2" District Agricultural Association
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December 18th, 2025
Board of Directors Room
San Joaquin County Fairgrounds, 1658 S. Airport Way, Stockton, Ca

Board of Directors
President AJ Hurford, Vice President
Jeff Wagner, Director Joel Reyna, Director
Lisa Fox-Evans, Director Mark Apostolon

President AJ Hurford called the meeting to order at 8:30 am
Directors Present: AJ Hurford, Mark Apostolon

Directors Absent: Jeff Wagner, Joel Reyna, Lisa Fox-Evens

Others in attendance: 2" DAA CEO Daniel Castillo, Brian May CDFA, Troy Bowers,
Tyler Meyers

Public Comment
Public comments: None

Consent Calendar:
A. Minutes November 13", 2025 Board Meeting

B. Minutes, December 11" 2025
C. Finance Committee Minutes
D. 2025 Interim Agreements

Due to not having a quorum the Board was not able to vote on these items. The following consent items
will be moved to the next meeting.

Old Business

A. California Construction Authority (CCA) Projects
Well Project — update concerning the status of replacing the current well

Brian May of CDFA informed the Board about what has been accomplished by
CCA to get the Well on line. Although no dates have been made for getting the well
online, positive traction has been made. Currently plans are being reviewed by the Fire
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Marshall and Water Board. 2¥° DAA Board members have made plans to go to a CCA
Board meeting to voice their concerns about the well project.

Electrical Concerns — Eco-green light upgrades — Phase 3 and 4

Nothing to report on this item.

C.

2020 audit

CEO Daniel Castill informed the Board that the 2018 and 2019 financial audits have been
completed and the remaining 2020 are currently in process. Board asked that a
presentation be done by the auditor once 2020 audits were completed.

New Business: (Discussion/action by Board)

2026 Budget — a review of the 2026
No action can be made on approving the budget until a quorum is made.

San Joaquin Fair Dates — Changing dates from May 2026 to October 2026
No action can be taken on this item until a board quorum.

Ghost Kitchen — New rental options during the weekday
No action can be taken on this item until a board quorum.

DMYV Contract — Review and acceptance of updated DMV contract
No action can be taken on this item until a board quorum. This item will be added to the
following scheduled board meeting.

Delta Speedway Contract — Review of the updated Delta Speedway Contract
No action can be taken on this item until a board quorum. This item will be added to the
following scheduled board meeting.

Resolution AB1499 — Adoption of the resolution of AB 1499 allocation
No action can be taken on this item until a board quorum. This item will be added to the
following scheduled board meeting.

Presidents Report
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CEO Report
A. Upcoming Events — An overview of upcoming events with major impact to the Fairgrounds
Board was briefed on upcoming events currently on calendar.

B. Governors Appointment Office and Director Appointments
None.

D. Correspondence

Closed Session — Pursuant to Government Code (GC) section 11126, the Board is authorized to
meet in Closed Session for the purpose of considering matters involving:
Pending Litigation - Govt. code 11126(¢e)(2)

Report out of Closed Session — Report of any action items by the Board during Closed
Session Nothing to report, close session did not occur.

Matters of Information (Discussion Only)
A .Director Comments

B. Next Board Meeting Information — January 22", 2026, 8:30 am. The 2™ DAA Board meets the 4th
Thursday of the month at 8:30 am

C. Finance Committee meets 3rd Thursday of the month at 12pm — January 15th .

D. Future Agenda Items: Items for discussion and/or action to be listed on the next regularly scheduled
board meeting agenda.

EXCUSED DIRECTOR ABSENCE __ None
Adjournment: 9:35am
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