
Board Meeting 
Minutes 

February 26thth,2025
Board of Directors Room

San Joaquin County Fairgrounds, 1658 S. Airport Way, Stockton, Ca

Board of Directors
President AJ Hurford,  Vice President Mark 

Apostolon, Director Joel Reyna, Director Lisa 
Fox, Director Jeff Wagner

 President AJ Hurford called the meeting to order at 8:30 am 

Directors Present: AJ Hurford, Jeff Wagner, Lisa Fox, Mark Apostolon, Joel Reyna 

 

Directors Absent: None

Others in attendance: 2nd DAA CEO Daniel Castillo, Brian May CDFA, Frank Lopez

Public Comment
Public comments: 

 
Consent Calendar: 

A. Minutes Board Meeting, January 22nd, 2026 
B. Finance Committee Minutes, January 15th 2026
C. Finance Committee Minutes, February 19th 2026 
D. Financial Documents
E. 2025 Interim Agreements

Director Lisa Fox moved to accept consent calendar, motion was seconded by Vice President Mark 
Apostolon. Roll Call Vote, President AJ Hurford: Yes, Vice President Mark Apostolon: Yes, Director Jeff 
Wagner: Yes, Director Lisa Fox: Yes, Director Joel Reyna: Yes. Motion passed 5-0. 



Old Business 

A. California Construction Authority (CCA) Projects
Well Project – update concerning the status of replacing the current well

CEO Daniel Castillo briefed the Board on CCA plan to activate a city water line to 
supply water pressure and meet the Fire Marshall Office criteria. A pressure test would 
have to be conducted. Director Wagner voiced concern about the possible damage a 
pressure test would have on the aged pipes on the grounds. These concerns would be 
brought up to CCA.  

B. 2020 audit – 2018 – 2019 finalized dates
CEO Daniel Castill informed the Board that the 2018 AND 2019 financial audits has 
been completed and the remaining 2020 IS currently in process.. 

C. 2026 Budget – a review of the 2026 budget 
The 2026 budget was amended to reflect an increase of utility costs to $350,000 a year. 
Motion to accept the budget with changes was made by Director Reyna, seconded by 
Director Fox. Roll Call Vote, President AJ Hurford: Yes, Vice President Mark Apostolon: 
Yes, Director Jeff Wagner: Yes, Director Lisa Fox: Yes, Director Joel Reyna: Yes. Motion 
passed 5-0.

D. San Joaquin Fair Dates – Changing dates from May 2026 to October 20206 or 
December 2026

Item held over from previous Board Meeting. Vice President Mark Apolstolon motioned to 
accept the date changes, seconded by Director Reyna. Roll Call Vote, President AJ Hurford: 
Yes, Vice President Mark Apostolon: Yes, Director Jeff Wagner: Yes, Director Lisa Fox: Yes, 
Director Joel Reyna: Yes. Motion passed 5-0.

E. DMV Contract – review and acceptance of updated DMV Contract

      Nothing to report on this item. 

 
F. Ghost Kitchen – new rental options during the weekday 

Nothing to report on this item. 



Directors Comments: 
Due to time, Directors comments was moved. Director proposed a motion to adopt a 
Resolution on Delegated Authority. This resolution would allow the 2nd DAA to continue 
operating without a full quorum. Vice President Apostolon seconded motion. Roll Call 
Vote, President AJ Hurford: Yes, Vice President Mark Apostolon: Yes, Director Jeff 
Wagner: Yes, Director Lisa Fox: Yes, Director Joel Reyna: Yes. Motion passed 5-0.

New Business: (Discussion/action by Board)

A. Fair Sponsorship Package  - review Board Member roles in obtaining 
sponsorships for 2026 
CEO Daniel Castillo spoke concerning a new sponsorship idea concerning 
companies/individuals sponsoring Holiday tree displays for the December Fair. 
President Hurford asked that a more varied sponsorship levels be established for the 
upcoming Fair.

B. Cinco De Mayo Contract – Review of the 20026 Cinco De Mayo contract 
Due to conflict, Vice President Apostolon recused himself from this item. CEO Castillo went over 
the contract with remaining Board Members. This contract would act as a base contract with 
some additional amendments being added based on changes to programming. Director Reyna 
motioned to accept the contract second by Director Fox. Roll Call Vote, President AJ Hurford: 
Yes, Vice President Mark Apostolon: Abstained, Director Jeff Wagner: Yes, Director Lisa Fox: 
Yes, Director Joel Reyna: Yes. Motion passed 4-0, with one abstention. 

C. Proposed Drag Racing Proposal by the Noceti Group
Board directed the CEO to continue exploring how to develop the Drag Racing 
proposal. This would need to include Stakeholders such as CDFA legal, CCA and San 
Joaquin County Environmental Health.

Presidents Report 
A. Hazardous Material and Staff Training 

President Hurford spoke about that work on Hazarders Material training and clean up that 
continues. Staff just went through additional required training to stay within compliance. 

CEO Report 
A. Upcoming Events – An overview of upcoming events with major impact to the 

Fairgrounds 
Board was briefed on upcoming events currently on calendar. CEO will send out weekly 
calendar updates to Board Members. 
 



B. Governors Appointment Office and Director Appointments
None. 

G. Correspondence – Circular Letter D2026-01 DAA
Board Members reviewed document concerning non-profits and DAA’s for future use. 

Closed Session – Closed Session A. The 2nd DAA Board of Directors is authorized to meet in 
closed session to consider: Pending Litigation ((§ 11126(e)) 

    Civil Rights Investigation

Nothing to report, close session did not occur. 

Matters of Information (Discussion Only) 
A .Director Comments
B. Next Board Meeting Information – March  26th , 2026, 8:30 am. The 2nd DAA Board meets the 

4th Thursday of the month at 8:30 am
C. Finance Committee meets 3rd Thursday of the month at 8:30am – December 19th .
D. Future Agenda Items: Items for discussion and/or action to be listed on the next regularly 

scheduled board meeting agenda.

EXCUSED DIRECTOR ABSENCE ___________________ 
Adjournment: 9:46am 


