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January 22nd, 2025
Board of Directors Room
San Joaquin County Fairgrounds, 1658 S. Airport Way, Stockton, Ca

Board of Directors
President AJ Hurford, Vice President
Jeff Wagner, Director Joel Reyna, Director
Lisa Fox-Evans, Director Mark Apostolon

President AJ Hurford called the meeting to order at 8:30 am

Directors Present: AJ Hurford, Mark Apostolon, Jeff Wagenr, Joel Reyna, Lisa Evens

Directors Absent: None

Others in attendance: 2" DAA CEO Daniel Castillo, Brian May CDFA, Abigail San
Joaquin County Board of Education, Brandi Gredd, CDFA

Public Comment
Public comments: none

Board acknowledged that once Brandi Gregg, CDFA council was present that
the board would move to closed session.

Consent Calendar — discussion / action
A. Minutes November Board Meeting 13th, 2025

Minutes December Board Meeting 18", 2025
Finance Committee Minutes, December 11% 2025
Finance Committee Minutes, January 15", 2026
Financial Documents

2025 Interim Agreements,

N Rel-

A motion was made by Lisa Fox to pull January Finance Committee Minutes and Financials until the next
Board meeting as no Finance Committee members were present at the January. Motion was
seconded by Director Reyna. Motion carried 5-0 with no abstentions. Consent items not pulled
were moved to accept by Director Evens, seconded by Director Apostolon, Motion to accept the
consent calendar items not pulled carried 5-0 with no abstention

Old Business — discussion / action
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A. California Construction Authority (CCA) Projects
Well Project — update concerning the status of replacing the current well

Brian May of CDFA began to brief the Board on the current status of the well,
including any and all communications from CCA. Currently there are still two hindering
issues concerning the well, the Water Board (the current motor sports track layout) and
the Fire Marshall was not informed or consulted about the project by CCA. Accepting the
current well plans as they do not meet current code. Director Wagner, after voicing
continued frustration at this project left the meeting. CEO Daniel Castill and President AJ
Hurford will be attending the next CCA Board meeting January 28",

The Board moved to closed session at &:42am with the arrival of CDFA council Brandi
Gregg.

With the departure of Director Wagner the Board was no longer at a quorum, to continue with the
work of the 2" DAA CDFA representative Brian May would invoke using CDFA intervention
policy to approve all decisions without a current quorum.

B. Electrical Concerns
Eco-green light upgrades — Phase 3 and 4
The 2™ DAA was advised by CDFA that we could not legally enter an agreement with
ECO Green. Based on this information the Board has decided to pause this project indefinitely.

C. 2020 audit — 2018 and 2019 finalized dates
2020 audits are nearly complete, auditors have provided Fair staff with list of additional
items which they are currently compiling.

New Business — discussion / action
A. 2026 Budget — a review of the 2026 budget
A motion was made to pull the 2026 budget to the next Board meeting so that Directors could
get better clarity on the budget and based on decisions made at the current meeting would change
the current budget. Motion was made Director Apostolon, seconded by Director Evens. Morion
carried 5-0 with no abstentions.

B. Board Member Elections — 2" DAA Board elections of President and Vice President
Motion was made by Director Evens that AJ Hurford continue her role as President. This was
second by Director Reyna. Roll call vote reflected as the following, Director Reyna: yes,
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Director Apostolon: yes, Director Evens: yes, Director Hurford: abstention. Motion carried, Aj
Hurford was voted in as President.

Motion was made by Director Fox that Director Apostolon should be Vice-President, motion was
seconded by Joel Reyna. Roll call vote reflected as the following, Director Reyna: yes, President
Hurford: yes, Director Evens: yes, Director Apostolon: abstention. Motion carried, Mark
Apostolon was voted in as Vice- President.

C. Committee Assignments - Assignment of current board members of Finance and
audit, Building and Grounds, Fair and Ad Hoc Inventory Committees.
The Finance Committee members would remain President Aj Hurford and Director
Reyna. Building and Grounds would currently have no committee members
Fair Committee would include all Board members. Ad Hoc committee would not
currently have any members. This item required no vote.

D. San Joaquin Fair Dates — Changing dates from May 2026 to October 2026 or
December 2026

CEO Daniel Castillo presented a profit and loss concerning both a potential October Fair or a
December Fair. The Board decided to move forward with a December Fair, dates starting at
December 3™ through December 20". Motion was made Director Evens, Seconded by Vice
President Apostolon. Motion carried 5-0 with no abstentions.

E. Resolution AB1499 — Adoption of the resolution for AB1499 allocation

Motion was made by Director Reyna to accept Resolution AB1499, motion was seconded by
Vice President Apostolon. Roll call vote reflected as the following, President AJ Hurford: yes,
Vice President Apostolon: yes, Director Evens: Yes, Director Reyna: yes, no abstentions. Motion
carried 5-0.

