Twin Falls County Fair Board Meeting Agenda
215 Fair Ave, Filer, ID 83328 - Pastoor Building

June 2", 2026
*Amended 5/29/26*
Schedule:
e Board Lunch-12:00 P.M.
e Executive Session - 12:00 P.M.
e Agenda-Regular Meeting - 12:30 P.M.
Attendance:
1. Callto Order Action ltem
2. Approval of Agenda Action Item
3. Executive Session Action Item

a. Pursuantto Idaho Code Section 74-206(1)(b), the Twin Falls County Fair Board will
meet in executive session to discuss one or more of the following items:
e To consider personnel matters
(The Board will return to the open session following the executive session.)

4. Visitors/Public Comment Discussion/Action Item

5. Manager’s Report: Discussion/Action Item
a. Sewer project

Roofing on merchant buildings

Event center — Mike Brown
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Staff turnover

6. New Business: Discussion/Action Item
Review new board member interviews

Fair week agenda —who is responsible for what event

Fair —wagon riders, who will be handling this and when will it be.
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Sponsorship dinner at fair, who will be giving speeches, who will be welcoming guests, location of
dinner, responsibilities and what can be expected.
i. Make sure an invitation is sent to at Bowers Chopping
e. Press party lunch — when will invitations go out — make sure to include Fair Board, Commissioners
and all press.
i. Wesley to send out an RSVP list to Fair Board ahead of time.
f. RMAF Convention November 11-13™ 2026 — who will be attending
g. IAFE Convention — November 29" — Dec 3", 2026- Who will be attending
i. LM asked to attend this event



7. Old Business:

a. Admissions - Ray to go over program and equipment needs
b. Updates on what is replacing mutton bustin

c. Update on electricalissuesin RV

d. Update on QRU availability at fair

8. Committee Reporting:
a. Financial Committee (Steven and Keith)
i. Review of newly recommended financial statements

b. Grounds/Security Committee (Lani & Greg)
c. Food & Beverage Committee (Cassandra & Greg)
d. Rodeo Committee (Bill & Keith)
e. Sponsor Ad Hoc Committee (Wesley, Bill & Cassandra)
9. Executive Session Action Item

a. Pursuantto Ildaho Code Section 74-206(1)(b), the Twin Falls County Fair Board will
meet in executive session to discuss one or more of the following items:
e To consider personnel matters

10. Adjournment Action ltem



