
Beyond Sponsorships!
How Individual Donors Can Help Your 

Event During COVID-19.

Elizabeth (Regner) Grigsby, CFRE



The Happy 
Ending
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CRISIS!

Weather, Great Recession & COVID-19
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Crisis!

Two consecutive years of the 

Lubbock Arts Festival being 

destroyed by the wind. 

Weather 
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Crisis!

Loss of Title Sponsor for 2009 

Lubbock Arts Festival 

Great Recession 



8

Famous Words of Carole Rylander, CFRE . .  . 

“You already know the people who will 

help you, they are just waiting to be 

asked.” 



Reduced giving

• 25%-50% less in sponsorship revenue for 2021
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Highly Competitive

Rapidly changing environment

Different giving priorities 

• Healthcare, human services

Challenges With Sponsorships
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There Is An Alternative!

Individual Donors
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Breakdown of USA Giving (in BILLIONS of $)

9%

5%

16%

70%
Individual 

$286.65

Billion

Corporations 

$20.77

Bequests  

$35.70

Foundations 

$66.90
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Individual Donor Facts

71 2 3 4 5 6

Gave $287 

billion in 2018

Allow diversity in 

funding streams

Less Competition 

Quick turnaround

Potential for 

growth in giving

Highly loyal 

(if treated well)

The #1 reason 

people don’t give is 

because they have 

NEVER been asked
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Our Success With Individual Donors For Lubbock Arts 

Festival
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Donation vs. Sponsorship

A financial transaction 

where money is given for 

advertising opportunities

A financial gift given in support 

of your organization without 

expectation of anything in return

Donation Sponsorship 



Assumptions To Begin The Process!

Great event that is well regarded

If you don’t have an event, the organization 

is well regarded

Willing to follow through the process

Willing to invest time and a little 

bit of money

Not-for-profit status as determined 

by the IRS

Umbrella by another 

organization 

501 ( c ) 3

“Friends of Group”
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Identification 

Cultivation  Solicitation   

Stewardship   

Circle of Life! Donor Cycle



Identification 

02

01

You should have their contact information

• Mailing lists, e-mail lists, ticket 

purchases, social media

You already know these individuals!

• Attendees

• Volunteers

• Board of Directors (current & past)

• Vendors

• Anyone who knows you and your 

event is a candidate!
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Circle of Life! Donor Cycle
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Cultivation

Make sure these individuals are receiving 

information about your organization regularly!

• E-newsletters

• Social Media (can send invite through e-

newsletters)

• Mailing list

• Public relations (any sort of positive 

media content)
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Circle of Life! Donor Cycle
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Circle of Life! Donor Cycle
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Social Media

Direct Mail

E-mail Solicitation 
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Circle of Life! Donor Cycle
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04 Personalize the Letter

• Use their name (and spell it correctly)

• Write a personal note on the letter

• Sign the letter yourself!

• Include a response form 

o Name

o Address

o Telephone Number

o E-mail

o Amount of donation

o Method of Payment

Solicitation 
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Circle of Life! Donor Cycle
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Consider sending a second solicitation, 

if needed

Make sure to include a return envelope

• Does not have to be stamped

Make sure to include a web address 

where donations can be accepted online

Give a deadline to create a sense of urgency

Solicitation 
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Circle of Life! Donor Cycle
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Stewardship  
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“Official” letter for tax purposes:

Please let this letter serve as an official

receipt for your gift in accordance with

Section 170 of the Internal Revenue Code.

No goods or services were given in

exchange for this gift. Check # 001 - $100

Cash - Received on April 15, 2020.

Acknowledge the gift within 24 hours, if you can

Circle of Life! Donor Cycle



03 Say thank you 7 times, in 7 different ways

• Official letter

• Handwritten thank –you note

• Telephone call from a Board Member

• Recognize them in an e-newsletter/social media

• Make sure they are on you e-mail/mailing list 

(multiple touches)

• Give them tickets to your event (or another 

special perk – VIP Parking)

Stewardship  
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Circle of Life! Donor Cycle
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Stewardship During COVID-19



If you invest enough time and effort

• Major gift

• Legacy/Planned gift

Final Thoughts . . . 
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It takes time!

Expect around a 20% 
return on direct mail

90% of your money will 

come from 10% of your donors
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Our COVID-19 Success Story

Received another $52,862 
in unsolicited donations to 

use for operational costs, not 

the Arts Festival

Paid off $130,000 in 

debt for the 2020 

Lubbock Arts Festival 

Received NO request for 

ticket refunds – all 

donations!
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IFEA “ie” Magazine



Fostering the creation, understanding, and enjoyment 
of the arts.

P.O. Box 5092

Lubbock, TX 79408

(806) 744-ARTS

execdir@lubbockarts.org

lubbockarts.org | lubbockartsfestival.org | lubbockculturaldistrict.org

http://lubbockarts.org/
http://lubbockartsfestival.org/
http://lubbockculturaldistrict.org/


Q&A

Thank You !!!


