ADDENDUM NO. 2

Carnival Operator RFP #026-010C
37th District Agricultural Association (Santa Maria Fairpark)
Santa Barbara County Fair & Strawberry Festival (2026-2030)

Issued: December 15, 2025

RFP Release Date: November 24, 2025

Deadline for Bidder Questions: December 8, 2025

Final Responses to Questions Issued: December 15, 2025

This Addendum No. 2 is issued to clarify and revise the Financial Quote Form contained
in the Request for Proposals (RFP). All terms and conditions not specifically modified
herein remain unchanged. This Addendum becomes part of the RFP and any resulting
agreement. Bidders must acknowledge receipt of this Addendum in their proposal
submittal.

1. CLARIFICATION - FINANCIAL OFFER STRUCTURE

Reference

RFP Section 8.2 - Financial Quote Form, Financial Offer Components.
The RFP currently states:

“Minimum 35% of gross ride revenue (including fast pass/express sales)”

2. OFFICIAL CLARIFICATION

The District clarifies that the minimum 35% applies only to base gross ride revenue and
does not require a minimum 35% share of Fast Pass / Express revenue.

Intent of the RFP

« Base Ride Gross Revenue and Fast Pass / Express Revenue are separate revenue
categories.

e Bidders are required to:
o Offer a minimum of 35% of gross ride revenue, and

o Propose a separately stated percentage (%) for Fast Pass / Express
revenue.



e The Fast Pass / Express percentage may differ from the ride gross percentage.

e No minimum Fast Pass / Express percentage is prescribed by the District.

3. REPLACEMENT OF SECTION 8.2 - FINANCIAL QUOTE FORM

Section 8.2 - Financial Quote Form is hereby deleted in its entirety and replaced with
the following revised form.

This revised form shall govern for all Fair years (2026-2030) and for both the Santa
Barbara County Fair and Strawberry Festival.

REVISED FINANCIAL QUOTE FORM
(REPLACES RFP SECTION 8.2 IN FULL)

RFP #026-010C - Carnival Operator (2026-2030)
37th District Agricultural Association (Santa Maria Fairpark)

Bidders must complete this form for each Fair year and for each event (Santa Barbara
County Fair and Strawberry Festival).

FINANCIAL OFFER COMPONENTS
¢ Minimum 35% of gross ride revenue

o Fast Pass / Express sales at a separately stated percentage (%) proposed by the
Bidder

e Minimum $1,500 per food stand (per year)
e Minimum $750 per game stand (per year)

e Capital Improvement and Marketing Commitments are encouraged but not
required.

EXAMPLE CALCULATION (ANY ONE YEAR - FOR ILLUSTRATION ONLY)

Gross Ride Revenue: $1,000,000 x 35% = $350,000
Fast Pass / Express Revenue: $200,000 x % = $



4 Food Stands x $1,500 = $6,000
10 Game Stands x $750 = $7,500

Total Annual Offer=$

(Actual gross amounts and percentages to be proposed by Bidder)

OFFICIAL BID PROPOSAL
Santa Barbara County Fair - 2026

Ride Gross Revenue Percentage:
% x Gross Ride Revenue = $

Fast Pass / Express Revenue Percentage:
% x Fast Pass / Express Revenue = $

Food Stands:
x$ perstand=$

Game Stands:
x$ perstand=$

TOTAL (2026 - Santa Barbara County Fair):
$

Strawberry Festival - 2026

Ride Gross Revenue Percentage:
% x Gross Ride Revenue = $

Fast Pass / Express Revenue Percentage:
% x Fast Pass / Express Revenue = $

Food Stands:
x$ perstand =$

Game Stands:
x$ perstand =$




TOTAL (2026 - Strawberry Festival):
$

Total Offer for 2026 (Fair + Strawberry Festival):
$

2026 Capital Improvement Commitment (Optional):

$

2026 Marketing / Social Media Investment (Optional):
$

(Repeat the above structure for each contract year: 2027, 2028, 2029, and 2030.)

TOTAL FIVE-YEAR OFFER (2026-2030)

(Includes both events plus any capital or marketing commitments)

$

Company Name:

Authorized Signature:
Printed Name & Title:
Date:

4. BIDDER ACKNOWLEDGEMENT

Bidders must acknowledge receipt of Addendum No. 2 in their proposal. Failure to
acknowledge this Addendum may render a proposal nhon-responsive.

END OF ADDENDUM NO. 2



