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Agenda 

Community Resiliency Grant Committee 

 

 

Committee members: Director Hurford Chair, Director Reyna, Director Wagner and Acting CEO Bowers, 

 

1.  Application deadlines & progress report  

 

2.   Project scope and budget - Projects and next steps to be considered include: 

• Well restoration. Status and Budget estimates 

• HVAC in building 1 through 7 and Winners. Update: Current Estimates $4 million 

• Kitchen renovation in Buildings 2 and 3. Update: Current estimates $1mil 

• Livestock Barns roof repairs. Update: Current estimates $250,K 

• Paving throughout the fairgrounds. Update: Current estimates $2 million.  

 

3.  Supporting Documents – The Grant specifies 3 supporting letters with the application 

• Director Hurford Update: 

• Fairground information such as number of acres, potential use of the grounds in a crisis, history 

and future plans for the fairgrounds – This item is complete 

• Director Hurford Status of Senator Eggman letter of support for the Grant. 

• Director Hurford Status San Joaquin County Board of Supervisors for support and to provide 

information about 2nd DAA activities, plans and progress. 

• President Bowers Status of Office of Emergency Services (OES) to develop a Memorandum of 

Understanding (MOU) and letter of support for the Grant.  

• President Bowers Status of San Joaquin County Agriculture Commissioner Letter of support and 

provide information about 2nd DAA activities, plans and progress. 

 

The current Strategy is to partner with the City of Stockton to gain support and request the City to be the 

submitter of the Grant to CDFA. Director Reyna is working with City Councilmember Warmsley for 

support  


