Youth Show
Superintendent Job Description
Sweetwater County Fair

PURPOSE. To assist with organizing and supervising judging, exhibits, and activities in

livestock divisions as listed below, at the Sweetwater/Daggett County Fair
(beef, goats/sheep, swine, horse, poultry/rabbits). To serve as a liaison
between the Sweetwater Events Complex and parents, exhibitors and
volunteers. Superintendents will be asked to re-apply each year.

SUPERINTENDENT RESPONSIBILITIES:

Early in Calendar Year

Attend pre-fair meetings.

Work with livestock, horse, poultry & rabbit volunteers in suggesting changes in fair
guidelines and/or show.

Fair Days

Help organize volunteer(s) to assist as needed.

Be available to answer questions from exhibitors, parents, leaders, and staff.

Be available during livestock arrival and departure times.

Assist in assigning pens and tie out locations (when necessary) to clubs or individual
participants.

Supervise and assist as needed for fair weigh-in.

Work with Extension Office & FFA educator to break classes and develop class lists,
both printed and on IPad.

Routinely check barns for livestock health concerns and contact the vet, if necessary.
Support herdsmanship and animal welfare practices for an attractive public display. If
proper care of animal is not maintained, the superintendent (with staff approval) has the
right to give warnings, dismiss the animal and/or withhold premiums.

Superintendent will answer directly to Youth Show Supervisors (4H, FFA, SEC).

Show Day

Help organize volunteer(s) to assist with announcing, checking in exhibitors, aiding
during the show, recording results, etc.

Get ribbons, trophies, and copies of premium books from SEC office.

Orient judge(s). Ensure fairness and consistency.

Ensure the show starts on time and runs efficiently.

Ensure results are entered on |Pad and/or judging sheets.

Return show box, extra awards and IPad to SEC office when show is completed.
Submit signed judge’s sheets to Extension Office for 4-H/FFA or to SEC Office for open.
Enforce fair book rules.

Auction —- Beef, Goats, Sheep, Swine, Turkey

Determine animals being sold at auction.
Support livestock committee during live auction if needed.



RESPONSIBILITIES OF STAFF (4H, FFA, SEC):

Provide support for the superintendents as needed.

Provide fair premium books and collect entries.

Hire judges.

Provide judges sheets and/or iPad for tracking classes and results. Make all necessary
changes in ShoWorks.

Order and organize ribbons and trophies for each show.

Help solicit and organize volunteers.

Deal with conflicts from parents & leaders.

QUALIFICATIONS OF SUPERINTENDENT:

Ability to work with adults and youth.

Ability to organize and supervise.

Familiarity with youth livestock, horse, poultry & rabbit shows and the
Sweetwater/Daggett County Premium Books.

Knowledge of livestock, horse, poultry & rabbit.

Superintendents are selected and hired by the Sweetwater Events Complex (SEC) upon
recommendation of the youth show supervisors. As representatives of the SEC,
superintendents are expected to conduct themselves in accordance with SEC personnel
policies. This includes demonstration respect for staff, your participants, and their families, as
well as upholding integrity, thoughtfulness, and professionalism. Superintendents should foster
a supportive, encouraging, and positive environment, with an emphasis on education and
growth. The SEC and youth show supervisors positive environment, with an emphasis on
education and growth. The SEC and youth show supervisors will not tolerate bullying, negative
or derogatory language, or any form of disrespect toward others
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Fair Superintendent Application
Applications due by December 31, 2025

Name

3320 Yellowstone Road, Rock Springs, WY 82901
Phane: 307.352.6789 Fox: 307 352.6787

Address

Phone Cell

E-mail

Please tell us about your fair/show experience:

What skills do you offer that would benefit this position:

Is there anything else we should know about you:

Are there any days during fair week you would not be available? If so what days/times:

Circle position are you applying for:

o Livestock —(choose one) beef, goats/sheep, swine & horse
o Small Animal ~(choose one)- poultry/rabbits

Signature: Date:

Thank you for your application, we'll evaluate it and be in touch.






