26.Jake Kuenster
27.Russell Frye
28.Pamela Frye
29.Jerry Heath
30.Ashley Blevins
31.Brandi Blevins
32.Tonia McNally
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BJ Arnold moved to accept new members as read, Kaitlyn Portsmann
Second, motion carried.
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Fair Dates: 2025 - July 22-27
Treasurer’s Report:

Nicole Speich, Treasurer presented the 2023 audited financial report for approval. Beth
Burdick moved to accept the audited report, Robin Heath seconded, motion carried.

Nicole presented the 2024 financial report. Total receipts for 2024 were:
$ 1,693,944.84. Total expenses were: $ 1,657,284.68.

Nicole reported that attendance was 66,573, down 18% from 2023. Barnyard Brewhouse
had an income of $18,000 after all expenses.
Old Business:

Some of the capital expenditures for 2024 were a courtyard shared, multipurpose barn
pens, indoor wash rack and a new milkhouse.

Future expenditures to address are the sheep barn pens, swine barn wash rack. The

county will be addressing the grandstand and making steps wider with a handrail and new
seating and kick plates.

Election: Joe Martin as chairperson for the election. Joe explained the process and
terms.
PRESIDENT:

Committee nominated_ Ryan George

Kaitlyn Portsmann moved to close hominations and cast a unanimous ballot for Ryan
George for President. Vera Zych seconded; motion carried.

Results of the first ballot for President: Ryan George

SECRETARY:

Committee nominated Jeff Hodge

Kaitlyn Portsmann moved to close nominations and cast a unanimous ballot for

Jeff Hodge for Secretary. Barb George seconded; motion carried.

Results of the first ballot for Secretary:_Jeff Hodge
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First Director:

Committee nominated BJ Arnold
Committee nominated Maureen Fox Rusch
Jim Check nominated Andy McWilliams

Karen O’Leary moved to close nominations for first director, Robin Heath seconded,
motion carried.

Each candidate introduced himself or herself.
Results of the first ballot for 1t, director:

Name: Votes
BJ Arnold 26
Maureen Fox Rusch 18
Andy McWilliams 9

Second ballot: BJ Arnold, Maureen Fox Rusch

Name: Votes
BJ Arnold 28
Maureen Fox Rusch 26

The first director is: BJ Arnold

Second Director:

Those names still on the ballot are Maureen Fox Rusch, Andy
McWilliams

Andy McWilliams nominated _ Zeb Demrow

Kaitlyn Portsmann Moved to close nominations for 2", Director, Beth Burdick seconded,
motion carried.

Results of the first ballot for 2. Director:

Name: Votes
Maureen Fox Rusch 40
Andy McWilliams 8
Zeb Demrow 4

The second director is: Maureen Fox Rusch

Third Director:
Those names still on the ballot are: _Andy McWilliams, Zeb
Demrow

Les Arnold  nominated _Tim Sanders
Kaitlyn Portsman moved to close nominations.
Karen O’Leary seconded; motion carried.
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Results of the first ballot for 3. director:

Name: Votes
Andy McWilliams 30
Zeb Demrow 16
Tim Sanders 15

Second ballot: Andy McWilliams, Zeb Demrow

Name: Votes
Andy McWilliams 30
Zeb Demrow 24
The 3", director is: Andy McWilliams

Committee Reports

Advertising & Sponsorships: Josh Firgens Reported:

Advertising was done with Adams Publishing, local radio stations and billboards with
Lamar. This we tried TV streaming for the first time. We had over 23,000 impressions.
600,000 impressions on social media, TikTok, and 1300 new followers

Ag Committee: Ryan George Reported:

The Rock County Fair has a good working relationship with Rock County. The General
Services budget has included a lot of improvements to the fairgrounds. Rene Johnson
asked if we could do something for the county board. Ryan noted that they do get offered
a discounted ticket to the fair and that most of them do purchase those tickets.

Buildings & Grounds: BJ Arnold Reported:

BJ thanked the grounds crew for all their had work over the summer. For the fair week,
the crew was divided into two shifts and that worked out well. Once again GFL did all the
recycling and garbage pick up and post fair manure. Big thank you to Doug the Rock

Clean Up: B] Arnold Reported: Clean up went well about three hundred kids on the
grounds that morning. Thank you to the kids and parents for coming out and cleaning up
the grounds. Special thanks to the groups that provided the meal, Rock County Beef
Producers, Dairy Promotion and Country Quality Dairy.

