Board
Meeting
Minutes
March 27th'h,2025
Board of Directors Room
San Joaquin County Fairgrounds, 1658 3. Airport Way, Stockton, Ca

Board of Directors
President AJ Hurford, Vice President
Jeff Wagner, Director Joel Reyna, Director
Lisa Fox-Evans, Director Mark Apostolon

President AJ Hurford called the meeting to order at 8:06am

Directors Present: Ad Hurford, Jeff Wagner, Lisa Fox-Evans, Joel Reyna, Mark
Apostolon

Directors Absent; None

Others in attendance: 2™ DAA CEO Daniel Castillo, Brian May CDFA, Elia Duran -2nd
DAA Representative.

Public Comment
Public commenis: None

Director Comments; Director AJ Hurford motioned to change the agenda to CEO Comments as the CEO
was headed to another meeting. Motion was seconded by Director Wagner, motioned carried 5-0.

Consent Calendar: (Discussion Only No Quorum)
A. Minutes March 27th, 2025
B. Minutes April Finance Meeting
E. Financial Reports for February 2025
F. 2025 Interim Agreements 25-17, 25-29, 25-47
Director AJ Hurford motioned to accept all Minutes, February Financials and
Interim agreernents as presented in the consent calendar. Moved to accept by Director Joel
Reyna. Seconded by Director Apostolon. Motion carried 5-0.

Old Business: (Discussion ONLY)
A. California Construction Authority {CCA) Projects
Well Project — update concerning the status of replacing the current well

Vice President Jeff Wagner updated the Board on the current status of the Well, including
the Fair being nearly complete with its requirements to the project. The Water Board cited a
vague code that may hinder the 2P DAA ability to use the well if the dirt track was not
moved.
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B. Electrical Concerns — PG&E power issues and ECO-green light Upgrades

CEOQO Daniel Castillo informed the Board of the current status of the electrical outage
and fix with PG&E. The temporary fix will cost around $250,000 which CEQ Daniel Castillo
was able to secure via CDFA. The expected date of completion is April 6th, before the
Asparagus Festival.

C. 2018,2019 AND 2020 Audit - Report Status
Nothing to report. No date set yet for final audit review.

New Business: (Discussion/action by Board)

A. Resolution on LAIF Account Authorization - Review and Approval of delegated
authority stating the CEO and Board President are authorized to the LAIF
Account,

The board reviewed the resolution to allow access to the LAIF account with
updated personal access including President AJ Hurford and CEQO Daniel Castillo. Motion
was made by Director Apostolon. Director Wager seconded. Motion carried 5-0.

B. Election of Finance Committee Chair
No Fiance Chair was selected at this time.

C. Valdivia Contract - review of the Valdivia Marketing Group Long-Term Contract
Directors reviewed counter offers {o the Long-term Valdivia contract. No decisions
were made without further information of CEQ Daniel Castillo related to the confract.

President{s Report

President AJ Hurford briefed the Board on her visit with the State, including some
clarifications with CalHr, CFSA and the 2nd DAA administration work and some Fair
business that related to upcoming projects.

President Hurford also discussed some upcoming scheduling conflicts including her own out
of the country schedules, future board meeting times and Policy and Bylaw Committee
standing times. Board Members agreed to move all future Board Meetings to 8:30am rather
than 8am.

CEO Report
A. Upcoming Events — An overview of upcoming events with major impact to the
Fairgrounds
CEOQO Daniel Castillo informed the Board of the current Fair planning, including the
booking for two headliners including LaRussell and Malo. He also briefed the Board
concerning the RTD partnership to bus patrons over to the Fairgrounds.

B. Governors Appointment Office and Director Appointments
Nothing to report.
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C. Correspondence
Nothing to report.

Matters of Information (Discussion Only)

A. Directors Comments —

B. Next Board Meeting Information — Thursday April 24™, 2025, at
8am.

C. Finance Committee meets the 3" Thursday of the month at12
noon. Thursday April 17" at 12pm.

D. Future Agenda Items: ltems for discussion and/or action to be
listed on the next reqularly scheduled board meeting agenda.

E. Board member Retreat/Orientation scheduled for the remainder of

the day at the completion of the formal Board meeting proceedings.
Board Members went into the scheduled Board Member retreat where
they heard from long-term renters, CDFA representatives and went over
safety and policy procedure manual.

Regular Board Meeting Adjourned 9:32am
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