
BOARD OF DIRECTORS MEETING MINUTES 

TVSFA Ag Museum 

6pm, June 18, 2025 

Call to Order: President Rice called the board meeting of the Tanana Valley State Fair 

Association  to order at 6:00pm.  

Directors in Attendance: President Priscilla Rice, Vice President John Tiemessen, Treasurer 

Linda  Stanley, Secretary Missy Rees, Randi Carnahan, Danielle Gibbs, April Monroe (zoom)  

Director’s Excused: Joey Taylor, Jody Thomas  

Association Members in Attendance: Krystal Lapp, Dandhi’on Hartman, Emilia Hernandez, 

Ingrid Johnson, Brian Walsh, Sarah Harman, Gaby Larry, Tamara Reid   

Staff/Association Members in Attendance: Interim Executive Director Amanda 

Randles,  Executive Assistant David Leslie, Camp Ground Host Lorri Heneveld, Entertainment 

Coordinator Nick Hudson (zoom)  

Staff in Attendance: Facilities Grounds Crew/Camp Ground Assistant Matthew Heneveld 

Guests in Attendance: Alorah Bliese  

Establish Quorum: President Rice  

Land Acknowledgement: President Rice  

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking 

place in the  territory of the traditional and original inhabitants of this land, the Tanana 

Khwt’ana, and we say their  name in this place to remind us of the Tanana Khwt’ana, their 

culture and way of life, their special  relationship to the land and to honor the original language 

of this place Che’no’ Kenaga’.  

Agenda Approval: MOTION to approve the agenda by Director Stanley, seconded by 

Director  Carnahan. Motion carried without objection.  

Approval of Minutes: MOTION to approve June 18, 2025, meeting minutes by 

Director  Tiemessen, seconded by Director Gibbs. Motion carried without objection.  

Public Comments: 6:10pm  

Krystal Lapp was in support of the drag show, and asked board to take steps to include LGBTQ+ 

community in the fair and to follow its policies and by-laws.  

Dandhi’on Hartman as the president of our local PFLAG testified in support of the GLAM show.   



Emilia Hernandez testified in support of the GLAM show which would  send a message of 

inclusion at the fair.  Ingrid Johnson testified that she was in support of the LNGTQ+ community 

and ALL the community in Fairbanks, and  the fair is not just an agriculture fair, there's games, 

rides, shows, exhibits etc. 

Alorah Bliese testified their support of the GLAM show.  Wondered if the board let the loudest 

voices win.  They felt that our decision was not an act of protection but actually oppressing 

them.   

Brian Walsh testified that as a drag performer and member of the LGBTQIA community that the 

decision is long lasting and that by not including the GLAM show we are excluding the 

community from the fair.  The fair is definitely not just agriculture.    

David Leslie testified that membership had been at an all time low, this last year they had a 

membership drive and got it up to 70 members.  This year he personally invited and reached 

out to the LGBTQ+ community and got 150 people to join, and now  membership is up to 270.  

Matthew Heneveld testified in support of the GLAM show.  

Sarah Harman testified that she was in support of the GLAM show.   

Lorri Heneveld, current campground manager, testified that the campground was experiencing 

security issues particularly from the homeless community and that we should add security. The 

bathroom security codes are being shared within the homeless community.  There are issues 

with the fence and fixing that might help, she needs some help!!  She does not feel that it is a 

safe environment currently.  

Nick Hudson testified that he has a long history with the fair.  He is the entertainment 

coordinator and currently has performers refusing to perform at the fair because odf the GLAM 

show decision.  He wants to continue in his job but it's getting harder, the fair is tearing people 

apart, we need to stand together.   

 Gaby Larry testified that this is an emotional issue on both sides.  The fair board needs to think 

of the fiduciary responsibilities.  We have to put personal feelings and emotions to the side.  She 

suggests that we have something over a weekend to celebrate the LGBTQ community.  If we go 

ahead with the GLAM show at the fair, we will lose attendance and sponsors.  She agrees that 

the campground needs a fence built. 