Vendors/Food Stands: Teresa Reilly reported for Maureen Fox Rusch:

Thank you to Marcy Check for taking care of the vendor contracts, insurance certificates
and the daily calls. Also, thank you to Doug and the maintenance crew for all their help.
We had eighty vendors this year. Suggestions for vendors are always welcome, just
contact Maureen or Mary.

Craig/Blackhawk/Block Building Coordinator: Beth Burdick Reported:

Beth collaborates with the Superintendents in these buildings and helps them out wit their
needs and requests. Beth would like to get more uniform displays for the buildings at
some point.
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Dairy Youth Auction: Joe Martin Reported:

Joe introduced the Dairy Youth Committee members. The sale goes well every year for
the fifteen kids that participate in the sale. So, the committee wanted to take on a big
project and move the milkhouse, milking area and include an indoor wash rack. This was
in the east aisle of the dairy barn. The committee, Fair Board and the County all partnered
together to make this happen. The total cost was about $90,000. Joe thanked everyone
that helped, volunteered. It was a team effort to make this all happen prior to the fair’s
opening day. A question was asked what was going to happen to the old milkhouse. Joe
said that the bulk tank is no longer functional. Any parts that were functional in the old
milkhouse were used in the new one.

Entertainment/Special Events: Beth Burdick Reported:

Beth reported that this year we utilized some local bands as well as national acts for the
mainstage. New this year was a backstage trailer. Daytime Entertainment had some new
events as well with K-9 In the Couds dog show and Glass Blowing with daily
demonstrations. All the contests that took place this year were remarkably successful.
Beth commented that it is getting harder to get national acts in our price range for the
fair.

Fairest: Robin Heath Reported:

Robin reported that there were three candidates this year competing for Rock County
Fairest. Natalie Abey was selected as fairest for 2024. She will be going on to compete for
the Wisconsin Association of Fairs Fairest Contest in January.

First Aid: Beth Burdick Reported:

The first Aid trailer is staffed by local EMT’s and paramedics the entire week of the fair.
There was a total of twelve incident reports filed. Thank you to Quiet Woods RV for the
donation of the First Aid Trailer every year.

Fur & Feather Sale: Robin Heath Reported:

Robin reported that the Grand Total of the F&F Sale was $126,620.00 with $1595.00
donated to the scholarship fund. Four exhibitors were awarded scholarships at the
beginning of the auction.

Meat Animal Sale: MAS Laura Jenson Reported:

A total of 423 animals were sold this year. 265 barrows, 62 Market Beef & 82 Lambs. $
668,799.50 dollars were spent on this year’s sale. There were 156 buyers that purchased
at the sale. Grand Champion buyers received a cooler full of meat. Lunch was also
provided for the buyers.

Memorials: Shannon Klassy, Teresa Reilly Reported:

Many benches needed repairs this year. Boards on twenty-five benches were replaced or
repaired prior to the fair. Master Showman signs were re-organized and downsized to fit
more for future years. A new message board in Memory of Dick Zanzinger was donated by
the Zanzinger Family and is located on the Fair Office porch.

Museum: Shannon Klassy, Teresa Reilly Reported:

The decade for 2024 was presented in the museum was 1970’s. Thanks to a talented
group of volunteers that clean and set up the museum every year to make the museum a
valuable attraction at the fair. 275 visitors into the museum signed the guest book.
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Premium: Beth Burdick Reported:

The 2025 fair will be July 22-27, 2025. The theme for 2025 is Neon Lights and Country
Sights. The committee will be reviewing the requested premium book changes by the
superintendents at the end of the month and will present the committee changes to the
board in January.

Security: Beth Burdick Reported:

The Rock County Sheriffs department is our 24-hour a day security on the grounds for fair
week. They had thirty calls for service on the grounds. None of those were related to the
beer area. This year the fair created a Code of Conduct that was posted at all the gates
and on the website.

Fair Operated Concessions: Jim Check

Barnyard Brewhouse was managed by Jim Check. Jim collaborated with the committee in
planning the first year with the Brewhouse on the ground’s fair week. Franks Beverage
provided beer and coolers. We had t-shirts and koozies for sale at the bar all week.
Volunteer groups, non-profits, neighbor fairs and local businesses helped with ticket sales
and bartending. Jim thanks everyone that helped with set up and take down. Profit after
expenses was $18,000.00 and no incidents were reported.

New Business:
Mary Arndt requested that non-profit food stands be charged a less percentage than the
other food vendors. Ryan said that that could be considered sometime in the future.

Adjournment: Mary Arndt motioned to adjourn the meeting. Meeting adjourned at 8:12
pm.
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