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Board
Meeting

Minutes
February 27thth 2025
Board of Directors Room
San Joaquin County Fairgrounds, 1658 S. Airport Way, Stockton, Ca

Board of Directors
Vice President Jeff Wagner, Director AJ
Hurford, Director Joel Reyna, Director Lisa
Fox-Evans, Director Dr. Heilo Brasil,
Director Mark Apostolon

Acting President Jeff Wagner called the meeting {o order at 8:00am

Directors Present: AJ Hurford, Jeff Wagner, Lisa Fox-Evans, Joel Reyna, Dr. Heilo
Brasil, Mark Apostolon

Directors Absent: None

Others in attendance: 2¥ DAA CEQ Daniel Castillo, Brian May CDFA, Troy Bowers,

Public Comment
Public comments: None

Director Comments: Director AJ Hurford motioned to change the agenda to first introduce new Board
Member Mark Apostolon, than continue to Consent Callender, followed by New Business, moving items

“G” and “H” 1o the top of New Business. Moved by Dr. Brasil, Seconded by Joel Reyna. Motion caried 5-
0.

Consent Calendar: (Discussion Only No Quorum)
A. Minutes November 218, 2024
B. Minutes December 19t 2024
C. Minutes January 23rd, 2025
D. Minutes January finance meeting
E. Financial Reports for January 2025
F. 2025 Interim Agreements 25-14, 25-15, 25-17 25-18
Director AJ Hurford motioned to accept all Minutes, January Financials and

Interim agreements as presented in the consent calendar. Moved to accept by Director Joel
Reyna. Seconded by Director Dr Heilo Brasil, Motioned carried 5-0.
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Old Business: (Discussion ONLY)
A. California Construction Authority (CCA) Projects

Well Project — update concerning the status of replacing the current well

Vice President Jeff Wagner updated the Board on the current status of the Well, including
the Fair being nearly complete with its requirements to the project. He also informed the
Board of and all stakeholder meeting to address the concerns of the Water Board and the
wells proximity to the Dirt Track. Water Board cited a vague code that my hinder the 2D
DAA ability to use the well if the dirt track was not moved. Board requested that CEO Daniel
Castillo send over the code mentioned as that all members could review.

B. Electrical Concerns — Eco-green light upgrades

CEQO Daniel Castillo informed the Board that the Eco-Green project was still a go,
however due fo the electrical outage the timeframe for the project has been placed on hold
until power can be addressed.

D. SJV Air Pollution Control District Electric Vehicles Grant

The SJ Fairgrounds has received 5 electric vehicles and a mower from the SJV Air
Pollution Grant. President AJ Hurford trained all staff members on a vehicle safety program
that will also be utilized for rental users and Board Members, CEO Daniel Castille will seek
an additional 5 vehicles through the grant for this calendar year.

New Business: (Discussion/action by Board)
A. Budget 2025 — review and approval of the 2025 Fairground budget
CEQ Daniel Castillo reviewed the budget with Directors. Director Dr. Heilo Brasil
motioned to approve the budget. Motion was seconded by Director Joel Reyna. Motion
carried 5-0 to accept the 2025 budget.

B. Electrical Outage — Current status of the electrical outage due to electrical fire
CEO Daniel Castillo briefed the Board on the current electrical outage of a portion of
the fair grounds due to an electrical fire. CEO Daniel Castillo detailed work being
done by the California Construction Authority, PG&E and the Fair. Time frame to
restore temporary power could take nearly a month, a full power solution could take
up to six months. The Board requested that CEO Daniel Castillo provide updates on
a regular biases as developments continued.

C. 2™ DAA Contracting Policy — review and approval of the 2" DAA Contracting
Policy
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Director Joel Reyna moved to accept the 2 DAA Contracting and Policy manual
as presented. Motion was seconded by Director Dr. Heilo Brasil. Motion carried 4 — 0 with
one abstention by President AJ Hurford.

D. Resolution on Delegation of Authority — review and approval of delegated
authority stating the financial limits to sign checks and enter into agreements
by the CEO

Director Dr. Heilo Brasil motioned to accept the Resolution on Delegation of
Authority. Motion was seconded by Vice President Jeff Wagner. Roll Calf vote was
followed: President AJ Hurford, yes, Vice President Jeff Wagner, yes, Director Dr,
Heilo Brasil, yes, Director Lisa Fox-Evans, yes, Director Joel Reyna, yes. Motion
carried 5-0.

E. Resolution on Authorized Check Signhers — review and appointment of an
additional signer for checks over the CEO financial limits

Resolution on Authroized Check Signers is to be amended with to include President
AJ Hurford, Vice President Jeff Wagner and Director Dr. Heilo Brasil. Motion to
accept by Director Joel Reyna. Seconded by Director Lisa Fox-Evans. Roll Call vote
was followed: President AJ Hurford, yes, Vice President Jeff Wagner, yes, Director
Dr. Heilo Brasil, yes, Director Lisa Fox-Evans, yes, Director Joel Reyna, yes. Motion
carried 5-0.

F. Resolution of Volunteers Coverage Under Workers Compensation — adoption
of resolution covering all volunteers under the 2™ DAA Workers
Compensation

Director Dr. Heilo Brasil motioned to accept the Resolution of Volunteer Coverage
Under Workers Compensation. Motion was seconded by Director Lisa Fox-Evans.
Roll Call vote was followed: President AJ Hurford, yes, Vice President Jeff Wagner,
yes, Director Dr. Heilo Brasil, yes, Director Lisa Fox-Evans, yes, Director Joel
Reyna, yes. Motion carried 5-0.

G. Board Member Elections — 2" DAA Board elections of President and Vice
President
Vice President Jeff Wagner nominated AJ Hurford as President of the 2N DAA. This
motion was seconded by Director Dr. Heilo Brasil. Motion carried 5-0 with the
election of AJ Hurford as President of the 204 DAA.

Director Dr. Heilo Brasil nominated Jeff Wagner as Vice President of the 2N DAA.
Motioned was seconded by Director Lisa Fox-Evans. Motioned carried 5-0 with the
election of Jeff Wagner as Vice President of the 20 DAA,
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H. Committee Assignments — Assignment of current board members to Finance
and Audit, Building and Grounds, Fair and the Ad Hoc Inventory Committees.
President AJ Hurford nominated Director Dr. Heilo Brasil as the Chair of the
Financial Committee. Additional members include Director Joel Reyna and Director Mark
Apostolon. This motion was seconded by Director Dr. Heilo Brasil, seconded by Director
Joel Reyna. Motion carried 5-0.

President Aj Hurford nominated Jeff Wagner as Chair of the Grounds and Maintenance
Committee. Additional member of the committee to include Director Lisa Fox-Evans. Motion
was seconded by Director Dr. Heilo Brasil. Motion carried 5-0.

Director Heilo Brasil nominated Director Joel Reyna as Chair of the Fair Planning
Committee. Additional members to include Director Lisa Fox-Evans and Mark Apostolon.
Motioned seconded by President AJ Hurford. Motion carried 5-0.