Ralph Seekins, via an email ready by Gabby Larry, He has a long history with the fair and he 

appreciates that it has always been a family event.  The fair has never had an 18+only event, 

and this would make it not family friendly.  There should only be family friendly events at the 

fair. 



Tamara Reid testified that the drag show should not happen.  It is not family friendly.  Perhaps 

there could be some sort of compromise with a pride theme, perhaps not actually during the 

fair. She thinks fencing of the entire fair is a huge issue and has mentioned to board members 

that bushes are compromising the back fence and she doesn't feel safe staying late at horse 

events. 

Public comment closed at 6:41pm.  

Committees:  

Budget and Finance - Chair Director Stanley: Director Stanley Reported-$8700 surplus, lot of 

unexpected expenses. We are way over budget on entertainment, most did not go through the 

finance committee, she is worried it will not pan out.  We need to work on cash handling 

protocol for the fair. 

Policy and Procedures - Chair Director Rice: Director Rice Reported we need to focus on safety 

and consistency throughout the year.  We need to get signs that are consistent stating code of 

conduct,  guest policies, and security.  We will run into issues if we are not consistent. 

Capital Projects - Chair Director Tiemessen: Directors Rees and Gibbs to join committee.  

Director Tiemessen Reported there was a brief tour of the campground. It brings in a lot of 

revenue, we need to focus on the disrepair, we need to prioritize safety, code of compliance and 

focus on improving the campground overall or it could result in loss of revenue. 

Board Development/Community Involvement - Chair Director Rice:  No Report 

Nominating Committee - Chair Director Carnahan:  No Report 

Board President Report: Thanks to Amanda for stepping into IED role and focusing on putting 

the fair on, this final push is here!  The Board is focusing on the entire year not just the fair. 

Interim Executive Director Report:  

Old Business:   

Hale and Associates Insurance: Tabled  

Drag Performance “Glam” Show: IED Amanda Randles recommends that we form an Ad Hoc 

Drag Show policy and action assessment committee that would look at actions taken by staff 

and board up to this point and craft a document addressing community concerns and answering 

the qualitative  questions that have been brought to the board, and create a document that will 

set forward a plan on how to move forward from here.  She also recommends that we allow the 

IED to handle  public and outreach to membership. There is currently a contract with 1 

performer and IED is reaching out to see if we can have the performance later in the summer or 



even next year without losing our deposit. Lots of discussion about inclusion, and lack of 

communication to the public about the drag show, that we need to write some policy on how to 

handle situations like this that may arise in the future.  Director Moore suggested perhaps 

forming an equity committee. 

New Business:  

Protocol for Bank Transfer Approval: We are still waiting for new signers on our bank accounts 

to be added, we bank with 2 banks, Mt. Mckinley requires in person bank transactions. Mike 

Bartch stepped in and helped transfer money as the former board members are still on as bank 

signers.  Director Stanley is working with bank to get Directors Rice, Tiemessen, Rees and the 

new IED installed as bank signers. A Pcard and banking at First National Bank of Omaha were 

options to look into. 

Alcohol Use Policy Amendment: Motion to accept alcohol policy revisions by Director 

Carnahan seconded by Director Gibbs.  Motion carried without objection. 

MOTION to adjourn by Director Stanley, seconded by Director Tiemessen. Motion 

carried  without objection. Meeting adjourned at 7:56pm.  

Future Dates:  

Budget and Finance- Friday, August 15, 2025, at noon via zoom  

Policies and Procedures- Thursday, July 10, 2025, at 5:30 in person and zoom, Ag Museum 

Capital Projects- TBA  

Board Development/Community Involvement- TBA  

Executive- TBA as necessary   

Nomination- TBA  

Next Board of Directors Meeting- 6pm Wednesday, July 16, 2025, hybrid in person and zoom,  

Ag Museum 

 

Submitted by Director Missy Rees 

Reviewed and edited by Director Priscilla Rice 


