Board Meeting

Minutes
August 28th,2025
Board of Directors Room
San Joaquin County Fairgrounds, 1658 S. Airport Way, Stockton, Ca

Board of Directors
President AJ Hurford, Vice President
Jeff Wagner, Director Joel Reyna, Director
Lisa Fox-Evans, Director Mark Apostolon

President AJ Hurford called the meeting to order at 8:30am

Directors Present: AJ Hurford, Lisa Fox-Evans, Mark Apostolon, Jeff Wagner, Joef
Reyna

Directors Absent: None

Others in attendance: 2" DAA CEO Danie! Castillo, Brian May CDFA, Steven Springgs
, Frank Lopez, Erica Ortiz, Toney Noceti, Heather, Christopher Andosolar, Troy Bowers

Public Comment

Christopher Anderlson from Imperial Dade presented to the board a proposal concerning supplying the
San Joaquin County Fairgrounds with janitorial supplies.

Consent Caiendar:
A. Minutes June 26" 2025 Board Meeting

B. Minutes July 24" 2025 Board Meeting
C. Finance Committee Minutes, July 17" and August 21 2025
D. 2025 Interim Agreements, 25-77, 25-79 through 25-86 (pg50 — pg59)

Board reviewed consent calendar. Motion was made to accept the consent calendar by director Apostolon.
Motion was seconded by Director Reyna, Vote 5 — 0, motion carried.

Old Business

A. California Construction Authority (CCA) Projects
Well Project — update concerning the status of replacing the carrent well

CEO Daniel Castill updated the Board on the current status of the Well. The Well
plans were discovered to have not been approved by Cal Fire, adding to its current issues
with the Water Board. It was agreed that next steps were to have another meeting with




CCA and all relevant parties. The Board asked that the CEO compile a bullet point of all
issues effecting the completion of the well.

B. Electrical Concerns —
Eco-green light upgrades -- Phase 2,3 and 4
Ceo Daniel Castillo briefed the Board on the status of the light change out for Phase 2 of the eco-
green project. He also talked about the current proforma for phase 3 and 4 of the ev charging
stations and solar panels.

C. 2018, 2019 and 2020 audit
CEO Daniel Castill informed the Board that the 2018 financial audit has been completed
and the remaining 2019 and 2020 are currently in process. Board asked that a
presentation be done by the auditor once 2019 and 2020 audits were completed.

D. Harness Racing — update on harness racing
San Joaquin County Fair will no longer be pursuing Harness Racing at this time.

E. Stockton Assembly Center — Overview and requirements for the Stockton Assembly
Center
CEO Daniel Castillo updated the Board concerning the work done by the Okagesama
group heading this project.

New Business: (Discussion/action by Board)

A. Truck Stop plans off B-street — review of proposal by Noceti Group to utilize the space as
a potential truck stop/
The Board was briefed by Tony Noceti about a proposal to create a truck stop off the B-
street entrance, The Board agreed that a sub-committee should be made to identify all the
requirements needed by the State and city to construct a tuck stop.

B. CEO hours Request — Reviewing adding an additional 5 hours to the CEO time. To be
back dated from July 1%,
Motion was made by Director Wagner, Seconded by Director Apostolon, Motion
carried 5-0.

C. CEO review — approving CEO review conducted by 2™ DAA
Motion was made by Director Apostolon, seconded by Director Evans.
Motion carried 5-0.

D. 2026 Fair Dates — approving next year Fair dates for May 29" through May 31
Motion was made by Director Wagner. Seconded By director Evans. Motion carried 5-0.



Presidents Report
President Hurford informed the Board about the creation and placement of new sub-

committees including Finance Committee, Inventory, social media the recraitment of new
Board Members.

CEO Report
A. Upcoming Events — An overview of upcoming events with major impact to the Fairgrounds
Board was briefed on upcoming events currently on calendar.

CEOQ informed the Board about upcoming events including Reinvent South Stockton, Reptile
show and the Soul Food Festival. CEO Daniel Castillo also let the Board know that he would be
out of the Country for &8 days in September.

B. Governors Appointment Office and Director Appointments
Nothing to report,

E. Correspondence
Nothing to report

Matters of Information (Discussion Only)
A Director Comments

B. Next Board Meeting Information — September 25th , 2025, 8:30 am. The 2" DAA Board meets the
4th Thursday of the month at 8:30 am

C. Finance Committee meets 3rd Thursday of the month at 12pm — September 18th .

D. Future Agenda Items: Items for discussion and/or action to be listed on the next regularty scheduled
board meeting agenda.

EXCUSED DIRECTOR ABSENCE
Adjournment: 9:26am
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