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perfectionist

fear of unknown

difficulty trusting



-Jo McBride
my late mother
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CRAZY!
and fearful
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MAYBE I DON’T 
WORRY ENOUGH



-Charles Schultz

7



Being detail-oriented is 
essential.

Being a control-freak 
can be harmful.

CURBING YOUR 
CONTROL FREAK CAN 

IMPROVE:

WHAT WE’LL 
COVER
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and why it makes sense
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1

MANAGE things.
LEAD people.



DirectDirectDirectDirect

Count thingsCount thingsCount thingsCount things

Maintain status quoMaintain status quoMaintain status quoMaintain status quo

Ensure complianceEnsure complianceEnsure complianceEnsure compliance

Do things rightDo things rightDo things rightDo things right

InspireInspireInspireInspire

Value thingsValue thingsValue thingsValue things

Intentionally disruptIntentionally disruptIntentionally disruptIntentionally disrupt

Ask why?Ask why?Ask why?Ask why?

Do the right thingDo the right thingDo the right thingDo the right thing

MANAGING LEADING
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DELEGATE authority,
not TASKS.

2
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RESPONSIBILITY AUTHORITY
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Delegating authority means also delegating trust, 
confidence and ownership of outcomes.

Do not accept reverse authority.

Remember, responsibility remains with you.

The

difference?
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3

BUILD your bench.



if my team can’t play without 
me, I’m a lousy coach.
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YOUR FESTIVAL’S BENCH

BOARD STAFF VOLUNTEERS COMMUNITY PARTNERS

Reference : The basics you can find anywhere 5 Steps To Successful Storytelling Published on April 5, 2014 Featured in: Marketing & Advertising
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4
First TRUST.

To be TRUSTED.



TRUST
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More WHY?
Less HOW.



-Dr. Stephen R. Covey
leadership expert
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the why zone

creativity is 
rewarded as well 
as productivity

bonus for biggest flop
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DECENTRALIZE knowledge.

6



-BRUCE COVILLE
author
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PLAN the pass-off.



-MY FRIEND CINDY
at a family funeral
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SUCCESSION

QUESTIONS
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OUTCOMES 
over

CHECKLISTS.
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-PETER DRUCKER
management consultant & author
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measuring 
outcomes

does it matter?

who owns it?
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GOOD
LUCK &

THANK YOUTHANK YOUTHANK YOUTHANK YOU

PENNY C. McBRIDE, CFEE
www.alesserlife.com
me@alesserlife.com


