BOARD OF DIRECTORS MEETING MINUTES
Special Emergency Zoom Meeting
6pm, June 29, 2025

Call to Order: President Rice called the board meeting of the Tanana Valley State Fair
Association to order at 6:02pm.

A Special Emergency zoom meeting was called due to the Interim Executive Director Amanda
Randles handing in her letter of resignation on 6-26-25. A discussion and vote was needed for
how to transition Amanda out of the fair office and how to fill her job duties to get us through
the fair.

Directors in Attendance: President Priscilla Rice, Vice President John Tiemessen, Treasurer
Linda Stanley, Secretary Missy Rees, Randi Carnahan, Danielle Gibbs, April Monroe, Jody
Thomas, Joey Taylor.

Staff/Association Members in Attendance: Interim Executive Director Amanda Randles

IED Update- Lorri Heneveld, campground host, put in her resignation. Her last day will be
7/11/25 Matt Heneveld will fill in until we can find a permanent replacement. Skylar Wyman,
facilities manager, is on his honeymoon until 7/2/25. Alan Calhoun, fairgrounds caretaker, is
willing to move into the campground host position but needs to be trained with the computer
aspects of the job. Amanda Randles left the meeting.

Discussion continued about who will talk to Amanda while she transitions out of the IED
position. There are no policies in place for the resignation of the IED or ED position. Having
Operations Manager Lilli Wilcher step in to get us through the fair was discussed.

MOTION to task Directors Rice and Tiemessen to work with Amanda Randles to transition her
out of her role and develop a plan for remaining staff. Any HR issues with Lilli Wilcher will be
handled by Director Tiemessen. Director Rice will remain president in all other duties by
Director Monroe, seconded by Director Stanley. Motion passed with Director Gibbs opposed.

MOTION to offer acting ED position to Lilli Wilcher that will be equal in compensation to current
ED with the term ending October 1, 2025 or if a permanent ED is hired by Director Monroe,
seconded by Director Stanley. Motion passed with Director Gibbs opposed.

MOTION to remove Amanda Randles and add Lilli Wilcher as a bank signer by Director Monroe,

seconded by Director Taylor. Motion passed without objections.

MOTION to move into executive session by Director Stanley, seconded by Director Tiemessen.
Motion passed without objection at 7:13pm.
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MOTION to exit executive session by Director Tiemessen, seconded by Director Taylor. Motion
passed without objection at 7:44pm.

MOTION to authorize Directors Rice and Tiemessen to make proposals for retention bonuses
and potentially add positions to get us through the fair by Director Monroe, seconded by
Director Tiemessen. Motion passed without objection.

MOTION to adjourn by Director Tiemessen, seconded by Director Monroe. Motion passed
without objection. Meeting adjourned at 7:58pm.

Future Dates:
Board Development and Nominating committee to meet on Jul 9, 2025@ 6pm via zoom.
Policy Committee to meet on July 10, 2025 @6pm in person and with zoom.

Submitted by Director Missy Rees
Reviewed and edited by Director Priscilla Rice



