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SAN ANGELO STOCK SHOW AND RODEO
ASSOCIATION

Ambassador Team Contract

1. Mission

San Angelo Stock Show and Rodeo Association (“Association”) Ambassadors represent the
Association at rodeos and community events throughout the year. Each Ambassador serves as a
goodwill representative of the Association, building awareness and a positive public image through
her conduct, horsemanship, and character both in and out of the arena.

2. Candidate Qualifications

2.1 Age Requirements

Candidates must be at least 13 years of age by their first San Angelo Rodeo performance and no
older than 24 years of age at the time of tryouts. Age exceptions may be granted at the Coach’s
sole and absolute discretion.

2.2 Criminal History

Candidates may not have been charged with or convicted of any felony or misdemeanor offense.
Class C traffic citations are excluded from this requirement. A criminal background check will be
conducted as outlined in Section 3 of these Guidelines.

2.3 Academic Standing

Ambassadors who are currently enrolled in school must maintain a minimum cumulative grade point
average (GPA) of 3.0. Proof of grades must be submitted to the Coach or Directors within 15 days
of request. An Ambassador who falls below the 3.0 threshold will be placed on academic probation
for one semester. Failure to restore the required GPA by the end of the probationary semester will
result in dismissal from the team.

2.4 Horsemanship and Character

Each candidate must demonstrate the ability to ride confidently at varying speeds and to exercise
sound judgment for the safety of herself and fellow riders. Additional qualifications include:

* Willingness to follow drill procedures established by the Coaches.
* Possession of proper, well-maintained western horse equipment.
» Ability to accept and act on constructive feedback in a positive and professional manner.

+ Demonstrated courtesy, professionalism, and the ability to work cooperatively with all
individuals encountered during her tenure as an Ambassador.
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3. Criminal Background Check

3.1 Authorization.

As a condition of participation with the Association, each candidate and Ambassador hereby
authorizes the Association and its designated agents or consumer reporting agencies to obtain a
criminal history background check. Such check may include records pertaining to felony and
misdemeanor convictions, deferred adjudications, sex offender registry status, arrests, and other
criminal history records maintained by federal, state, county, or local authorities, including the Texas
Department of Public Safety (“DPS”). This authorization is made pursuant to the Fair Credit
Reporting Act, 15 U.S.C. § 1681 et seq. (“FCRA”), and Texas Government Code Chapter 411,
Subchapter F.

3.2 Purpose and Use.

Criminal history information obtained under this Section shall be used solely to evaluate the
individual’s suitability for participation with the Association and shall be treated as confidential in
accordance with Texas Government Code § 411.083. Such information shall not be disclosed
except to authorized personnel with a legitimate need to know.

3.3 Standalone Disclosure.

Prior to initiating any background check, the Association shall provide each individual with a written
disclosure on a separate, standalone document notifying the individual that a background check will
be conducted, as required by the FCRA.

3.4 Adverse Action.

If the Association intends to take adverse action based in whole or in part on the results of a
background check, the Association shall: (a) provide the individual with a pre-adverse action notice
and a copy of the report; (b) allow a reasonable opportunity to respond or dispute the findings; and
(c) if the Association proceeds, provide a final adverse action notice—all in accordance with FCRA
requirements.

3.5 Individual Rights.

Each individual subject to a background check has the right to request a free copy of any consumer
report obtained about her and to dispute the accuracy or completeness of any information contained
therein directly with the consumer reporting agency.

3.6 Refusal to Consent.

Failure or refusal to authorize a criminal background check shall constitute grounds for withdrawal
of any offer of participation or termination of this Agreement, as applicable.

3.7 Accuracy of Information.

Each individual represents and warrants that all information provided in connection with a
background check is true, complete, and accurate. Any material misrepresentation or omission shall
constitute grounds for immediate removal from the program.
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3.8 Legal Compliance.

The Association shall conduct all background checks in compliance with applicable federal and
state law, including the FCRA and EEOC guidance on the consideration of criminal history in
participation decisions.

4. Tryouts

Primary tryouts are held following the conclusion of the San Angelo Rodeo each year. The team
selected at that time is committed through the following San Angelo Rodeo. All returning
Ambassadors (Veterans) are required to re-tryout at primary tryouts to earn a position on the team
for the upcoming season.

