10th District Junior Livestock Auction Committee, Inc.
December 18, 2025 General Meeting Minutes

BOD Present: Darrin Mercier, Mireya Masson, Jean Wood, Julie Mercier, Clinton Cash,
Debbie Fogle, Jennifer Harrison

BOD Absent: None
Membership: There was one member in attendance.

Call to Order: The meeting was called to order by Darrin Mercier at 5:30 at the Law
Offices of Darrin Mercier.

Secretary’s Report: Debbie Fogel moved to accept the December 2025 minutes
seconded by Julie Mercier. Motion carried.

Treasurer’s Report: Clinton Cash made a motion to approve the treasurer's report,
seconded by Mireya Masson. Motion carried. Debbie Fogle made a motion to put
$300,000 into a CD(s) until May, seconded by Clinton Cash. Motion Carried. Julie
Mercier made a motion to move $100,000 from Big E Foundation (Lily’s Gift
Foundation) into the investment account, seconded by Jean Wood. Motion carried.
Correspondence: None

Public Input: None

Fair Report: None

Old Business:

1. Status of Collections. Darrin advised all buyers have paid in full.

New Business:

1. Fair Update. Guaranlee Sound lost the bid for the Fair. Darrin will get a bid from
him and the new contractor for the Auction Services. Jean Wood brought up a
discussion about lowering the weights for the turkeys due to the time frame in
getting the birds. There has not been an update on the Poultry or Dairy ban yet.

2. Auction Update: January we will need to reach out to everyone. We will stay
with Olson for hogs, Superior for lambs and goats and Starharvest for beef. It
was agreed we will move the TV down on the wall and assess whether or not we



need an additional TV. Clinton Cash made a motion to buy a replacement for one
printer and additional replacement parts to have on hand seconded by Julie
Mercier. Motion carried. Darrin advised we would probably need an additional
sponsor for the Buyers Lunch. The board made edits to a draft of the trifold
auction packet.

Adjournment:
The meeting was adjourned at 6:20pm. The next meeting will be January 15,
2026, at 5:30 pm at the Law Offices of Darrin Mercier.