F. Resolution on Delegation of Authority — review and approval of delegated authority
stating the financial limits to sign check and enter into agreements by the CEO
Motion was made to accept the resolution with the change from a limit of $15,000 to $10,000 to
match with the current policy and procedure manual. Motion was made by Vice President
Apostolon, seconded by Director Evens. Roll call vote reflected as the following, President AJ
Hurford: yes, Vice President Apostolon: yes, Director Evens: Yes, Director Reyna: yes, no
abstentions. Motion carried 5-0.
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G. Resolution on Authorized Check Signers - review and appointment of an additional
signer for checks over the CEO financial Limits

Motion was made to accept the resolution with the change from a limit of $15,000 too $10,000 to
match with the current policy and procedure manual and that the signers by altered to President
AJ Hurford and Vice President Mark Apostolon. Motion was made by Director Reyna, seconded
by Director Evens. Roll call vote reflected as the following, President AJ Hurford: yes, Vice
President Apostolon: yes, Director Evens: Yes, Director Reyna: yes, no abstentions. Motion
carried 5-0.

H. Resolution of Volunteers Coverage Under Works Compensation — adoption of
resolution covering all volunteers unfed the 2" DAA Workers Compensation
Motion was made to accept the resolution as presented. Motion was made by Vice President
Apostolon, seconded by Director Reyna. Roll call vote reflected as the following, President AJ
Hurford: yes, Vice President Apostolon: yes, Director Evens: Yes, Director Reyna: yes, no
abstentions. Motion carried 5-0.

I. Resolution Electric Vehicle Program — review and approval of Resolution
authorizing the 2nd DAA San Joaquin County Fair governing board to make
applications for and to sign certain assurances with respect to applications for local,
state and federal programs projects or grants.

Motion was made to accept the resolution as presented. Motion was made by President AJ
Hurford, seconded by Vice President Apostolon. Roll call vote reflected as the following,
President AJ Hurford: yes, Vice President Apostolon: yes, Director Evens: Yes, Director Reyna:
yes, no abstentions. Motion carried 5-0.

J. Resolution Electric Mowers — review and approval of Resolution authorizing 2nd
DAA San Joaquin County Fair to make applications for and to sign certain
assurances with respect to applications for local, state and federal programs projects
or grants.

Motion was made to accept the resolution as presented and that the 2Y? DAA would attempt to
trade two mowers. Motion was made by Vice President Apostolon, seconded by Director Reyna.
Roll call vote reflected as the following, President AJ Hurford: yes, Vice President Apostolon:
yes, Director Evens: Yes, Director Reyna: yes, no abstentions. Motion carried 5-0.
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K. Delta Speedway Contract — Review of the updated Delta Speedway Contract

Motion was made to accept the resolution with the two changes, one reflecting a date and
another to add the words “per month” Motion was made by Director Reyna, seconded by
Director Evens. Roll call vote reflected as the following, President AJ Hurford: yes, Vice
President Apostolon: yes, Director Evens: Yes, Director Reyna: yes, no abstentions. Motion
carried 5-0.

L. DMV Contract — review and acceptance of updated DMV contract

Item will be moved to next Board meeting when contract was completed.

M. Ghost Kitchen — new rental options during the weekday
Item will be moved to next Board meeting when more information would be available.

President’s Report

A. CERS — Annual Submission Completed.
President AJ Hurford informed the Board about the current status of hazardous material clean up
and reporting that she has been spearheading. Additional cleanup will be needed but the
Fairgrounds is making strides to being in compliant.

CEO Report
A. Upcoming Events — An overview of upcoming events with major impact to the Fairgrounds
CEO Daniel reviewed a few events that would be occurring between January and February.

B. Governors Appointment Office and Director Appointments
Nothing to report on this item.

C. Correspondence
Circular Letter #D2025-01

Nothing to report on this item.

Closed Session —
Pursuant to Government Code (GC) section 11126, the Board is authorized to meet in
Closed Session for the purpose of considering matters involving:
a. Pending Litigation - Govt. code 11126(e)(2)
Board moved to closed session at 8:42am. Members in closed session were President AJ
Hurford, Director Reyna, Director Apostolon, Direct Evens, CEO Daniel Castillo, CDFA
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Representative Brian May, CDFA Legel Council Brandi Gregg. Board moved out of closed
session at 9:24am.

Report out of Closed Session — Report of any action items by the Board during Closed Session

No decisions or actions were taken during closed session.

Matters of Information — discussion only
A. Director Comments

B. Next Board Meeting Information — February 26th, 2026, 8:30 am. The 2" DAA Board meets the
4th Thursday of the month at 8:30 am

C. Finance Committee meets 3rd Thursday of the month at 12pm — February 19th, 2026.

D. Future Agenda Items: Items for discussion and/or action to be listed on the next regularly
scheduled board meeting agenda.

Adjournment 10:28am
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