Veterans will participate in an interview and review process with the Coaches and Directors. New
candidates will complete an interview with the Coaches and Directors. Tryouts are open to the
public. Final team selections are made exclusively by the Coaches and Directors, in their sole and
absolute discretion.

4.1 Evaluation Criteria
Candidates are scored on the following categories:
* Appearance in western attire
* Personality and presentation
+ Horsemanship — riding ability and overall appearance on horseback
* Professionalism and background — prior experience in comparable roles

All candidates will be notified of the judges’ decision by email. The decisions of the judges are final.
Individual scores of non-selected candidates will not be disclosed unless a vacancy arises in the
future.

4.2 Required Documentation at Tryouts
* Negative Coggins test (current)

4.3 Required Documentation Post-Tryout
* \Veterinary wellness exam — required every season
* Body Condition Score of 5 or higher — required every season
* Negative Coggins test (if not already provided at tryouts)
* Letter of Recommendation from a non-relative — as requested by Coaches and Directors
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5. Financial Responsibilities

Each Ambassador is responsible for the following personal expenses unless otherwise
communicated by the Association:

5.1 Apparel
* Black and white Cattleman’s crease hats
* Inexpensive black hat (for light drill)
» Black and white boots
* Blue, black, and white jeans (no distinctive pocket designs)
* Inexpensive black jeans (for light drill)

5.2 Horse Tack
* Black bell boots
* Black sports boots
» Black or leather rope/barrel reins
* Plain leather headstall

5.3 Travel

Each member is responsible for her own travel costs unless the Association provides otherwise.
Most summer rodeos provide stall hookups at no charge. Hotel accommodations are the member’s
responsibility unless the Association notifies members otherwise in advance.

6. Horse Qualifications

Each Ambassador must have an appropriate mount that is easily controlled in public and
manageable among other horses without consistently kicking or biting. Stallions are not permitted.
All mounts must be well-groomed and in good health. Each member must be capable of hauling her
own horse and attending assigned functions. While not required, having two mounts is strongly
encouraged.

6.1 New Horse Approval Process
Any new horse brought to practice must be pre-approved through the following process:

1. Notify the Coach prior to the day of the horse’s first appearance at practice. A current
Coggins test is required before the horse may attend.

2. Horses will be evaluated at practice to determine their approval level. Approval is granted
and may be modified or revoked at the Coach’s discretion at any time. Approval levels are
as follows:

a. Practice approved — general presence permitted
b. Trot-through approved

c. Slow lope approved

d. Drill performance approved
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e. Sponsor flag approved

6.2 Veterinary Wellness Requirements

All horses used in practices or performances must pass a veterinary wellness exam before
participating in any Ambassador function. As part of the exam, each horse will be evaluated using
the Body Condition Scoring Chart and must score a minimum of 5. Horses scoring below a 5 may
not participate in any Ambassador function until they meet the threshold.

Wellness exams are required annually. The Coach may request an additional exam at any point
during the season if questions arise regarding a horse’s soundness, body condition, or overall
well-being.

7. Conduct and Expectations

7.1 Uniform and Appearance

Ambassadors must be in full uniform whenever representing the Association, unless otherwise
directed by the Directors or Coaches. When at events out of uniform, dress code standards will be
communicated by the Directors and Coaches. Proper riding attire, jeans, and boots are required at
all practices. Members must be neatly groomed at all times. Makeup should enhance natural
appearance and be appropriate for the occasion.

7.2 Alcohol, Tobacco, and Controlled Substances

The use of alcoholic beverages, tobacco products, or illegal drugs while in uniform or while
representing the Association is strictly prohibited, regardless of the member’s age. This prohibition
applies before and during all performances and events. Violation of this policy will result in
immediate dismissal.

If a member is of legal age and has been verbally released from her Ambassador duties by the
Coach, she may responsibly engage in lawful, age-appropriate activities. Members are reminded
that even when off official Ambassador time, they remain representatives of the Association.
Conduct deemed inappropriate by the Coaches or Directors may result in disciplinary action, up to
and including dismissal from the team.

7.3 Respect and Anti-Bullying

Each Ambassador and her family must treat host organizations, fellow members, coaches,
directors, parents, and all others with courtesy and respect. The Ambassador program has a
zero-tolerance policy for bullying in any form. Prohibited behavior includes, but is not limited to:

+ Direct physical contact intended to intimidate or harm (e.g., hitting, shoving)
* \Verbal assaults (e.g., teasing, name-calling, threatening language)
» Social isolation, exclusion, or manipulation

The Coaches and Directors reserve the right to take corrective action, up to and including dismissal,
if such behavior is determined to be occurring. Foul language is not permitted under any
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circumstances. All communication among members, families, and officials must be respectful,
appropriate, and constructive.

7.4 Attendance

Drill practice attendance is mandatory for all members in good standing. Members must arrive on
time for all functions. The Coach will maintain a record of all absences and instances of tardiness,
whether excused or unexcused. Excessive absences are grounds for dismissal. Upon receiving a
schedule, members must notify the Coaches within three (3) days of any potential conflicts.

7.5 Horsemanship Standards

Sound and humane horsemanship is a cornerstone of the Ambassador program. Coaches set the
standard for appropriate horse handling. If a Coach identifies an issue, the member must correct it
immediately or face disciplinary action. Excessive or harsh horse handling will not be tolerated.

Horses must be treated with respect at all times. When stalled at events, members are responsible
for the following:

*  Mucking stalls regularly

* Ensuring water is always available

* Providing adequate feed

» Cooling horses down appropriately before stalling

* Walking horses during free time when stalled for extended periods

* Maintaining well-groomed horses whenever representing the Association

7.6 Social Media

All Ambassadors are required to sign the Social Media Policy form provided by the San Angelo
Stock Show and Rodeo. This form outlines expectations for appropriate conduct on all platforms,
including Facebook, X (formerly Twitter), Instagram, Snapchat, TikTok, and others. Failure to
comply with the Social Media Policy will result in forfeiture of the Ambassador title.

8. Demerit System

The demerit system is the primary disciplinary mechanism for the Ambassador program. Demerits
are assigned at the discretion of the Coaches and Directors based on the standards outlined below.

8.1 Disciplinary Thresholds
* 3 demerits — Mandatory conference with Coach and Directors
* 4 demerits — Probation; non-participation for a period determined by Coaches and Directors
* 5 demerits — Dismissal from the team

A member serving a probationary period must attend events in uniform but will not be permitted to
perform. A member who fails to attend an event during probation without prior Coach approval will
be required to relinquish her title.
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8.2 Demerit Schedule

The following actions carry the demerit values indicated. Any conduct not listed below that requires
disciplinary action will be assigned demerits at the Coaches’ and Directors’ discretion.

* Failure to abide by a Coach’s or Director’s decision — 5 demerits
* Use of illegal substances — 5 demerits

* Use of alcohol or tobacco products prior to verbal release from Ambassador duties — 4
demerits

* Public underage drinking (members age 20 or younger) while representing the Association
— 4 demerits

* Inappropriate use of social media (3—4 demerits depending on severity) — 3—4 demerits
* Failure to attend a required event without notifying the Coach — 3 demerits
* Unexcused absence from an event or rodeo — 2 demerits

» General disrespect toward Coaches, Directors, Captains, teammates, parents, hosts, or
others — 1 demerit

» Defiance during practice or an event — 1 demerit

* Inappropriate behavior while representing the Association (e.g., cursing, offensive gestures,
improper conversation) — 1 demerit

* Excessive or improper horse handling — 1 demerit
* Unauthorized use of a cell phone during events or practice — 1 demerit

* Unexcused tardiness (1 demerit for the first 5 minutes; 1 additional demerit per minute
thereafter) — 1+ demerits

* Failure to meet a deadline set by Coaches or Directors — 1 demerit per day
* Persistent poor attitude or excessive complaining — 1 demerit
* Improper equipment or equipment malfunction attributable to neglect — 1 demerit

9. Captain Positions

Captain positions are appointed annually by the Coaches, in the Coaches sole and absolute
discretion. Members who have completed a minimum of three (3) years of drill participation are
eligible to apply. The three-year requirement may be waived at the Coaches’ discretion.

9.1 Selection Process

Each candidate for a Captain position will be evaluated through the following three-step process:
3. Interview with the Coaches
4. Speech to Peers and Peer Vote
5. Live Audition

9.2 Captain Responsibilities
Captains serve a one-year term and are expected to:
» Prioritize the team’s needs above personal agenda, both in and out of the arena
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+ Serve as a liaison between the Coaches and teammates, facilitating communication in both
directions

* Propose new maneuvers, music, and event concepts to the Coaches

* Redirect team conversation or behavior when it falls outside program standards
» Assist in conflict resolution among teammates

* Foster a positive, uplifting team environment

* Lead by example in upholding all Ambassador expectations

If a Captain is unable to fulfill her responsibilities during her term, the Coaches will appoint the most
qualified member to assume the position. All Captains are required to sign a separate Captain’s
Contract outlining their responsibilities in full.

10. General Provisions

* Any Ambassador who is unable to continue in her role is asked to submit a written letter of
resignation to the Coaches and Directors.

» Constructive feedback and suggestions from members or their families may be directed to
the Coaches and Directors.

+ All guidelines are subject to interpretation and modification at the Coaches’ and Directors’
discretion.

11. Equine Activities; Assumption of Risk; Release of Liability

Participant acknowledges and understands that horseback riding, equine activities, and interaction
with horses are inherently dangerous activities that involve risks of serious bodily injury, permanent
disability, emotional injury, property damage, and death. Participant voluntarily elects to participate
in such activities with full knowledge of the dangers involved.

Participant acknowledges that inherent risks of equine activities include, but are not limited to: the
propensity of horses to behave in dangerous ways that may result in injury, harm, or death to
persons nearby or riding the horse; the unpredictability of a horse’s reaction to sounds, sudden
movement, unfamiliar persons, animals, or objects; collisions with other horses, persons, animals,
vehicles, structures, fences, trees, or other objects; hazards related to surface and subsurface
conditions, including uneven terrain, holes, mud, rocks, water crossings, insects, snakes, and
weather conditions; and the potential for tack or equipment failure.

Participant further acknowledges and agrees that Participant is solely responsible for inspecting all
tack and equipment prior to use, including but not limited to saddles, bridles, cinches, stirrups, reins,
halters, helmets, and related equipment, regardless of ownership. Participant agrees to ensure that
all tack and equipment are properly fitted, secured, maintained, and safe for use and shall
immediately notify Coaches or Directors of any unsafe or defective condition. Participant assumes
all risks associated with tack or equipment failure, including failure of Ambassador-owned or
personally supplied equipment.

To the fullest extent permitted by Texas law, Participant knowingly and voluntarily releases, waives,
discharges, and covenants not to sue Organization, its officers, directors, employees, volunteers,
ambassadors, agents, affiliates, sponsors, landowners, and representatives from and against any
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and all claims, demands, causes of action, damages, liabilities, costs, expenses, or losses arising
out of or related in any way to Participant’s presence at, participation in, or observation of equine
activities, including claims arising from the ordinary negligence of Organization, but excluding
claims arising from gross negligence or willful misconduct to the extent such waiver is prohibited by
law.

Participant expressly assumes all risks, both known and unknown, foreseeable and unforeseeable,
associated with equine activities and horseback riding.

WARNING

UNDER TEXAS LAW (CHAPTER 87, CIVIL PRACTICE AND REMEDIES CODE), AN EQUINE
PROFESSIONAL IS NOT LIABLE FOR AN INJURY TO OR THE DEATH OF A PARTICIPANT IN
EQUINE ACTIVITIES RESULTING FROM THE INHERENT RISKS OF EQUINE ACTIVITIES.

Agreement to Terms

I, the undersigned, affirm that | have read, understand, and agree to abide by the guidelines
governing the San Angelo Stock Show and Rodeo Ambassador program. | understand that
violations of these guidelines may result in forfeiture of my position. | further understand that my
performance will be evaluated annually, that continued participation requires adherence to these
standards, and that failure to properly represent the San Angelo Stock Show and Rodeo
Association may result in non-renewal of my position.

| acknowledge that if | am removed from the program or not renewed, | am ineligible to re-apply. If |
resign during an active rodeo season, | may not re-apply for participation during that same season.

Ambassador Signature Date

Parent/Guardian Signature (if Ambassador is a minor) Date

Ambassador Date of Birth

Last 4 digits of Ambassador Social Security Number

Ambassador Cell Phone Number
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Parent 1 Phone Number Parent 2 Phone Number

Emergency Contact Name

Emergency Contact Phone Number
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